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Quest Academy
Board Meeting Minutes
Date: February 10, 2026
Time: 6:00 PM
Location: 4862 W 4000 S, West Haven, UT 84401
In Attendance: Steve Reeve, Brett Greenwell, Nicole Boucher, Brittney Hale, Stacee Phillips, Shawn Miehlke
Others in Attendance: Dave Bullock, Angelee Spader, Casey Arrington, Nicole Jones, Steve Finley, Josh Broadbent

Mission Statement
Quest Academy is committed to providing students with a challenging, technology‑rich learning environment that empowers young citizens to become leaders prepared to thrive in an evolving global community.

Board Priorities
· State Accountability
· Fiscally Sound Operations
· Personalized/Individualized Learning
· Brand Awareness

Call to Order- Steve Reeve called the meeting to order at 6:06pm.


Public Comment (Comments are limited to three minutes per individual) 
· 2026–2027 Fee Schedule & Fee Waiver Policy — First Comment Period

Consent Items
· Approval of November 20, 2025 Board Meeting Minutes & Closed Session Affidavit
Nicole Boucher made a motion to approve the November 20, 2025, Board Meeting Minutes. Brittney Hale seconded. The motion passed unanimously. The votes were as follows: Steve Reeve, Aye; Brett Greenwell, Aye; Brittney Hale, Aye; Nicole Boucher, Aye; Stacee Phillips, Aye; Shawn Miehlke, Aye.


Reports
· Administrative Report
· State of the School

Dave Bullock reported on the State of the School. The meeting covered several updates and discussions. Dave shared updates on Kindness Week, Valentine's parties, and recent school report card results, which showed the school performing better than surrounding schools. The group also touched on upcoming parent-teacher conferences and a professional development day for teachers.

· Financial Report

Brett and Dave reported on the state of the budget as of the end of January. Brett discussed the school's financial position, noting a surplus of around $1 million, with options to use the funds for bond repayment, operational costs, or other improvements. 
Voting & Discussion Items
· Strategic Planning 

Strategic Planning for future development was discussed by administration and board members. The administration discussed plans for Q2, focusing on expanding the gym and adding a multipurpose room to accommodate music programs and retain students interested in arts. They proposed adding a lunchroom that doubles as a classroom, with stadium-style seating for choir and band, at an estimated cost of $400 per square foot. The changes would allow for longer class periods, particularly in math, and a more structured schedule for 6th graders, bridging the gap between elementary and junior high. The administration seeks approval to explore these possibilities further, including consulting architects and determining the exact logistics of the expanded space. 

The board discussed plans for expanding the school building, focusing on creating additional classrooms and a commons area for kindergarten students. They explored options for a two-story addition, including a band/choir room and a commons area for indoor recess. The board also addressed concerns about instrument rental costs for music programs and mentioned a potential grant for arts funding. The group discussed the possibility of reorienting a portable building and shifting a water line to accommodate the expansion.

The group discussed plans to expand the school facilities using available cash reserves, with estimated costs of $1 million for junior high and $1.5-2 million for elementary school, including potential elevator installation. Shawn expressed strong support for the expansion, viewing it as a responsible use of funds rather than storing them, while Brett raised questions about potential maintenance needs and ongoing costs. The discussion also touched on technology needs, noting that while the school is ahead of schedule on technology upgrades, there's a legislative bill being considered that could limit technology time in schools.

The board discussed an annual technology budget and reviewed the school's financial position, noting they have $11 million in reserves while only using $5 million. They agreed to prioritize the Q2 building project over Q1 project due to space needs in Q2, with the possibility of completing both simultaneously. The board also discussed potential construction impacts on the fire lane and parking, considering permission from neighboring property for temporary property use, and decided to schedule annual bond payment reviews in June to align with budget finalization.

Brett Greenwell was excused from the meeting at 6:56pm.
 
· Review Amended 2026-2027 Fee Schedule and Fee Waiver Policy

The Amended Fee Schedule and Fee Waiver Policy was reviewed by board members. The group discussed reducing school fees, with Stacee discussing implementing the no fee pathway for 9th Grade students and  Shawn proposing eliminating small fees while maintaining sports and pay-to-play charges. They calculated that eliminating fees for 9th graders could cost around $6,000, though concerns were raised about providing alternative courses. 


· Review of School Land Trust Final Report (2024–2025)

The School Land Trust Final Report for School Year 2024–2025 was reviewed by board members. The discussion covered the School Land Trust Report, where they reviewed funding and goals for reading and math, noting an error in goal verbiage, but indicated with accurate intent behind the goal their data actually showed better results than the established goal percentages.


· Review of Current Year School Land Trust Plan (2025–2026)

The Current Year School Land Trust Plan for 2025–2026 was reviewed by board members. The details of the action steps being implemented based on the plan were discussed.
 
· Approval of School Land Trust Plan (2026–2027)

The School Land Trust Plan for 2026–2027 was reviewed by board members and administration. Dave mentioned that they are changing the goal to reflect accurate intent in student growth outcomes.
 
Nicole Boucher made a motion to approve the School Land Trust Plan for 2026–2027. Brittney Hale seconded. The motion passed unanimously. The votes were as follows: Steve Reeve, Aye; Brittney Hale, Aye; Nicole Boucher, Aye; Stacee Phillips, Aye; Shawn Miehlke, Aye.

· Approval of Elementary Computer Science MacBook Purchase up to $27,000.00

The Elementary Computer Science MacBook Purchase was reviewed by board members. 
 
Brittney Hale made a motion to approve the Elementary Computer Science MacBook Purchase for up to $27,000.00. Stacee Phillips seconded. The motion passed unanimously. The votes were as follows: Steve Reeve, Aye; Brittney Hale, Aye; Nicole Boucher, Aye; Stacee Phillips, Aye; Shawn Miehlke, Aye.

· Approval of Small Construction Project up to 35,000.00

The Small Construction Project was reviewed by board members. Dave proposed a school remodeling project that will create private areas near the break room and bathrooms, including a new office for Dave and a hallway for student/parent waiting areas. 
 
Brittney Hale made a motion to approve the Small Construction Project for up to $35,000.00. Stacee Phillips seconded. The motion passed unanimously. The votes were as follows: Steve Reeve, Aye; Brittney Hale, Aye; Nicole Boucher, Aye; Stacee Phillips, Aye; Shawn Miehlke, Aye.

· Approval of 2026–2027 School Year Calendar

The 2026–2027 School Year Calendar was reviewed by board members. The 2026-2027 school calendar aligns with Weber School District's schedule and includes a full week for Thanksgiving break, while ensuring that fall and spring breaks do not conflict with the surrounding district.

 
Stacee Phillips made a motion to approve the 2026–2027 School Year Calendar. Nicole Boucher seconded. The motion passed unanimously. The votes were as follows: Steve Reeve, Aye; Brittney Hale, Aye; Nicole Boucher, Aye; Stacee Phillips, Aye; Shawn Miehlke, Aye.

Calendaring

· Next Board Meeting: April 14, 2026, at 6:00 PM (In Person)
The next board meeting is April 14, 2026, at 6:00 PM in person at Quest Academy Q2 Location. 

Adjournment

At 7:34PM Brittney Hale made a motion to adjourn the meeting. Stacee Phillips, seconded. The motion passed unanimously. The votes were as follows: Steve Reeve, Aye; Brittney Hale, Aye; Nicole Boucher, Aye; Stacee Phillips, Aye; Shawn Miehlke, Aye.




      In compliance with the Americans with Disabilities Act, individuals requiring special accommodations—including auxiliary communicative aids and services—should contact Quest Academy at 801‑731‑9859 at least three working days prior to the meeting.
| QA Board Meeting Minutes: 02.10.2026
Approved: ________
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