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Board Meeting Minutes Date: November 20, 2025
In Attendance: Steve Reeve, Brett Greenwell, Nicole Boucher, Brittney Hale, Stacee Phillips
Excused: Shawn Miehlke
Others in Attendance: Dave Bullock, Angelee Spader, Casey Arrington, Nicole Jones, Steve Finley, Josh Broadbent
Location: Electronic Teams Meeting

The mission of Quest Academy is to provide students a challenging, technology rich environment, enabling young citizens to become leaders prepared for the challenges of an evolving global community.

Minutes
Board Priorities State Accountability Fiscally Sound
Personalized Learning/Individualized Learning Brand Awareness
CALL TO ORDER – Steve Reeve called the meeting to order at 6:07 PM

CONSENT ITEMS
· October 21, 2025, Board Meeting Minutes
Brittney Hale made a motion to approve the October 21, 2025, Board Meeting. Nicole Boucher seconded. The motion passed unanimously. The votes were as follows: Steve Reeve, Aye; Brett Greenwell, Aye; Brittney Hale, Aye; Nicole Boucher, Aye, Stacee Phillips, Aye.


REPORTS
· Administration
Dave Bullock reported on the transition of business management companies. He stated that the previous business management company, Academica West, has been very helpful in the transition. He also indicated that the new business management company, Red Apple, has been supportive and helpful as well. Dave stated that there is already a great working relationship with Red Apple and he is pleased with the access to Employee Manager. Handbooks and employee agreements have been updated to reflect the changes in business management company processes. Dave also discussed the other people who have been helpful in making this transition run smoothly. Stacee reflected on her gratitude for the countless hours Dave and his team have spent on this transition.

· Financial Report
Steve Finley reported on the state of the budget as of the end of October. Steve reported that they are 33% of the way through the year, so their revenue and expenses should be   about 33% as well. Revenue was 35% due to the trust lands money, professional educator time stipend money, and classified bonus money.  Benefits were a little high due to 401K payments and profit share payments. There has been savings from moving to a different business management company. Steve stated that the bottom-line budget looks healthy, with a 319 days cash on hand.  Steve indicated that there was a high amount in the Reserve account.  Steve and the board discussed the upcoming planning session to discuss the best use of funds and how to be fiscally responsible while still exploring how to use the reserve funds to enhance student learning. Steve explained how the finance meetings would be monthly and they would analyze the budget and reforecast as needed. He also discussed how the finance report summary would be used as a governance tool for the board and the budget details would be used as a management tool for the administration to review. Brett Greenwell discussed the High days cash on hand and stated how he read the State Code to see if it mentioned anything about excess funds. He stated that although code requires a minimum day’s cash on hand, it does not indicate a maximum amount that he could find. He did express his excitement at holding the strategy meeting to discuss the best use of these reserve funds. Brett indicated that the fact that the amount they have is not enough to pay off their bond, so feels like that is a good rationale for why they have cash on hand. Stacee indicated how another school had a reserve due to stockpiling sped funds so they were required to   pay that back. Steve  Finley reviewed the budget and indicated that they were right were they needed to be with sped funds, so that should not be a problem they face. Steve mentioned that they had a reserve in lunch funds   but that was being paid  down  significantly and Dave additionally reported that part of the reserve would be going to a new hire in the lunch program.
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VOTING & DISCUSSION ITEMS

· Policies Required for Review:
· Amended Purchasing and Disbursement Policy
The Amended Purchasing and Disbursement Policy was reviewed by board members. Dave Bullock stated that there were changes to the thresholds to reflect administrative purchasing practices and minimize purchasing timetables, the title from Principal to Director was also made. There were no questions or concerns from the board.

· Stacee Phillips made a motion to approve the Amended Purchasing and Disbursement Policy. Brett Greenwell seconded. The motion passed unanimously. The votes were as follows: Steve Reeve, Aye; Brett Greenwell, Aye; Brittney Hale, Aye; Nicole Boucher, Aye, Stacee Phillips, Aye.

· Policies Required for Review:
· Attendance Policy
The Attendance Policy was reviewed by board members. Dave Bullock said they are adjusting the attendance procedures and that they are provided to families every year. There were no questions or concerns about the policy from the board.

· PTIF Account Access:
Steve Finley discussed authorizing the change in user access to the PTIF Account due to the transition in business management companies. He also briefly discussed what the PTIF Account is. There were no additional questions about granting access from the board.

Nicole Boucher made a motion to approve the PTIF Account Access. Brittney Hale seconded. The motion passed unanimously. The votes were as follows: Steve Reeve, Aye; Brett Greenwell, Aye; Brittney Hale, Aye; Nicole Boucher, Aye, Stacee Phillips, Aye.


CLOSED SESSION- to discuss the character, professional competence, or physical or mental health of an individual pursuant to Utah Code 52-4-205(I)(a).


At 6:44 PM Nicole Boucher made a motion to enter a closed session to discuss the character, professional competence, or physical or mental health of an individual pursuant to Utah Code 52-4-205(I)(a). Brittney Hale seconded. The motion passed unanimously. The votes were as follows: Steve Reeve, Aye; Brett Greenwell, Aye; Brittney Hale, Aye; Nicole Boucher, Aye, Stacee Phillips, Aye.

At 7:13PM Nicole Boucher made a motion to leave the closed session and enter the general meeting Stacee Phillips seconded. The motion passed unanimously. The votes were as follows: Steve Reeve, Aye; Brett Greenwell, Aye; Brittney Hale, Aye; Nicole Boucher, Aye, Stacee Phillips, Aye.

CALENDARING

The next board meeting is December 9th, 2025, at 6:00 PM via Zoom.
The following board meeting will be February 10th, 2026 in the Q1 Conference Room. The board will be holding a strategy planning meeting with administration.


ADJOURN

At 7:15 PM Stacee Phillips made amotion to adjourn the meeting. Nicole Boucher seconded. The motion passed unanimously. The votes were as follows: Steve Reeve, Aye; Brett Greenwell, Aye; Brittney Hale, Aye; Nicole Boucher, Aye, Stacee Phillips, Aye.
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Quest Academy
Board of Directors Closed Session Statement

Meeting Date: 11/20/2025

Location: Electronic

‘Web Conference: Microsoft Teams Meeting Electronic Board Meeting
4862 W 4000 S, West Haven, UT 84401

Closed Session Sworn Statement:

Ata duly noticed public meeting held on the date listed above, the board of
directors for Quest Academy entered into a closed session for the sole
purpose of discussing the character, professional competence, or physical or
‘mental health of an individual in accordance with Utah Code Ann. 52-4-1(1)
(@).

I declare under criminal penalty under the law of Utah that the foregoing is true

and correct.

Signed electronically on the 20% day of November, 2025.

S K

Steven Reeve Board
crair
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