
 

MEMORANDUM 
 
TO:  Members, Utah State Board of Education 
 
FROM:  Brad C. Smith 
  Chief Executive Officer 
 
DATE:  February 5-6, 2015 
 
INFORMATION:  USDB Quarterly Budget Review 

 
 
Background:   
In the August Board meeting, the Board approved a budget calendar outlining due dates for 
division budget reviews. The USDB will present a quarterly budget review based on the budget 
calendar. 
 
Key Points:   
The Finance Committee will receive the financial report and have the opportunity to ask 
questions concerning fiscal operations for the USDB. 
 
Anticipated Action:   
No action is required. 
 
Contact:   Scott Jones, USDB Finance Director, 801-629-4723 
  Bruce Williams, Associate Superintendent, 801-538-7514 
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Utah Schools for the Deaf and the Blind

USDB Business Office

February 6, 2015

Fiscal Year 15 Budget Review
for the period 1 July-31 December 2014

(1st and 2nd Quarters)



USDB Business Office

Key Points
• USDB remains capable of meeting its educational and 

operational requirements in FY 15 from a budget standpoint
• 41% budget execution as of 31 December 2014

– Vacancy Savings is essential
• Favorable Audit Results from State Finance this FY

– USOE Internal Review this month
• Directors and their Assistants have taken ownership of their 

individual unit budgets-sound management
– Spend Plans
– Monthly Reviews

• Increased understanding and use of object codes to properly 
capture expenditures

• Travel expenses reduced (savings)
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BOARD REPORT

CATEGORY FY 15 YEAR ENCUMBERANCES BUDGET Last Year %
TITLE BUDGET TO DATE BALANCE Expenditures SPENT

APPROPRIATION EXPENDITURES

SALARIES 15,465,718           6,424,765            -                         9,040,953    6,329,101       42%

BENEFITS 8,716,136             3,628,358            -                         5,087,778    3,406,523       42%

PURCHASED SERVICES 4,913,661             2,101,101            38,668                    2,773,892    2,027,388       44%

TRAVEL 465,708                179,481               894                        285,333       234,001         39%

SUPPIES AND MATERIALS 3,154,537             651,388               40,783                    2,462,366    691,812         22%

EQUIPMENT 336,279                309,765               27,093                    (579)            64,762           100%

CAPITAL EXPENDITURES 30,754                  -                      695                        30,059         1,600             2%

TOTALS 33,082,793           13,294,858          108,133                  19,679,802  12,755,187     41%

UTAH STATE BOARD OF EDUCATION QUARTERLY BUDGET REVIEW
APPROPRIATION UNIT DEAF AND BLIND SCHOOLS

FOR FISCAL MONTH ENDING  December 31, 2014  Fiscal Year (FY) 15
50% OF YEAR REMAINING
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STATE FUNDS-TSF
• $24,258,700 OF FY 15 STATE FUNDS LOADED INTO BASE-July 2014
• $812,298.00 OF FY 14 AGENCY CARRY FORWARD LOADED INTO BASE (UNIT 

6450)-in September 2014 after approval by State Finance
– Superintendent Contingency Fund:  $250,000.00

• $144,808.00 OF FY 14 USIMAC CARRY FORWARD LOADED INTO BASE (UNIT 
6370) *LATE* (Next Board Report)
– STATE FUNDS TOTAL:  $25,215,806.00

• $10,634,499.48 Expensed as of 31 December 2014

$25,215,806.00 

$10,634,499 

STATE FUNDS

42% OF STATE FUNDS EXECUTED AS OF 31 DECEMBER 2014-58% Remaining

Control is 50% or more remaining
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LAND GRANT (ENRICHMENT)-TLG
• $1,229,297 loaded into BASE-September2014-after approval of State Finance
• $537,097 of the overall amount is Advisory Council Ratified, “Special Projects”
• Intent is to build an Outdoor Education Center-Out Year(s)-will carry forward

$1,229,297.00 

$144,163.00 
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LAND GRANT

USDB Enrichment Funds

BEGINNING BALANCE SPENT AS OF 31 DECEMBER 2014

12% of $1,229,297.00 Executed 
as of 31 December 2014

$692,200.00 to execute when
Special Projects Amount
Removed-21% Execution
$144.163.00/$692,200.00=21%

• Spending Increases 2nd half of School Year

-Charges to TSF (State Funds) that should have come out of Enrichment Funds (TLG)
-Identify during monthly review with Unit Directors and transfer
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REVENUE UPDATE-TRANSFERS AND DEDICATED CREDITS

• Transfers:
– $690,000.00 (Medicaid-estimated)-$111,000.00 received-no issues-may exceed estimated amount
– $12,300.00 (School Land Trust-estimated)-$13,804.00 received-no issues
– $3,334,400.00 (Pupil Transportation-USOE)-$3,334,400.00 received-RFP, Audit
– $216,015.00 (IDEA School Age)-no issues
– $55,784.00 (IDEA Pre-School)-no issues
– $10,000.00 (Blind Literacy Act)-no issues
– $94,500 (Federal Grant)-no issues-5 year grant
– $638,165.00 (Legislative Increase-estimated)-challenge estimating at beginning of the year-eligibility
– $50,000.00 (Baby Watch)-no issues
– $37,500.00 (Deaf/Blind Grant) -no issues
– $3,900 .00 (Milk Program-estimated)-no issues
– $15,500.00 (Classroom Supplies for Educators-estimated)-no issues-$16,434.00 received
– $39,900.00 (ESY for Special Educators-estimated)-no issues
– $500.00 (School Nurses)-no issues
– $35,000.00 (USIMAC Office Support)-no issues
Ø TOTAL:  $5,235,902.00 (includes excess amounts-i.e. School Land Trust)

• Dedicated Credits:
• $622,740.00 (School Contracts-estimated)-first billing in January-no issues
• $1,200.00  (Room Rental-estimated)-no issues
• $5,200.00 (Sale of Goods-estimated)-no issues
• $289,476.00 (USIMAC Invoices and USOE Transfer of $150,000.00)-no issues
Ø TOTAL:  $918,616.00



SUMMARY 

FUNDS AMOUNT SLIDE/NOTES

STATE FUNDS $25,215,806.00 SLIDE 3

LAND GRANT $1,229,297.00 SLIDE 4

TRANSFERS $5,235,902.00 SLIDE 5

DEDICATED CREDITS $918,616.00 SLIDE 5

TOTAL: $32,599,621.00 SUBJECT TO CHANGE-
ESTIMATES-CONTRACTS

BUDGET IN BASE $33,227,601.00* SLIDE 2 (BOARD 
REPORT)

DIFFERENCE (VACANCY 
SAVINGS-YEAR END):

$627,980.00 NECESSARY TO FUND 
6000 SERIES OBJECT 
CODES (i.e. travel, 
purchased services)

*THIS AMOUNT IS DIFFERENT FROM DECEMBER BOARD REPORT DUE TO LOAD OF USIMAC CARRY FORWARD TO BASE



USDB Business Office

QUESTIONS/CLOSING 
COMMENTS
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