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BOARD MEETING
DIXIE SUN MANOR 975 N. 1725 W. # 101
Tuesday January 13, 2026

[bookmark: _Hlk134520772]PRESENT:  Mike Barben, Greg Whitehead, Kenny Miller, Jimmie Hughes, Jane Fehrenbacher, Tom Cover, Daniel Baldwin

EXCUSED:  Gloria Shakespeare

MINUTES:  Minutes of Board Meeting held December 9, 2025 were reviewed.  Motion made by Tom Cover to approve minutes as reviewed, motion seconded by Kenny Miller.  Motion carried.

Review Housing Assistance Report for January 2025:  Mike Barben handed out the HAP reports for January 2026.  Board members were able to see the money spent for the months on rental assistance, see the average unit cost, and verify the units leased for the month.  The board was also able to ask questions and have a discussion about portability, C of C, VASH, EHV, & Mainstream Vouchers.  Each board member present signed off on the HAP payments and month end totals.   

Review current 2025-2026 budget:  Mike Barben handed the board a copy of the fiscal year 2025-2026 SGHA budget.  The board was able to see how the SGHA is doing in the current fiscal year budget.  Mike reported that for the most part, SGHA was right on budget, and let the board ask questions on any of the items on the report.  The board has asked Mike to provide and present the most recent budget accounts at each board meeting.  By providing the current budget monthly, the board can see how the SGHA is keeping up with the current budget throughout the whole year.  The board thought it would be great to ask questions and be on top of what the SGHA is doing financially.  Greg Whitehead asked Mike if he could break the budget down into separate programs to verify which programs are doing well and which ones are needing help.  Mike has now separated the budget into 3 programs so the board can better understand the flow of money in each program. 

Update of admin updates from NanMcKay (Consulting Firm) for HOTMA & INSPIRE:  Mike Barben sent board the new admin plans for Dixie Sun Manor and Section 8 by email.  The board was able to read and go over the plans and bring any questions or concerns to the board meeting.  The board had a discussion and seemed very pleased with the updated admin plans.  Greg Whitehead made motion to approve both the Dixie Sun Manor and Section 8 admin plans.  Tom Cover seconded the motion.  Motion carried.  The board then signed a board resolution approving both plans.  Mike Barben explained that he would now send the approved board resolutions to HUD.  Hud will then approve the plans and the plans will go in effect immediately.  Mike and the board feel the admin plans needed updating and feel good about being compliant with all the latest and greatest regulations.

Discussion on SGHA monies in Bank accounts:  With it being a new year Mike Barben handed the board members updated amounts the SGHA have in each bank account and CD.  There was a good discussion on ways to earn better interest in CD’s or money market accounts.  Kenny Miller will look into what accounts we could invest.

Utility Consumption Study:  Mike Barben reported that a company called “Nelrod” does SGHA utility consumption study.  Mike explained that SGHA uses this utility study to figure out tenants rent amounts for recerts and interims.  Mike gave each tenant a copy of the study.  Great discussion occurred.

Recent SGHA Income Limits / Payment Standards:  With it being a new year Mike handed the board copies of the most recent income limits and payment standards for the Washington County area.  Mike explained that income limits change every May and Payment standards change every October.  SGHA uses income limits to verify who qualifies for Section 8.  Payment standards are given to tenants once they are qualified for Section 8.  The board was surprised how much rents have gone up over the past 5 years.

SGHA Division of Corporations Renewed:  Mike Barben reported that he had renewed SGHA with the Division of Corporations in the State of Utah.  Mike said SGHA is renewed and a legal corporation for another year.  Board approved of this.

Jane Fehrenbacker report on DSM:   Jane reported that the community is doing well, reported that DSM is a great place to live.  Jane reported that all units are full.  Reported on Dixie Sun Manor Thanksgiving and Christmas Pot lucks.

Report from Jimmie Hughes on City of St. George:  Jimmie Hughes reported that on January 5, 2026 he was be sworn in as Mayor.  Jimmie Reported that he has been very busy and was sad to report that a new person from the City Council will be called to sit on the SGHA board.  Jimmie also reported that on January 17, 2025 City Hall in St. George is opening to the public and all city employees will be moving that new building.  Root Beer floats will be served to the community.  Jimmie also reported of many new businesses and buildings being built in St. George.  Also new addition to the St. George Airport.  Good things happening in St. George Utah.


Reports from Board Member & Housing Director:  None

Request of a closed meeting to discuss litigation, security, property acquisition or sale, or the character and professional competence or physical or mental health of an individual:   None
 

Motion made by Kenny Miller to close the meeting.  Greg Whitehead seconded the motion.  Motion carried.  Meeting adjourned at 9:30 a.m.  Next board meeting will be Tuesday February 10, 2026 at 8:30 am.
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