[bookmark: _95aj8eugwcbr]Emery County Special Service District #1
Regular Meeting Minutes
Date: January 12, 2026
 Time: 10:00 a.m.
 Location: Box Room
[bookmark: _1bxm5s6tsajr]1. Call to Order / Welcome
The meeting was called to order at 10:00 a.m. by Wayde Nielsen.
[bookmark: _jeg380kukcdk]Attendance
[bookmark: _ysahok1vabc5]Board Members Present: Wayde Nielsen, Kresha Eastman, Kash Winn, Merrill Swasey, Bevan Wilson
[bookmark: _6uvsu43cd8d7]Staff / Guests Present: Jan Olsen, Howard Tuttle, Merrill Johansen, Ron Dunn, Bruce Wilson
[bookmark: _pza6i95gds76]2. Approval of Minutes
November 10, 2025, and December 8, 2025 Regular Meeting Minutes
 Motion to approve made by Kash Winn
 Seconded by Merrill Swasey
 Vote: Yes  X  No ___ Abstained
 Motion: X Passed ☐ Failed

[bookmark: _u3rh5zkyg3j5]3. Election of Chairman and Vice Chairman for 2026
Chairman:
 Nomination(s): Wayde Nielsen
 Motion made by Bevan Wilson
 Seconded by Kash Winn
 Vote: Unanimous
 Result: X Approved ☐ Not Approved
Vice Chairman: 
 Nomination(s): Merrill Swasey
 Motion made by Bevan Wilson
 Seconded by Kash Winn
 Vote: Unanimous 
 Result: X Approved ☐ Not Approved

[bookmark: _m3o0mrsmnpzg]4. Discuss/Approve Bevan Wilson’s Service Agreement
Summary of discussion: Kresha Eastman asked where the information of this book would be kept and stored; they stated it would remain with the district and or with the County Archives. 
Motion made by Merrill Swasey
 Seconded by Kresha Eastman
 Vote: Yes  X  No ___ Abstained
 Motion: X Approved ☐ Not Approved

[bookmark: _i3nv6wjc1gud]5. Discuss/Approve/Award of 2026 Crack Seal Contract
[bookmark: _xu00hrga0ls7]Johansen and Tuttle presented the abstract for the bid opening.  There were two bids, one from Asphalt Preservation for a total of $218,975.00 and the other from CJ Crack Seal for $315,500.00.  Howard Tuttle suggested going with the lowest bid.  
[bookmark: _3wsw40ft8lw2]Motion made by Bevan Wilson
 Seconded by Kash Winn
 Vote: Yes _X_ No ___ Abstained
 Motion: X Approved ☐ Not Approved	

[bookmark: _4cmjzhgbxnvz]6. Engineering Report
Johansen and Tuttle Engineering – Report on Current Projects
[bookmark: _6zvju9vlumyz]7a. Buckhorn 299 Permitting:
Meeting with Kyle Beagley with the BLM on January 13, 2026.
[bookmark: _oqfqf476gm3z]8b. Lawrence East Project:
Utility Pole Relocation: Coordination with Rocky Mountain Power to relocate power poles to accommodate roadway and bus turnaround improvements. Required right-of-way discussions with adjacent landowners were noted.
Timeline expectations discussed, with possible construction in late spring or early summer.  Planning to bid on this project in May, should take 60 days to complete. 


[bookmark: _rsvh62bqrode]9. Discuss and Consider Approval of Any Change Orders and Project Advancement
Change Order(s) Presented: No change orders at this time
Motion made by ____________________.
 Seconded by ____________________.
 Vote: ___ Yes ___ No ___ Abstained
 Motion: ☐ Approved ☐ Not Approved
[bookmark: _huoakk92frc]10. Update from Bevan Wilson on the ECSSD#1 Written History
Summary of update: Discussion included documenting pre-existing conditions in Emery County before the district’s creation.
Topics include the history of water development, flood events, coal mining, power plant development, the necessity of mineral leases, and major infrastructure projects.
The Board agreed that the history will serve as an important long-term reference for the district and future generations.
[bookmark: _mroogl1art0z]11. Board Member Reports
Kash Winn brought up the impact of the Colorado River negotiations and the importance that this will have on our County.  Here is an overview from their website.

The primary challenge is how water is allocated. The Colorado River Compact, established more than 100 years ago, divided the river’s water between the upper and lower basin states. However, the compact overestimated the river’s water supply, allocating more water than what is actually available. This issue has been exacerbated by a two-decade-long drought, meaning that not only did we never have as much water as planned, but we now have even less. Reservoirs are at historic lows, and at the same time, demand is increasing due to higher temperatures and drier conditions. Everyone feels they are not getting what they were promised, creating tensions among stakeholders. Approximately 40 million people rely on the Colorado River.  https://iee.psu.edu/news/blog/colorado-river-crisis-water-shortages-climate-change-and-sustainable-management
[bookmark: _2zfvbvwer0px]12. Board Member Reports and Any Other Business That May Properly Come Before the Board
Utility Pole Relocation: Coordination with Rocky Mountain Power to relocate power poles to accommodate roadway and bus turnaround improvements. Required right-of-way discussions with adjacent landowners were noted.
Timeline expectations have been discussed, with possible construction scheduled for late spring or early summer.

[bookmark: _rpq2fslwh2jm]13. Financial Matters
Approval of Payments, Financial Reports, and Distribution of Mineral Lease Funds
Payment of Bills Presented by Jan Olsen
 Motion made by Kash Winn
 Seconded by Merrill Swasey
 Vote: Yes  X  No ___ Abstained
 Motion:  X  Approved ☐ Not Approved
Acceptance of Financial Report for November
 Motion made by Bevan Wilson
 Seconded by Kresha Eastman
 Vote: ___ Yes X No ___ Abstained
 Motion: X Accepted ☐ Not Accepted
Approval of Distribution of Mineral Lease Revenue – November
· Gross Amount: $7,018.46
· Less Carbon Shift: $0.00
· Net Amount Available for Distribution: $7,018.46

· After EEMSSD’s 5% ($350.92), the remaining amount for distribution is $6,667.54, allocated as follows:
· ECSSD#1 – 47%: $3,133.73
· Fire SSD – 16%: $1,066.81
· CVSSD – 16%: $1,066.81
· Recreation SSD – 16%: $1,066.81
· North Emery Water Users – 5%: $333.38

Motion made by Merrill Swasey
 Seconded by Kash Winn
 Vote: Yes  X  No ___ Abstained
 Motion:  X  Approved ☐ Not Approved
[bookmark: _w3ctnc33h0fc]14. Adjourn
Motion to adjourn made by Merrill Swasey
 Seconded by Kresha Eastman
 
Next Meeting
Date: February 9, 2026
 Treats: Bevan Wilson
