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Together, We Made a Difference
2025 Layton Communities That Care (CTC) 

Coalition Year in Review



Mission: We are committed to preventing substance use and improving mental health for our youth by 
reducing risk factors and increasing protective factors through evidence-based programs and 
strategies, while providing access to prevention tools and resources to all community members.

Vision: We are a welcoming community that empowers youth and families by providing opportunities to 
build skills in order to become healthy, self-reliant, compassionate, future citizens and leaders.

• Parents
• Educators
• First Responders
• Healthcare
• Public Health
• Grandparents
• Neighbors
• Social Workers
• City Council
• Religious Leaders
• and so much more

Who is Layton CTC?



• Learning

• Serving

• Educating

• Partnerships

• Looking to the Future

2025 Highlights 



Layton CTC members invest time in 
learning together—exploring best 
practices, staying current with emerging 
policies & research, and discovering new 
ways to better serve kids in our 
community.

Learning



• “Aim to be 1% better everyday” - Braxton 
Nielsen

• Positive Adult Experiences - joy and 
connection matter for grown-ups too!

• “Take invisible vulnerabilities and make 
them blatantly obvious to everybody” 
through compassion, visibility & action - 
Carlton Hall

Bryce Canyon 
Prevention Summit



• Key informant interviews with staff from
⚬ Layton HS
⚬ Northridge HS
⚬ Mountain View Elm
⚬ Lincoln Elm
⚬ South Weber Elm!! 

• Feedback from community partners 
⚬ HeadStart
⚬ Open Doors 
⚬ Davis County Health Department

• Surveyed DBH’s school-based therapists about what themes they’re 
seeing with the kids/families they work with

Listening to our community



Tour of the Teen Living 
Center

• What is it like to live there

• What are some of the 
experiences youth come 
in with

• What they want the 
community to know



Prevention Week

• Brain Development 

• Screen time

• Social harms

• Developing relationships & resilience



Prevention Week - Family Dinner Night



Layton CTC members joined Layton 
City for a 9/11 Day of Service project. 
Coalition members helped plant new 
flowers at the Vietnam Veteran Wall 
in Layton Commons Park. 

Serving



Educating

O R G A N I C  S K I N C A R E

• 5 classes
 
• 10 workshops 

• Total of 285  
individuals served in 
classes / workshops



Strengthening Families- English Class

• 42% increase in conflict 

resolution skills

• 15% increase in family 

bonding

To have family 
meetings and to cool 

down before 
confronting my youth 

with misbehavior

Adult Participants Youth 

Participants• 5% increase in conflict 

resolution skills

• 10% increase in 

individual skills

How to handle peer 

pressure. This program 

taught me the steps I can 

use when someone is 

pressuring me to do 

something that I know we 

shouldn't do.



Strengthening Families - Spanish Class

• 74% increase in 

conflict resolution 

skills

• 40% increase in family 

bonding

Adult Participants Youth 

Participants
• 13% increase in 

conflict resolution 

skills

• 18% increase in 

individual skills

To be able to 

communicate and have 

a little patience to 

improve the 

relationship at home.

Respect in the family. 

Knowing how to say no 

when they tell us to do 

something bad. 

Appreciate what my 

mother does for me.



Circle of Security Parenting

• 41% decrease in 
feelings of high stress 
about parenting

I liked the opportunity to think 

further about the way I parent, 

and think about parenting. It 

was really helpful to take this 

class with my spouse so we 

could have shared language 

about our parenting techniques.

• 38% decrease in 
feelings of high stress 
about parenting

Being able to identify parenting 

factors I hadn't seen before and 

being able to implement them in 

our home. I really liked that it 

was a class where we could 

speak without being judged and 

were listened to.

English Class Spanish Class



Workshops

• 2 Everyday Strong

• 8 Nurturing Healthy Relationships



Partnerships

We can’t do the work we do 
without great community 
partnerships



• 755 students from 14 Title I elementary schools 
registered (County wide). 

• Focused on literacy, STEM, Character & life 
skills, field trips/site selected learning activities

Community Schools

“The impact summer camp has had on my family is
knowing that my children are cared for when I can’t be 
there. It helped our family be able to work and be home 
with them in the afternoon and nights . Our family would 
not be able to function and work a normal job with out 
the safe space that summer camp provides. [It] ensured 
my child got meals, and helped keep a schedule for the 
kids.”



• Attended the opening night of the community 
resource center

 
• Taught both workshops in English & Spanish during 

their first semester open

myHometown Layton



Layton City Day of Service



Layton Hills Mall

Go Games and the Layton Aquarium donated 

games, coupons, and free admission passes to 

families who graduated our Strengthening 

Families Classes. These bonding baskets 

provide participants ways to bond and practice 

the skills learned in the class.



Looking to the Future

• 2025 SHARP results + updating Logic Model 

and Action Plans

⚬ Launching a county wide parent survey 

• Brain Science Campaign Launch

• Continue to build/strengthen partnerships 

and have more people join the CTC

• More learning, serving, educating, and 

helping make our community be 1% better 

everyday



Join us!

E-mail tiffanyl@dbhutah.org

Social Media @laytoncommunitiesthatcare

Scan to sign up for 
our Quarterly 
Newsletter

Website dbhutah.org/ctc
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