Bicknell Town Work Meeting
January 29, 2026
Meeting minutes
Open Meeting/Roll Call
The meeting was called to order by Mayor Noreen Johnson on January 29, 2026, at 7:00 PM. Roll call was conducted with the following members present: Steve Albrecht, Noreen Johnson, Weston, Gregg, Kelsey Brinkerhoff, and Scott. Kerry Stevens and Carrie Brinkerhoff were both absent from the meeting.
Public Comments
No public comments were presented at this meeting.
Items To Discuss
General Plan
Ellen Anderson presented the updated map showing the proposed commercial zone changes along Highway 24. The map displayed both the current zoning in yellow and the proposed commercial areas in purple. The proposed change would designate commercial zoning for properties up to half a block from Highway 24. Council members reviewed the map and discussed various properties affected by the change.
Discussion ensued about properties that might extend beyond the half-block commercial designation. Ellen Anderson explained that property owners could request a zone change for any portions of their property that extended beyond the proposed commercial zone. The council confirmed that the clinic was already operating under conditional use and would not be affected. The proposed changes would be voted on at the next meeting.
Building and Zoning Ordinance
The council discussed proposed changes to the ordinance regarding temporary housing in trailers. The current draft presented two options: either ten consecutive days with a maximum of thirty days in any calendar year, or thirty days total in a calendar year. Jim Dudelston expressed concern that weekend visitors would quickly exhaust thirty days total, calculating that two-day weekends would reach thirty days by the end of August.
Extensive discussion followed about enforcement challenges and the intent to prevent people from living permanently in trailers while still allowing temporary family visits. Steve Albrecht emphasized that the goal was to limit people from living in trailers unless they were temporary guests, suggesting that anyone living in a trailer long-term should be in the trailer park. The council discussed the situation of people building homes who could live in trailers for six months, with the possibility of extensions if construction was actually progressing.
Several council members debated various time limits. Noreen Johnson suggested ten consecutive days would help prevent people from essentially living in trailers year-round. Jim Dudelston proposed making it inconvenient enough that people wouldn't want to live in trailers, suggesting ten consecutive days followed by a mandatory break. Kelsey Brinkerhoff raised questions about enforcement, particularly regarding trailers parked near houses where it would be difficult to determine occupancy. The council discussed enforcement mechanisms, including the possibility of placing liens on properties for violations that could be assessed through property taxes. Jim Dudelston noted that working with the county to add fines to property tax bills would be more feasible than waiting for properties to sell.
After considerable discussion, Weston suggested forty days total, which would cover summer weekends from late May through early October while maintaining the ten consecutive day limit. Steve Albrecht initially preferred thirty days but agreed to support forty days. The council agreed to move forward with an ordinance allowing ten consecutive days with a maximum of forty days per calendar year, for temporary housing in trailers. This will be voted on at the next meeting.
Non-Working Meters
Scott presented significant concerns about the new meter reading system. He reported that during a recent reading attempt, he read 266 meters when the town only has 258 meters, yet only about 40 readings were actually recorded in the system. The handheld device's battery life was inadequate, dying during the afternoon reading session.
The council discussed multiple non-working meters throughout town. A list was reviewed.
Significant concern was raised about the high school meters, which were particularly problematic. Mayor Johnson reported that the school had a hose running constantly that couldn't be shut off, resulting in substantial water loss. The school also experienced recurring issues with dirty water in toilets, particularly on the west end of the building, with toilets filling with muddy water approximately every two weeks.
Steve Albrecht questioned whether the dirty water issue was related to the meter problem. Mayor Johnson and Scott clarified that the dirty water was likely a separate building issue, as no other properties in town experienced this problem, and the town's water samples were consistently clean. The dirty water only affected the west end of the building, never the east end, suggesting internal plumbing problems rather than a town water supply issue.
The high school had two expensive meters, each costing approximately $7,000, bolted together in series for fire suppression requirements. Neither meter was working properly, and the council expressed frustration that such expensive equipment failed within a year. Scott confirmed both meters were installed by Jackson's and that he had only needed to bolt them into place.
Discussion turned to responsibility for the meter failures. Scott stated this was a town infrastructure issue, not the school's responsibility, comparing it to a homeowner's situation where a non-working meter would be the town's problem to fix. However, council members expressed frustration about bearing the cost of replacing $14,000-15,000 worth of meters that failed so quickly.
Steve Albrecht emphasized that water meters were the town's best source of income and should be a high priority to fix. Scott agreed to contact Mountain Land Supply to have an expert examine the meters, particularly the unusual dual-meter setup at the high school.
Regarding the meter reading software, Kelsey confirmed that Jonas would be coming to help resolve the issues. The council discussed whether the handheld device or the software was the primary problem, with Kelsey indicating the software change was the main issue, as the previous software had worked well. The council directed that this issue needed to be resolved before the next meeting.
Member questions/comments
Steve Albrecht congratulated the town on the excellent crack sealing work completed on the roads. He inquired about obtaining new flags for the motorcycle group event and asked whether flags should be displayed on poles all summer or just for special occasions. The council agreed that flags on poles should only be displayed for special events due to lighting requirements.
Steve asked about an exhibit behind the wagon that Shannon was supposed to maintain, but had not. Mayor Johnson directed him to contact Carrie Brinkerhoff, who had received numerous pictures and materials that were given to Dorsey. Steve offered that he and his wife Leanne, would fix and maintain the exhibit if they had materials to put in it. The council discussed potentially contacting the motorcycle club about contributing to the exhibit.
Steve informed the council he would need to call in remotely to the February 26th work meeting as he would be in Saint George having eye surgery. He asked about the fence installation near the park, and Mayor Johnson confirmed it was planned, but no timeline had been established. Steve also inquired about the well, and Mayor Johnson reported they were still waiting on paperwork from the state.
Regarding the well, Kelsey Brinkerhoff explained there was a significant issue with source protection requirements. Ensign was working on getting it worked out.
Weston proposed organizing a summer ATV rally as a summer celebration event. He suggested leading a ride through Jacob's Valley up to Rim Lake, Spectacle Lake, and potentially to Elbow or Bounce Point, showing participants the old cabin that had been restored and the historic sawmill site. The ride would be followed by a barbecue with hamburgers and music.
Mayor Johnson supported the idea, noting it would serve as both the summer kickoff and celebration rather than having separate events. This would allow Loa Town to have their July baseball tournament and Torrey to handle Fourth of July activities while Bicknell focuses on June and their established Christmas market and Easter egg hunt.
Steve Albrecht asked if people would need to furnish their own four-wheelers, which was confirmed. Weston noted that similar events at the fair attracted large numbers, possibly 300 participants, and that most participants were husband-and-wife teams. He confirmed the proposed route could easily be completed on one tank of gas, as they had made the trip numerous times. The council discussed that the primary cost would be hamburgers for the barbecue, which could potentially break even or come close through reasonable pricing. The council agreed to proceed with planning for the ATV rally summer celebration. 
Mayor Johnson reminded the council that the mayor-commissioner meeting would be held Monday, February 9th, at 6:30 PM, not the following Monday as initially stated. Thomas Peterson from Utah Forestry would be presenting, and she noted his presentations were interesting and worthwhile.
Finally, Mayor Johnson stated that after the meter issues were resolved, the council needed to follow through on the project for Emily, who had completed her part by moving her blocks as agreed.
Closed Session as Permitted by Utah Code Annotated Section 52-4-205(1)(a)
The council indicated they would move into executive session for a closed meeting after concluding the work meeting discussion.
Adjournment
Mayor Johnson indicated the regular meeting would be closed to move into executive session.
