
February 3, 2026
6:00 p.m.

City of
NORTH SALT LAKE 

CITY COUNCIL
Work Session



DAVIS COUNTY
LIBRARY SERVICES



REPORT ON 15 POINT FLEET 
REPLACEMENT POLICY



Purpose
1. Replace vehicles at appropriate intervals.
2. Select replacement vehicles that meet department needs.
3. Establish reliable funding mechanisms and fair allocation of 

costs to each department.

Vehicle Replacement Policy
City of North Salt Lake
Adopted November 2015



Fleet Replacement Toolbox

15-Point System
The 15-Point System 
1. Age (1 Point for each 1/5 of target age)
2. Miles (1 point for each 1/5 of target 

miles or hours
3. Maintenance (1 point for each 1/5 

target maintenance costs

Points are not capped at 15



Appendix 1
• Lists Targets for Age, Miles, and Maintenance costs
• These targets do not automatically trigger replacement.
• Policy is based on industry standards and actual experience.

Other Factors
• Vehicle downtime and repair visits.
• Department needs, funding or other circumstances may justify 

replacement outside the 15-point system. 



Cost of Ownership











Replacement Procedure

• Fleet Management Board 
makes recommendations to 
the City Manager

• Admin Reps
• Finance
• Police
• Public Works





Funding Mechanism

Vehicles – purchase price under $100,000
Internal Lease
• New vehicles purchased upfront from unrestricted cash 

available in the Fleet Fund.
• Each department “leases” the vehicles from the Fleet Fund.
• The department pays for vehicles as they are being used, 

with costs spread across the vehicles life (“Target 
Age”/Depreciable Life)



Funding Mechanism

Heavy Equipment – purchase price $100,000 or above
External Lease
• New vehicles purchased upfront using third party source of 

financing.
• Leasing options determined using existing City purchasing 

policies (competitive bid process to ensure lowest interest 
rate).

• The department pays for vehicles as they are being used, 
with costs spread across the vehicles life (“Target 
Age”/Depreciable Life)



Questions?



Summary of 
Vehicle 

Purchases

FY 2020-
2026

POLICE

 Replacement:  
• FY 2020 (repl. 2012 & 2013), (2):   $89,263

• FY 2021:                                       $0

• FY 2022 (repl. 2013), (5):              $255,303

• FY 2023 (repl. 2014-2017), (5):      $264,415

• FY 2024 (repl. 2013-2016), (5):      $289,096

• FY 2025 (repl. 2017-2018), (5):      $274,232

• FY 2026 (repl. 2017), (3):     $173,727

New:
• FY 2022, (1):      $53,492

• FY 2023, (1):                                 $60,389

• FY 2025, (1):                                 $63,745



Summary of 
Vehicle 

Purchases

FY 2020-
2026

PUBLIC WORKS

 Replacement:  
• FY 2022 (repl. 2004), Fleet (1):    $30,191

• FY 2023 (repl. 2008), Storm, Water (2):    $76,034  

• FY 2023 (repl. 2007), Parks (1):                  $30,191

• FY 2023 (repl. 2004), Fleet (1):                   $38,017

• FY 2026 (repl. 2015), Water (1):                  $73,868

New:
• FY 2024, Streets F150 (1):                        $51,544

• FY 2024, Parks Plow w/Sander (1):         $75,911

• FY 2025, Streets Rav4:      $30,987

• FY 2025, Water Ford F550 (1):                 $69,375



FY 2020



FY 2021
N/A



FY 2022



FY 2023



FY 2024



FY 2025



FY 2026



APPROVAL OF MINUTES
January 20, 2026



Proposed Motion

I move that the City Council approve the January 20, 2026, as 
written. 

OR

I move that the City Council approve the January 20, 2026, with 
the discussed amendments. 



ADJOURN



February 3, 2026
7:00 p.m.

City of
NORTH SALT LAKE 

CITY COUNCIL
Meeting



CITIZEN COMMENT
 



COUNCIL REPORTS



CITY ATTORNEY REPORT



MAYOR’S REPORT



CITY MANAGER REPORT



PUBLIC HEARING
ORDINANCE 2026-01

Vacating a Portion of Orchard Drive



Orchard Drive Vacation 
Aerial



Village Station 
General Development Plan -Proposed



Proposed Motion

I move that the City Council approve Ordinance 2026-01: An Ordinance Vacating a Portion of 
Orchard Drive South of Eaglegate Drive with the following findings and conditions:

Findings: 

1. Good cause exists for the vacation to support the economic stability of the City; and
2. Neither the public interest nor any person will be materially injured by the vacation.

 
Conditions:

1. Public utility easements shall be maintained for existing public utilities within the 
street right of way; and

2. The vacated properties shall be incorporated to the adjacent lots by amendment to 
the existing subdivision plat(s).



AMENDMENT 
GENERAL DEVELOPMENT PLAN

Village Station



Village Station
General Development Plan Amendment

Aerial



Amendment General Development Plan
Village Station

Village Station History:

6/12/2007
• Eaglewood Village Dev. Agr.

2013-2020-Construction
• Eaglewood Lofts Apartments
• Views at Eaglewood Village

7/23/2019
• PC Rec. Amend GDP for Village Station 

(Brighton) 

8/6/2019
• CC Approval Amend GDP & Dev. Agr.

• 323 Apts
• 103 Apts. Or Hotel
• Commercial

1/28/2020
• PC Rec. Site Plan Bldg. 1-3

2/18/2020
• CC Approve Site Plan Bldg. 1-3
• Partial vacation of  Orchard Dr. (parking)

3/22/2022
• PC Rec. Site Plan Bldg. 4-5

4/19/2022
• CC approve Site Plan Bldg. 4-5

2/4/2025
• CC discussion of  amendment to Bldg. 4 

into rental townhomes and street vacation



Village Station
General Development Plan -Current

4



Village Station
General Development Plan -Proposed



Village Station
General Development Plan –Building Elevations



Amendment General Development Plan
Village Station

1/13/2026
• PC Rec. Amended GDP

2/3/2026
• CC Public Hearing-Street Vacation
• CC Approval of  GDP & Amend Dev. Agr.

TBD
• Geotech Review
• Plat Amendment 
• PC Approve Final Site Plan 

TBD
• Construction

Amended GDP Requests:

• Bldg. 4 (94 units) replaced with 60 
townhomes

• Bldg. 3 (60 units) increased to 74 units
• Vacation of  Orchard Dr. South of  

roundabout



Proposed Motion

I move that the City Council approve the proposed amendment to the General Development Plan and 
Development Agreement for Village Station at 445 South Orchard Drive with the following findings and 
conditions: 

 Findings:
1. The plan is in accordance with the intent, standards and criteria specified in Title 13 of city 

code and other applicable regulations. 
2. The plan conforms to the approved concept plan. 
3. The plan creates no substantial financial hardship to the City. 
4. The plan creates no substantial environmental consequence which will adversely impact 

upon adjacent properties and the health, safety or welfare of the inhabitants of the City.

Conditions: 
1. The Village Station PUD plat be amended to include the vacated right of way;
2. Approval of geotechnical hazard review as part of the Site Plan Approval by the Planning 

Commission.



RESOLUTION 2026-07R
Proposed Transfer of Surplus Property 

from Davis County



Proposed Transfer of Surplus Property from Davis 
County – Storm Drain Parcel

Parcel 06-168-0020



Proposed Transfer of Surplus Property from Davis 
County – Storm Drain Parcel

Defined by Subdivision Plat



Proposed Transfer of Surplus Property from Davis County



Proposed Transfer of Surplus Property from Davis County



Proposed Transfer of Surplus Property from Davis County



Proposed Motion

I move that the City Council approve Resolution 2026-07R: A 
resolution accepting the transfer of surplus property from Davis 
County to the City of North Salt Lake.



ACTION ITEMS



ADJOURN
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