Minutes of the meeting of the Taylor West Weber Parks district held on Thursday, January 8, 2026 at 6:00 p.m. at 3151s. 4700 w. Ogden, Utah.
Board Members Present: Shae Bitton, Katie Toone, Lance Peterson, Kathy Vernieuw, Braden Felix, David Hobbs
Others Present: Kathy Vernieuw, Justin Weston – future board member (will be approved next Tuesday)Daniel and Geneva with Black Pine on the phone. 
1. Welcome
2. Approve minutes from December – Braden motions to approve the minutes from December. Lance seconds. Vote is unanimous. 
3. Black Pine discussion/action item –Daniel explains that Geneva sent us a document referencing all of the individual parcel numbers on the parks agreement. Then they realized that once they got going on the project, all of the parcel numbers were going to change, making it difficult for people to tell which parcel we are talking about. So they are looking to change parcel numbers with boundaries instead of the individual numbers. (It is part of A) Braden clarifies that the only thing we have signed with them is an impact fee agreement. Daniel explains that the document with the parcel numbers is attached to the impact fee agreement. Braden asks if they are proposing a contract amendment? Daniel says yes, they are wanting to amend saying that instead of parcel agreements on the signed document, it will be signed boundaries. Otherwise, every time they completed a new phase we would have to meet and amend the agreement. If we amend it now to boundaries, we will only have to amend it this once. Daniel and Geneva assured us that the dollar number they will owe us will not change. The boundaries they are talking about are from the development agreement that they signed with the county. 
They also found a gap in the river corridor, there was no agreement between the park and Black Pine, just with the county. They added some provisions about that, and how they will deed it over to us. Braden asks if the development agreement says that Black Pine will deed it to the county, who will deed it to us. But Daniel said that we can have them deed it straight to us, which is what we (the park board) would prefer. In the development agreement, it says we can choose with way to have it deeded to us. 
Again, new items on the agreement include clarity on the boundary and options on how the property transfer will take place. 
4. Public Comment – Kathy suggested a thank you letter that we can print off, sign, and send to anyone who needs it. Katie will write up something for that. Braden printed a mock up of a tractor and said he can get a better one and David will make a base for them to make little trophy/thank you gifts. Justin’s brother has a laser engraving business in Plain City where we can have it put right on the wood, or on a metal plate for us to attach. 
5. Appoint new board chair – Katie nominates Braden Felix as the new park board chair. Lance seconds. Vote is unanimous. 
6. Reporting of Sub-Committees - 
    a. activities – our hot chocolate and donuts in the park is next Wednesday, Jan. 14th. Valley Markey is donating the hot chocolate mix. Kent’s gave us $100 towards donuts. Kathy ordered 17 dozen glazed donuts. We will pay about $50 after our $100 off. We need to find out tax ID #. Shae is bringing her big speaker. Kathy is going to have Hearbound sing a winter song if they are willing. We will try to get there around 6:15 to get everything set up. Lance is going to put together some visuals to display to show the public what is coming at the park.
    b. social media – Shae has agreed to be our social media representative for this year while Olivia is serving as Miss Rodeo America. She will advertise the hot chocolate night on our social pages. 
    c. cultural committee – We need to start looking for a chairperson of our cultural committee so that we can put in a RAMP grant for our amphitheater. We need a cultural committee in order to apply for that grant. Lance has a vision for the amphitheater to be on the east end of the park, facing south. We would have a hill behind the sitting area and then we can use it as a sledding hill during the winter.  
    d. acquisition – Lance thinks that the new agreement from Black Pine should be its own separate agreement and not an amendment to our existing agreement. He will speak with Charlie and get his input on it and tell him what they have proposed to us. 
Riverbend – north of 12th street. There is some dedicated open space that they want to turn into homes and deed us some other land. The land that they want to deed us isn’t attached to the land they are wanting to develop. The ground they are wanting to turn into homes isn’t a place that we could put a park on. The land they are wanting to deed us in on the river and isn’t good land for any type of development. It is in the flood plain, and has their retention basin on it. IT is along the walkway though, and we could put some campgrounds or something on it. They wanted to have Bitton Herrick, from another development, donate part also to make up the difference. Lance met with people from the county and discovered that there were 5 acres of open space nearby where they also want to build homes. Lance doesn’t feel like it is an equal trade, all of that building on dedicated open space, to donate us ground we can’t use. To be clear, we want the cash from the Bitton Herrick development, and we want 20 acres from the Riverbend development. Lance will go back to them and tell them that. 
Before Cameron Village deeds us the park, they need to sort out the encroachment issues from the neighbors. Instead of the developer putting in a tot lot, Lance told him to give us the money and we will put in the tot lot so that we have control of what is there. 
We send Justin Winn a letter of support for his 39 homes.
It would cost $4200 to have our park name and logo engraved on a huge rock to display. 
We like the name “Big Bend River Park” for a future park.
Lance talked to someone who is going to put 6 lots on the northeast corner of 1800 n and 3500 w. That is too small of a place to put a park. 
Allen Horseplay has been sold and is going to be homes. They are going to tear down the horse stuff and put in homes. There also isn’t room for a park there. Lance told him $7500 a house. 
7. Treasurer's Report – 3 checks $91 to Brindy for flyers, $274 to Lance, $408 for 3 months of streamline. We have 358,000 in the bank. Deposit $195k from Winston Park $83k, from a tax distribution. We paid our insurance for the year. 
8. Park site construction update – What could we name the park? rain gutters on the pavilion. Lance is going to call some people to see a price. Our purchasing policy is that anything under $4900 we don’t need 3 bids. 
RAMP grant – Lance has been working on the phase 2 grant. He is going to try to get $400k or so. We need a site plan for our 4 pickleball courts, our basketball court, and our playground. We have one drawn up, but with the dimensions our walking path would encroach just a little on the piece that we are waiting to have deeded to us. We are going to have to approach them and ask for an easement. Lance will sit down with Gardiner and have them draw our site plan. We are hoping it will be under the $4900. He will send us the draft when they send it out. 
EZ grants due in March, up to $200, and can cover things like a sound system for an event. We can put in for 3. We could use it for food for Tractor Days. 
We could put some sort of farm implement on each of the 4 corners of the pavilion. 
We are going to meet with Taft to purchase our playground kit. They also install the playground. We will do this after we get our site plan finalized. 
    a. Discussion on making park accessible - ADA compliant – Everything we will do will be ADA compliant. 
9. Discussion, follow up of fee schedule for rental agreement of park pavilion – Braden did some research. Hooper charges $100 for 5 hours if you are a resident, $200 if you aren’t. West Haven charges $75 for the day. Riverdale $60-180 a day, depending on which pavilion. Kaysville - $25- 105 for 4 hours depending on different things. Braden proposes $100 for 5 hours, available to Weber County residents. Lance proposes a $100 rental fee with a $100 cleaning refundable deposit. Braden will get with Amy Braden motions to make the rental fee $100 for 5 hours, with a $100 refundable cleaning deposit. Lance seconds. Vote is unanimous. 
10. Board Member Concerns – no board member concerns
11. Adjourn – Braden motions to close the meeting. Lance seconds. Vote is unanimous.


