UCAS Board of Trustees Meeting Agenda
Tuesday, January 20th, 2026 3pm
2121 N. 550 West, Provo, Utah 84604 
UCAS Building

Join Zoom Meeting
https://us02web.zoom.us/j/82523361059?pwd=ZzRTbWhSMlpEM01lY1JNUXFHcC9UUT09
Meeting ID: 825 2336 1059
Passcode: faRn6D

3:00
Attending Electronically: Clark Baron; Eliot Wilcox; Micah Ross; Renee Borns; Karen Carter; Brooke Galata
Attending: 
Not Attending: Julie King
UCAS Staff Attending: Jennilyn Derbidge
UCAS Staff Attending Electronically: Tara Merryweather; Darla Wenger


1. Preliminary Activities
a. Jennilyn Derbidge led the Pledge of Allegiance.
b. There was no public input.
c. Jennilyn Derbidge gave a principal’s report on current and upcoming events. In Orem all but three classes began in the new Baron Building today, it is really exciting. There were a few small tech issues that needed to be resolved but it all went really well. Jennilyn thanked Darla and the student crew that completed all of the moving last weekend. A new PA, Bell and Paging system will be needed in the near future, we are receiving bids and looking at many different options. The bids will be presented for selection and approval in April. An enrollment update was given. Jennilyn stated that the data from the surveys given by the marketing campaign was been compiled and reported back on, this is very raw data and a brainstorming meeting will be held on Thursday to come up with a game plan on how to proceed. It is time to celebrate the students who have made the honor roll, we have a significant percentage of students who have made the list. Jennilyn has previewed the schools’ report cards and ours is looking really good. Professional development is ongoing, small teacher groups are working with data to improve the student’s classroom experience. 
2. Jennilyn Derbidge swore in the new student connected board member Brooke Galata.
3. Approval of minutes for the November board meeting was requested by Tara Merryweather. There were no questions or corrections. Karen Carter made the motion to approve, 2nd by Renee Borns, approved by all.	
4. Tara Merryweather requested approval of expenditures and financial reports for November. State revenue, interest, rent and lunch revenues were as expected. Salaries and benefits were in the normal range. There were no unexpected expenditures this month. Clark Baron made the motion to approve, 2nd by Karen Carter, approved by all.
5. Approval of expenditures and financial reports for December was requested by Tara Merryweather. In December, the state completed midyear adjustments causing the school to receive less state revenue. The funding is based on enrollment and the average daily membership numbers that is sent to the state through UTREX. There was no lunch reimbursement this month. A payment of $15,000 was made this month for the second half of the marketing campaign. Brooke Galata made the motion to approve, 2nd by Clark Baron, approved by all.
6. [bookmark: _GoBack]Jennifer Jensen presented the health curriculum and data for review and approval. The state requires that every two years the board reviews health data and approves the curriculum. Teachers of sex education are required to receive training on law and policy every three years on these topics. Jennifer Jensen as remain compliant with these requirements and training.  Karen Carter made the motion to approve, 2nd by Brooke Galata, Clark Baron abstained due to a conflict in interest, approved by all but Clark Baron who abstained. 
7. A first review of Policy IE Student Field Trips and Forms A, B, & C was presented by Jennilyn Derbidge. There are no changes in substance; the policy has been updated to the new format. Language changes were made to change him/her to student. This policy and forms will be returned next month for an approval.
8. Next month we will proceed with the vice president election now that the board is complete. Due to recent updates to our board policy relating to community board member’s terms it will be necessary to hold an election for that position as well. There were resumes for three candidates in the board packet this month to review.
Executive session needed to discuss personnel items.
Brooke Galata made the motion close the open meeting and enter an executive session.
3:44 
Roll Call: Brooke Galata, yes; Renee Borns, yes; Karen Carter, yes; Clark Baron, yes; Eliot Wilcox, yes; Micah Ross, yes.
Renee Borns made the motion to close the executive session. 
4:00

