Tree
Maintenance

In-House vs.



Why?

Safety
Power




Currently
Outsource

Parks $35k
Streets $65k

Power $300k



Current $
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“«0‘9 0965k

L T




Current %

Parks 9%
Streets 16%

Power 759,



Outsource

$400K
$300/hr




In-house FT

Yr 1 $1.55M
Yrs 1+ $460Kk

2,080/hrs



In-house FT+PT

Yr 1 $1.47M
Yrs 1+ $400k

2,080/hrs

$60k < FT



Comparison

In-house
Outsource In-house FT FT+PT

Yr1N/A Yr 1$1.53M Yr1%$1.47M
$400k $460k $400k
1,311 hrs 2,080 hrs 2,080 hrs

3-Man Crew 3-FT EE'’s 2FT+2PT




Existing
Bucket Truck

Saves $400k






PRIDE & PROGRESS



https://docs.google.com/spreadsheets/d/1iVQkXjB2g540RTO1CrF-e-1xzWvjezL6yJrmdPM9jNE/edit?usp=sharing

TBD

when?
Where??




