
2026 Midyear Work Session



What have we accomplished?



% of 
Households 

w/ Active 
Account

52% of 
households 
have an account 
library account







Total Library Accounts

● 17,873 residents
● 294 non residents

○ Current NR Fee: 
$120/year

○ Actual Cost: 
$176/household

○ Less Bond: 
$121/household



Circulation by Year



Total Libby Users



Digital Only Users



Resident 
Status

Number of 
Accounts

Fines 
Waived

Avg. Fines 
Waived per 

Account
Maybe 99 $1,186 $12
No 1814 $65,073 $36
Yes 551 $7,659 $14
Total 2464 $73,917 $30

Waived outstanding balances
older than 5 years



“We want you back” 
email campaign



Food for Fines

June, October-November: 
$381.24 waived

Over 200 donations to 
Tabitha’s Way



Email Marketing 
Potential

Programs & Events

Account Updates

Services

Closures



Library Strategic Plan



Strategic Plan

Collections Services

Programs Technology Other

Facilities



Facilities

Objective: Increase 
number of paid 
room reservations

Goal: Promote use of 
reservable spaces 
through social 
media, email 
marketing, and 
in-house ads

Collections

Objective: Increase 
circulation of 
underused materials

Goal: Promote 
periodicals, A/V, and 
online databases 
through social 
media, email 
marketing, and 
in-house ads.

Services

Objectives: Increase 
use of library 
programs and 
services

Goal: Use email 
marketing for 
targeted campaigns 
related to library 
services and 
programs

Other

Objectives: Increase 
library access 
through revised 
policies and 
procedures

Goal: Communicate 
policy changes and 
their impacts to 
patrons who benefit



Communication

Website

Newsletters

Calendar

Posters

Displays

Emails

Social Media







Unique Services Services Programs Technology & Spaces Collections



The Compounding Challenge

7   x   14   x   ?   = 
Mediums Employees Skill



The Belly Button Challenge







Proposal

FT Administrative Coordinator (Wages & Benefits) $100,000
Absorb Existing PT Assistant Librarian (Admin) -$20,000
Difference in Wage for Replacing FT Circulation Services 
Manager (retiring this April) -$19,000
Additional Cost to Budget $61,000

Existing
PT Assistant Librarian 

(Administration)

Desired
PT Assistant Librarian 

(Communications)

Proposed
FT Administrative 

Coordinator



Value Added

● Manages all marketing for the department
● Office manager (e.g., purchasing, inventory, storage, staff uniforms, 

team building, professional development)
● Special projects

○ e.g., Food for Fines, book sales, staff development day, team 
building, apparel, summer reading donations

● Frees up time for added value tasks for other positions:
○ For Director: Strategic planning, policy development, 

management vs. leadership, outreach
○ For Division Managers: Collection development, program 

coordination, outreach
○ Program Coordinators: Program development, outreach



We strive to build and maintain a vibrant city through personable 
community interactions and innovative library services.



Programs



Programs“Would love if children’s programs were 
offered in May/August/December—even if 
only for half the month!! And entire month 
is a long time to go without library 
programs!!!”

“Not having children’s programs in May is 
really disappointing. I wish the 
programming followed the school calendar. 
School year programming is more 
important to our family than summer 
programming.”



Program Goal

● Consistent year-round programs
● Development and training for subs
● Professional development for 

regularly-scheduled staff
● Reduce burnout



Programs Proposal

1 PT Assistant 
Librarian 
(Special 

Programs)

~ $20,000

~ 1 Program 
Coordinator

~ $13,000



Noise Mitigation“Too much noise”

“The loudest library I’ve been to.”

“Noise easily echos around the upper floor.”

“The noise level is high. Especially when children are 
having activities”

“The gaming area and kids' area are great for kids, but 
the noise goes through the whole library so it makes it 
hard at times to find a quiet place to work or read.”

“Noise level for adult section is mixed with the teens. 
Difficult to focus”

“Often times when I visit the library there is a lot of noise 
coming from the first level children's area.”

“Better noise dampening/cancellation throughout the 
library, but especially for the study rooms.”



Noise Mitigation






