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[bookmark: _Hlk61594330]KANE COUNTY HUMAN RESOURCE SPECIAL SERVICE DISTRICT
DBA KANE COUNTY HOSPTIAL
REGULAR BOARD MEETING

Date: January 6, 2026

Place: KANE COUNTY HOSPITAL CONFERENCE ROOM
	355 North Main Street
	KANAB, UTAH  84741

TIME: 7: p.m.

Members present
Marybeth Kuntz, Chairperson; Dr. Bruce Goldberger, Vice-Chairperson; Maggie Browning, Secretary; Ben Beckstead, Treasurer; Dr. Stuart Allan, Board Member; Karla Johnson, Board Member, Jeff Mosdell, Board Member.

Ex-Officio Member
	 Kurt Loveless, CEO 

Staff Present
 Stephen Delrossi, CFO; Stephen Howells, Finance Director; Shauna Crosby, EA; Kim Nuttall, HR; Julia Sbragia, CNO; and Ben Armstrong, EMS

Guests Present: None

Excused: Dr, Eric Root and Commissioner Brown

	Ms. Kuntz welcomed everyone to the meeting.

	Ms. Kuntz asked for the approval of the consent agenda. Ms. Kuntz asked if anyone had any questions concerning the approval of minutes, nursing report, and human resource report.  
	 
Mr. Mosdell made a motion to approve the consent agenda seconded by Dr. Goldberger. All in favor-Motion carried.  

Medical Staff
Dr. Root was excused. 






CNO
Ms. Sbragia inquired if there were any concerns regarding her report. Ms. Kuntz raised questions about rebooting the admissions process for the swing bed program. Currently, we are actively utilizing swing beds, and I am interested in expanding the program by visiting other facilities to increase patient volume and establish our hospital as a healthcare destination for rehabilitation services, thereby supporting our community. I recommend making this initiative more robust by engaging with case workers and aiming to admit three to four patients simultaneously, rather than just a few per month, which would positively impact our bottom line and keep nursing staff engaged. At present, the cap is set at three swing bed patients at a time, but increasing this to three or four patients would justify having a nurse and CNA stationed nearby. Mr. Loveless pointed out that last year we had 27 swing bed patients, compared to only 15 or so this year, which represents a significant revenue opportunity. Mr. Beckstead asked whether we are focusing on full hips and patient retention, Ms. Sbragia mentioned that elective procedures that we are currently doing here typically result in same-day discharges. She mentioned that to qualify for a swing bed, patients must have a three-night inpatient stay, although we are currently reviewing whether we can write off those three days and still receive payment for the remainder of the swing bed stay. Ms. Johnson inquired about transferring rehab-eligible patients. Ms. Sbragia mentioned that there is a limit on swing bed stays, which are considered sub-acute but not long-term care. Ms. Johnson asked how patients could be transferred from St. George back here, to which Ms. Sbragia responded that these are ongoing discussions. She emphasized that education and awareness are critical, as patients do qualify for swing beds when appropriate.

Ms. Sbragia stated that she is working on receiving the nursing health coach, her wish is to coach our nurses to a better well-being and help them realize the power they have to take care of themselves. 

Human Resources
Ms. Nuttall inquired if anyone has questions regarding her report, she distributed the Social Climb report. I am pleased to share that all of our reviews have been exceptionally positive. Additionally, the Thrift Store donated $340,000 last year, and their contributions are truly appreciated. They will be hosting an Appreciation Dinner while most of us are in San Antonio, and we would like to encourage any board members who will not be attending the conference to try and attend, to demonstrate our gratitude for their ongoing support. You can notify Ms. Nuttall if you want to attend, she can pass this information on to Ms. Corwell.

Administration Recommendations and Approval
 	






Ambulance/CON
Mr. Loveless asked Mr. Armstrong to provide an update regarding the ambulance services. Mr. Armstrong reported that they have received a notice of decision from the Arizona Department of Health Services, indicating that their application for the Certificate of Need (CON) has been approved. The department evaluated the applications for Fredonia and 89A separately from Page Hospital and determined that there is no need for overlapping certificate holders for Page Hospital. Currently, they are within a 30-day window to work with Arizona regulatory agencies regarding the ambulance services. Although there is a possibility of a protest, Mr. Armstrong does not anticipate this will be an issue. Following this period, the state will issue the Certificate of Necessity for the northern Arizona region. Mr. Loveless inquired whether this development signifies the conclusion of the investigation. According to their attorneys and state officials, the issuance of the CON typically resolves the matter. He expressed pride and gratitude for the dedication of their staff and providers, highlighting the strong community support they have received. Additionally, Mr. Mosdell noted that once the CON is received and asked if they will qualify for a higher reimbursement rate, which may open opportunities for grants or additional funding from the county. Mr. Armstrong indicated he would explore these options, including potential small grants available through the Regional EMS Council.

Mr. Loveless addressed the board, emphasizing the importance of completing the Open Meeting Training. He instructed all members to access the training online and ensure it is completed. Additionally, he reminded everyone to sign the Conflict of Interest and Code of Ethics forms and submit them to Ms. Crosby.             

Ms. Kuntz indicated that it is necessary to affirm and/or reaffirm the appointments of the Vice-Chair, Secretary, and Treasurer.

Dr. Bruce Goldberger nominated himself for the position of Vice-Chair, with the nomination seconded by Mr. Mosdell.

Mr. Loveless stated that Ms. Browning wishes to continue serving as Secretary. Ms. Johnson motioned to confirm her appointment, which was seconded by Mr. Mosdell.

Mr. Beckstead, who has been serving as Treasurer, expressed his desire to continue in the role. Ms. Johnson made a motion to that effect, seconded by Mr. Mosdell.

Ms. Kuntz then called for a vote to approve all the nominations. All members in favor; the motion was carried.

Renovation of Hospital





Mr. Loveless advised that, within your packet, there is a detailed breakdown from HUGES, along with some relevant photographs. He explained that Garfield Memorial Hospital recently completed significant renovations, including the addition of a surgical suite and addressing issues such as lead-based paint—features our facility does not currently possess. The estimated cost range for our project is between $3.8 million and $4.6 million. Given that our building is of similar size, older, and lacks the surgical suite and lead paint remediation, it is reasonable to conclude that our costs will likely be less than $4.6 million. This project is being pursued as a design-build contract, with HUGES and MHTN selected to continue their work on the ongoing project. With this approach, the board is asked to approve moving forward with a budget not to exceed $4.6 million, noting that equipment costs will be additional. Dr. Allan mentioned that the initial estimate was around five million dollars, which included equipment. Mr. Mosdell emphasized that this is the appropriate time to start the project and inquired whether staff has been informed; Mr. Loveless confirmed yes that staff will need to be relocated to different sites. Mr. Beckstead asked whether the project would close the driveway; Mr. Loveless responded that it is uncertain if the driveway closure will be feasible without causing disruptions, as the plans are not to scale. Mr. Beckstead clarified whether the funding would come from surplus cash; Mr. Loveless confirmed that it would, unless the board opts for equipment financing, which would carry an interest rate around 7%. The phased project timeline involves completing Phase One within approximately a year, with move-in occurring after the new building is finished, followed by Phase Two. Mr. Beckstead inquired about Rural Transformation funds; Mr. Loveless stated that this project has already been submitted as a known project for grant consideration, and a meeting with Mr. McCullough is scheduled to discuss program assistance. The goal is to potentially utilize grant funds for equipment costs, enabling the hospital to complete the renovation this year and acquire necessary equipment in the following year.

Mr. Mosdell made a motion to approve the renovations for the hospital, not to exceed 4.6 million, with the stipulation that we explore the possibility of funding through other grants and opportunities in the future. The motion was seconded by Dr. Allan. All in favor—motion carried.

Maintenance Storage Building
Mr. Loveless indicated that our current maintenance building is located on-site, which houses a railroad car and our hazardous materials until they are collected by the respective company. However, we are approaching full capacity in our existing storage area. To address this, Maintenance proposes constructing a new stick-built building measuring 20x50 feet. We have received multiple bids for this project, including proposals from SugarKnoll, Josh Jones, and Mike Manzanarez. After reviewing the options, Mr. Jones recommended proceeding with SugarKnoll. We plan to retain the Conex container for storing medical waste in red bags, which will utilize all available space. The new storage building will feature a metal roof.





Mr. Mosdell made a motion to approve the new storage building seconded by Ms. Johnson. All in favor-motion carried. 

County Commission
Ms. Brown is excused. 

Committee Reports
		Planning: 
		 Ms. Browning, we have reviewed the renovation project and requested Mr. Loveless to provide an update on physician recruitment efforts. Mr. Loveless reported that he is currently working on the contract for Dr. Warren, a pain management physician who will be employed as a hospital staff member. To ensure that Dr. Warren remains actively engaged, there is consideration for him to visit Page for consultations, and he would bring the procedures back here to perform, our providers send a substantial number of referrals for pain management to St. George. Dr. Warren has expressed an interest in residing locally, and arrangements are underway to evaluate two houses, including some historic homes in the community. Additionally, Dr. Briggs is scheduled to join the team in the Emergency Room sometime this summer. 

		Mr. Loveless stated that he is currently working on several contracts, including those for Revere, the cardiologist, and Dr. Briggs, which are presently on his desk.

		Finance:
	Mr. Delrossi stated that in terms of finances the most notably, the gross patient revenue is two million from last year. But our contractual is up $800,000, which is higher than our weighed average should be. We have done a lot of rebilling and write offs from last year. What we want to concentrate on what we have been doing with Revenue Cycle. We got new policies and a training program, and I meet with the manager of the billing office. She is new to critical access and the knowledge with the business process is very good at what she does.  We spent a lot of time this last month looking at accounts of all kinds we rebilled and deep look into Medicare. We haven’t been following the Medicare bad debt we pulled that up and we have about $500,000 under review and figure that out. As of December 31st year to date  A/R has dropped about $450,000 from this time last year. It’s nowhere we need it to be.  For the month of December they dropped it around $975,000 so the expectations is in the next few month to do another million or two to get it back. We are reviewing daily every bill before we send it out. We are now in the process and the point and review the same day our clean claim rate is at 70% for the year end. You want that at least at 90% but should be at 95%. There is 20% 





we need to improve. We are looking at upgrading the EHR which would help recover some of that money. It is AI based which helps with a lot of these items. 

OLD BUSINESS
None	

Ms. Kuntz made a motion to go into a closed session to discuss legal and contracts at 8:05 pm at Kane County Hospital, 355 North Main Street, Kanab, Utah 84741 seconded by Ms. Browning.

Adjourned




_____________________________
Ms. Marybeth Kuntz, Chairperson
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