Study Session December 10, 2025

MINUTES OF THE STUDY SESSION — DECEMBER 10, 2025

The Board of Education of the Timpanogos School District met in a study session on Wednesday, December 10,
2025, at 4:07 PM. The study session took place in the administrative conference room at Orem High School.

Board members present: President Jennifer Lyman, Vice President Sterling Hilton, Guy Fugal, Grace Rex, David
H. Smith, Michele Sorensen, and Ada Wilson.

Also present: There were approximately 14 others in attendance.

South District: Enrollment and Budgets

Jason Sundberg, Business Administrator for the Alpine School District, presented information for the Timpanogos
School Board, including enrollment history, current enrollment, enrollment projections, and a mock FY26 budget

to guide the district in preparing its first official budget. He also explained the processes and reports used to create
these documents and how they interact and influence one another.

Mr. Sundberg fielded questions from the Board of Education.

The meeting adjourned at 5:33 PM.



