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November 19, 2025

BOARD of TRUSTEES PRESENT		STAFF PRESENT					 
Tim Negus, Chair				Aaron Weight, College President 
Danelle Brinkerhoff, Vice Chair (virtual)	Taija Jackson, Vice President of Student Affairs	
Abby Silva				Stephanie Carter, Vice President of Marketing and Communications
Robin McClellan				Kyla Allred, Vice President of Executive Relations
Cameron Cuch				Jason Johnson, Vice President of Administrative Services (virtual)	
Emilee Wells				Pamela Justice, Executive Assistant to the President’s Office
Gina Gagon (virtual)			Hilary Price, Senior Human Resources Partner 
Greg Gardiner 				Enrique Borboa, IT System Administrator 
Charles Card				Heather Lowry, Chief Development Officer
					Seth Taylor, Director of Energy Services
					Joel Phelps, High Voltage Instructor
					Bethany Bradley, Student Success Advisor
					Jenalee Moynier, Director of Student Success & Access
					
										
ABSENT	 				PUBLIC						
Dave Ryan				Brandon Anderson, Rocky Mountain Power
Aaron Brown				Corey Cable, Deseret Power
					Bryan Howard, BHI
					Alan Olive, CEO Ashley Regional Medical Center
					Taw Jackson, UBTech student		
						 

I. INTRODUCTION

Welcome/Pledge of Allegiance
Chair Negus called the meeting to order at 3:00 PM and led the Pledge of Allegiance.

Student of the Month(s)				
Vice President Jackson recognized Yarely Valdez in the Medical Assistant program as the September Student of the Month. 

Events Calendar
The events calendar was reviewed, with no further discussion.

II. PROGRAMMATIC EDUCATION

High Voltage
Director Taylor and High Voltage Instructor Joel Phelps presented program information and highlighted the growing need for skilled professionals in the High Voltage industry. Local industry partners—Corey Cable (Deseret Power), Brandon Anderson (Rocky Mountain Power), and Bryan Howard (BHI)—were present to share their perspectives and affirm their support.

III. STUDENT EXPERIENCE

Automotive/Diesel Student
Taw Jackson provided an overview of his experiences in UBTech’s Automotive and Diesel programs and spoke about the valuable opportunities he has gained through his participation in SkillsUSA.

High Voltage Student
VP Jackson read a statement from Kaysen Massey in his absence expressing his appreciation for the High Voltage program and instructors.


IV. COMMUNITY CONNECTIVITY AWARD

President Weight presented Alan Olive with Ashley Regional Medical Center the Community Connectivity Award and expressed appreciation for their contribution to UBTech students and the community.
		
V. ACTION ITEMS

Policy Approval
Policy 106: Drug & Alcohol-Free Workplace
Senior Human Resources Partner Price presented updates to Policy 106 to align with State code and recommended board approval. The motion to approve was made by Trustee McClellan. The motion was seconded by Trustee Gardiner. The motion carried unanimously.

Policy 710: Tuition Policy
VP Jackson presented the newly created policy to establish the process for setting, reviewing, adjusting, and implementing tuition. Trustee Wells made a motion to approve the policy. The motion was seconded by Trustee Card. The motion carried unanimously.

Policy Committee Report
Senior Human Resources Partner Price stated the committee met to review policies 106 and 710 in preparation for this meeting.
									
Instruction & Student Affairs Committee
High Voltage Program Course Fee Schedule
Committee Chair Gagon stated the committee met October 15th. She presented the recommended changes to the Course Fee Schedule due to the exhaustion of High Voltage program grant funding. Trustee Gardiner made a motion to approve the changes to the Course Fee Schedule. Trustee Wells seconded the motion. The motion carried unanimously.

Committee Report: Flagged Program Update
Trustee Gagon stated all flagged programs have been addressed and reached resolution.

Consent Calendar
Chair Negus reviewed items listed under the Consent Calendar, which include:
1. Minutes of September 17, 2025, Board of Trustees Meeting
2. Financial Report as of September 30, 2025
3. Investment Reports as of August 31, 2025/September 30, 2025

Chair Negus requested a motion to approve the Consent Calendar. Trustee McClellan made a motion to approve. Trustee Card seconded the motion. The motion carried unanimously.

VI. INFORMATION/DISCUSSION ITEMS							

Workforce Promise Update
VP Jackson, Director Moynier, and Student Success Advisor Bradley presented Workforce Promise enrollment and completion updates. They also highlighted industry and community support. An informational video created by UBTech’s marketing department was shared for review.

Fiscal Committee Report
Committee Chair Gardiner reported the committee held their internal audit kickoff meeting October 6th. A brief discussion took place regarding a progress update. It is anticipated the internal audit should be complete in December.

UBTech Way Committee Report
VP Carter reported the committee did not meet.

FY25 Strategic Plan Progress Report
VP Allred shared UBTech’s successes and progress of FY25.

President’s Report
President Weight invited Trustees to attend the upcoming AGB Conference scheduled for March 28-30, 2026.
He presented and requested feedback on a potential FY27 tuition adjustment of 10%. He also led a discussion on the proposed USHE System Regional Redesign models. He shared UBTech’s upcoming legislative session priorities with a focus on technical college capacity funding. Trustee Cuch requested a one-page document of talking points in support of UBTech initiatives to use in potential discussions with legislators. Trustee Wells suggested a comparison of secondary student enrollments across Utah’s institutions of higher education be included. Trustee Gagon requested the Growth Funding and Performance Funding models be included as well.
President Weight shared UBTech will discontinue the study of ground lease capabilities and shift the focus to the investment of funds. 

VII. ADDITIONAL INFORMATION RESOURCES
a) Student Affairs Data Report as of September 30, 2025 
b) Marketing Report/Media Publications
c) Personnel Report
d) Custom Fit Report
These informational resources are available in the board packet but are not discussed.

CLOSED SESSION
The Board did not elect to go into closed session.

VIII. ADJOURN
Chair Negus called for a final motion. Trustee Card made a motion to adjourn. Trustee Wells seconded the motion. The meeting adjourned at 4:53 PM.
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