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WEBER CONSERVATION DISTRICT (WCD) MEETING
Regular Meeting, January 6, 2026
FSA Office 2871 S Commerce Way, Ogden, Utah 84401

ATTENDANCE: 
Appointed Weber Conservation District (WCD) Voting Members: 
John Degiorgio, Chairman (Present)			Kelly Wansgard, Supervisor (Present)
Matt Peterson, Treasurer				Trevor Wayment, Supervisor (Present)
Ronald Stratford, Supervisor (Present)		Jodi Mills, Clerk (Present)

Guests:
Bart Cragun, Weber County Weed Board		Tyson Sandoval, NRCS Planner	
Magie Mathews, USU Extension			Taylor Turner, NRCS Planner
Kenny Oswald, NRCS District Conservationist	Trina White, Ogden Valley Water Action
Emily Bishop, NRCS Planner			Micha Safsten, GSL Commissioners Office
Jace Atkinson, NRCS Planner			Hannah Freeze, GSL Deputy Commissioner
Trudy Stain, NRCS Planner				Parker Wayment, Resource Coordinator
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WCD MEETING- CALL TO ORDER

WCD Supervisor Trevor Wayment called the meeting to order at 9:30 a.m. A motion was made by Mr. Ronald Stratford to approve the December 11, 2025, meeting minutes, and was seconded by Mr. Kelly Wansgard. The motion was carried unanimously.

RESOURCE COORDINATOR UPDATE
Per Parker, Resource Coordinator, the FSA meeting scheduled for February 3rd will take place from 10:30 a.m. to 2:00 p.m., with the requirement that the WCD meeting conclude by 10:15 a.m.
Grill Your District is scheduled for Tuesday, February 24th from 5:00 to 8:00 p.m. at the Timbermine. Vendors will be present and available to provide information and presentations. Trina White of the Ogden Valley Water Action Group, requested to participate as a presenter and coordination for her participation is ongoing.
Applications for the Water OP program are currently open and will remain available through the end of February. The program now requires two bids per application, with preference given to the lower bid unless a significant benefit can be demonstrated for selecting the higher bid. All payment requests will require an in-person site visit for verification. Funding is set at $2,000 per acre, with a maximum cap of $500,000 per project. Producer labor is not eligible for reimbursement. Parker indicated he can provide guidance regarding application ranking criteria to assist applicants.
A zone meeting is scheduled for March 12th at 5:00 p.m. The meeting will include dinner and presentations, as well as discussion regarding potential restructuring of conservation districts.
Regarding the UACD Conference, an outstanding balance of $100 was noted. A motion to pay the balance was made by Kelly and seconded by Butch. Parker will forward the invoice for payment.
UDOT is currently engaged in discussions related to agricultural protection areas. Parker reported that he is compiling a list of properties currently designated within Agricultural Protected Areas and anticipates having a finalized list available by February.
Clerk training sessions are scheduled for January 13th at 9:00 a.m. and January 22nd at 6:00 p.m.
Trevor and Kelly are up for reappointment to the board. Parker stated that if they wish to continue serving, a review committee will be assembled to complete the reappointment process.


NRCS UPDATE
Kenny Oswald, District Conservationist, provided a brief NRCS update. It was reported that Emily Fife has been temporarily replaced by Catherine McGee, and that the State Conservationist position is currently open.
Taylor Turner, NRCS Planner, presented information regarding a proposed funding allocation to be shared between the Weber and Davis Conservation Districts. Weber County is anticipated to receive $1.8 million, in addition to $750,000 in NRCS funding to be split between Weber and Davis counties. Taylor reported that the application will be submitted by the end of the week. The funding will be dedicated exclusively to Phragmites control, with invoices submitted on a quarterly basis. The project will require coordination with private and state landowners. Phragmites proliferation began following flooding in 1983, the project goals include restoring migratory bird habitat and reseeding native plant species. Phragmites consumes approximately 2.33 times more water than native grasses, and reduction efforts are estimated to spare approximately 6,210 acres of water. The anticipated project timeline is three to five years.
Emily Bishop, NRCS Planner, reported on a project involving Phragmites and Russian olive removal near Howards Slough, much of which is in Weber County. Funding for the project will be split between Weber and Davis counties. The Weber River Confluence event is scheduled for Tuesday, January 13th from 9:00 a.m. to 4:00 p.m., with an evening session from 4:00 to 7:00 p.m. to be held at the Weber State University ballroom.

     EXTENSION UPDATE
Per Maggie Mathews, USU Extension, the Water Fair is scheduled for March 24th and 25th and experiencing strong registration numbers, with several schools already requesting participation in Farm Field Days. The most suitable dates for Farm Field Days were identified as May 7th and 8th. Maggie will work with the board to organize presentations for the Water Fair. ISM funding in the approximate amount of $400 was received in June or July, and Maggie will submit an invoice for reimbursement of these funds.

  WEED BOARD UPDATE
Per Bart Cragun, Weber County Weed Board, the Weed Board Breakfast is scheduled for March 24th at the Eccles Center. Bart reported that most needs were addressed during the year, but that additional Rejuvra would be beneficial for seed suppression.




    GREAT SALT LAKE COMISSION UPDATE

Per Hannah Freeze, discussion was held regarding leasing water for the Great Salt Lake. It was noted that agricultural participation has significant legislative support. The Great Salt Lake is currently at a historic low elevation of 4,191.6 feet. Concerns related to dust impacts on air quality, mineral exposure, long-term water security, and legal implications were discussed. The proposed water leasing program would be voluntary, temporary, and compensated. Eligible lessors include individual water rights holders, shareholders of mutual irrigation companies, and mutual irrigation companies as corporate entities. All leases would require a fixed-time change application through the Division of Water Rights and may be structured as full-season or split-season agreements. Leases would not exceed two years within a five-year period. Full-season agricultural lease rates were reported at approximately $450 per acre, with prorated rates for split-season leases and a four-week minimum duration. Leased ground would not be eligible. An enrollment bonus would be available for completion of the application, regardless of whether a lease agreement is executed.
A significant effort is underway to install meters to verify that water delivered is reaching the Great Salt Lake. It was noted that increased water delivery would result in more accurate lake inflows with metering in place. These policies will be reviewed during the next legislative session. Board members expressed concern regarding overdevelopment. A suggestion was made to divide water use into early spring water and post-harvest water while reserving in-season water for crop production. It was noted that this approach should be feasible with metering in place and could provide a mechanism to protect water rights by allocating surplus water to the lake during high-water years. Parker expressed concern regarding potential impacts on migratory bird populations.



NEXT MEETING
Meeting Start 9:30 a.m.
Meeting End 11:14 a.m.
The next meeting will be held on February 3, 2026


	
	
	



Weber Conservation District
Meeting Minutes
January 6, 2026
