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Description automatically generated]                              SIGURD TOWN BOARD & COUNCIL MEETING
WEDNESDAY DEC 10th, 2025 
 6:00 P.M. & 7:00 P.M.
                                                      MINUTES




DATE:     DEC 10th, 2025
TIME:       6:00 P.M.
PLACE:   Town Hall

Opening Remarks:     A "board/work meeting" typically refers to a gathering of an organization's directors (councilmembers and mayor) to discuss high-level strategic decisions, policies, and overall company direction, with no citizen input or comments unless asked  while a "council meeting" is where elected officials or representatives convene to deliberate on public policy matters and decisions impacting a community or municipality, often with more public involvement
Please  Turn Off Cell Phones 

TOWN WORK MEETING 
· Meeting Called To Order: By Mayor Kelly Alvey 
· Prayer: Jennifer Bastian
· Pledge Of Allegiance: Mayor Kelly Alvey
· Roll Call: Mayor Kelly Alvey, Council Member Michele Visarraga, Council Member Jason Jacobson, Council Member Audie Ekker, Council Member Gary Hart.
· Citizens Present: Shay Morrison, Parker Vercimak, Jennifer Bastian, Kenjela Ekker, Kat Black, Gary Kretschmann, Kayla Tanner, Rose Bullard.
· 

· DEPARTMENT REPORTS

A. Planning Commission: (Kathleen Black)
1. Park Bathroom Drawings:
Kathleen Brought A List Of Questions For The Council To Answer So That She Knows How To Proceed With Drawings And Bids For The Town Hall Expansion.
2. Dastrup Zoning Permit: 
 Thacker’s Filled Out A Zoning Permit, They Would Like To Upgrade Their Breaker Panel . 
3. Minor Zoning Permit: Mark Minor Filled Out A Zoning Permit He Would Like To Put Up A Fence On The West Side Of His Home And A Little Of The North Side 
4. Donovan Allen: Land Use Proposal: 
Donavan Talked About Some People Thinking About Putting A Gas Station On Some Property At The North End Of Town. Sigurd Council Said They Would Be Ok With That. Kelly Mentioned They Would Probably Need Two Entrances To It, So Double Check That.
5. Proposed Planning Commissioner: 
Jolynn Jones Was Asked To Be On The Planning Commission And Accepted 
6. Modifying Water Hook-Up Application
7. Updating Fee Schedule  
       Commission Is Still Working On This 
8. Working On RV Parks And Storage Ordinance
Commission Is Still Working On This 




B. Maintenance: (Gary K)
 1. Gary K. Said That He Has The Leak To The East Of The Town Hall Fixed.  
2. Gary K Got Ahold Of John Chartier And Got Us Restarted With Ross Springs  Certification
3. He Would Like To Purchase A Ground Compactor For Use On Roads And The Cemeteries And Such. He Has Three Bids. The Council Will Vote Next Meeting.
4. Still Working On Getting The Monument ‘S New Place Ready . The Drinking Fountain Has Been Removed. 
5. He Would Like To Remove The Crab Apple Tree Down By The West Side Of The Pavilion. Its Just A Messy Tree. Council Gave Him The Go Ahead. 
6. Kelly Said Would Work For Him To Get The Asphalt Patch Done Up In The Vermilion Subdivision 
7. Gary K. Also Asked If Anyone Knows Where The Cutout Saw On The Maintenance List Is At? No One Had An Answer. He Said He Would Look Again. But As Of Yet Can’t Find It.
8. He Would Also Like A Little More Rock Fill To Touch Up The Cemetery Just A Little More 

C. Fire: (Audie Ekker)
1. PPC Retrogression Team: 
Jennifer Tried To Reach Out To Them They Wouldn’t Give Her Any Info ( They Said They Will Only Speak With The Mayor Or Fire Chief) So She Will Wait Til Next Month After She Is Put In As Mayor 
2. Got Some More Applications in
3. Audie Asked What We Want To Do With The Ice Machine For The Holidays? Audie’s Going To Put Something Out About Free Ice For The Holidays. And Michele Asked About If We Are Still Thinking About Trying To Sell It During The Summer? 

D. Parks & Cemeteries: (Michele Visarraga)
1. Jennifer Brought Some Rocks In To Have The Council Look At And Approve To Go Next To The Walk Way. The Council Was Ok With The Size. 
Michele Mentioned That She Has Two Bids So Far For The Sheds At The Cemeteries. 

E. Roads: (Jason Jacobson)
    1. Jason Asked Gary K. If He Was Ok Driving The Truck For Snow Removal And If We Had Enough Salt . Gary Said He Felt He Was Good To Go.

F. Water: (Gary Hart)
     1. Gary H. Said Everything Was Covered Already 

G. Activities Committee (Kayla Tanner)
     1. Asked The Council To Approve A $30.00 Withdrawal From The Activities Account To Cover The Christmas Lights Contest. Council Approved It. 

H. Office: (Gary Hart)
1. America 250:  There Is A State Wide Program That We Can Be A Part Of For The Coming Year And Use Its Logo And Also Get A $1500.00 Grant 
2. Data Privacy Act By Dec 31 2025 We Have To Vote On Endorsing The Program And Then Get The Info Back To The Lawyers And Go From There. And We Need To Appoint The Two Officers A CAO And A ARO. So It All Needs To Be Voted On In The Council Meeting.


I. Action Items List:
1 . Assign Someone To Be Over The Hall Expansion Tabled Til Next Week
2. Quick Work Meeting 1-7-2025. The New Mayor Jennifer Would Like To Have A Quick 30 Minute          Meeting On The 7th Of Jan To Just Cover A Few Things To Start The New Year.

· Adjourn:
Council Member Audie Ekker Made A Motion To Adjourn The Work Meeting, And It Was Seconded By Council Member Gary Hart. Council Member Michele Visarraga-Aye, Council Member Jason Jacobson-Aye, Mayor Kelly Alvey. The Motion Carried Unanimously.




 





DATE:     DEC 10th, 2025
TIME:       7:00 P.M.
PLACE:   Town Hall

 TOWN COUNCIL MEETING 
· Meeting Called To Order: By Mayor Kelly Alvey 
· Prayer:  Gary Hart
· Pledge Of Allegiance: Mayor Kelly Alvey
· Roll Call: Mayor Kelly Alvey, Council Member Michele Visarraga, Council Member Jason Jacobson, Council Member Audie Ekker, Council Member Gary Hart .
 
· Citizens Present: Shay Morrison, Parker Vercimak, Jennifer Bastian, Kenjela Ekker, Kat Black, Gary Kretschmann, Kayla Tanner, Rose Bullard.


· Citizens Requests: (5 MINUTE MAX.)
A.  Shay Morrison : TPA  & CDBG 
Shay Stated, So We Have The TPA  Grant, Technical Planning Assistance Through UDOT. Parker And His Team Put Together An Estimate In Some Of The Application Materials. And So We Just Need A Signature From The Mayor. The Estimate Is At $50 ,000, So The Match Is. 6 .77%, Which Is Just Under  $3,500. So If The City Is Willing To Put $3,500 Towards Our Request Would Be $46,500.00 To UDOT. And That Would Be For A Transportation Master Plan. If You're Good With That. I Just Need A Signature From The Mayor On This Sheet And Then It's Due Tomorrow. So Everything's Ready Besides That. So We'll Just Upload This And Submit It.
Jennifer Bastian Asked  So Is That The Max Amount For Sure Cost The $3,500.00  I Thought It Was Up To $3500 For The Transportation Does The Plan Cost $50,000.00 No Matter What ?
Shay Replied  It Could Come Down A Little Bit You're Going To Pay In Your Contribution Regardless Right No Matter What, But We Wouldn't Go Over That Amount. 
The Next One Is For The Park. So You Have Paid Out So Far A Check For $12 ,100.00 To Jones And Demille For Design Work, Essentially, The Initial Engineering On The Project So You Sent A Check To Them. To Get That Reimbursed, We Just Have To Have The Mayor Sign The Sheet And Then I've Already Filled Out All The Other Paperwork So I Can Send That In And Then They'll Send You A Check For $9,922.00  Which Is Your Portion Outside Of The Match, So Essentially, Your Cash Match That You'll Not Receive In Reimbursement Will Be $2,178.00. 
A Note On The Park. You Contributed Ten Thousand In Kind, This Doesn't Include Any Of That Because We Didn't Really Have In Kind Up Front. We Had Just Cash Match And Reimbursement Requests And So Whenever You Have Somebody Working On The Project You Just Need To Track Who's Doing The Work What Work They're Doing And How Many Hours They've Spent. Then When We Get To The Next Reimbursement Request, I'll Just Put All That Together With The State's Rate. The State Has Specific Rates We Have To Use And Everything.
The Actual CDBG Project, We Do Need Two Signatures For That One. One Is Just A Letter Of Support That Says That You're Requesting Money From The Community Development Block Grant And It's To Help The Residents Of The Town. It Doesn't Contribute Any Funds In That Letter Specifically. And Then The Other Letter Is Your Contribution Of Funds. Telling The Program How Much You're Willing To Match Essentially. So This Is Probably The Only Vote That You Need To Take Tonight On These, Because You're Contributing An Amount And You Need To Decide What That Amount Is.  
Parker Showed The Concept On What They Have In Mind For This Project Of Upgrading The Parking Lot And He Said, So What Our Plan Is, We'd Regrade The Existing Parking Lot. There's Some Gravel On Top. We'll Grade That To Get It Sloped So It Drains, There Is At Least One Storm Drain Out There That I Know Of We’d Make Sure That The Drain Is Good, We May End Up Having To Put A Couple Of Rings On It Raise It Up A Little Bit ,Again This Is All Concept There'd Be Some Design And Other Some Additional Thought. One Idea Would Be To Break The Parking Lot North And South And Put A Cross Gutter That Runs From The North End Back To The Manhole And From The South End Here Back North. And Then We Could Just Work Through That Grading.
Then Just Do Like A Planter Box Of Some Sort, Some Gravel Probably To Match What We Do Around The Park Sidewalk. And Then The Trash Enclosure, We Do Have One Of Those Shown As Well. And Then Just A Little Dab Of Sidewalk Right At The Southwest Corner. So That's Kind Of The Whole Concept. . Once We Get The Parking Lot Regraded, We'll Bring In Eight Inches Of Fresh Base. We'll Put That Down, Compact It, And Then Three Inches Of Asphalt On Top Of That 
Again, This Is Probably Going To Be A Little Higher Than Where We Want To Land. With Our Contingency Money, The Design Effort And The Project, We're At About $272,000.00. So I Mean It Might Require If We You Know If We Fall In That Range It's Going To Require About An Additional $20,000.00 From The Town To Go After That Option Two Is, If We Don't Want To Commit To That Kind Of Cash Up Front. Dial It Back To A $250,000.00 Mark And Send It At That, Which We Can Do That Two Different Ways. We Can Do That By Reducing The Contingency Down To 10 % And Just Leaving The Scope Of Work The Same, But Reducing The Dollar Amount That We're Asking For, And Then Really Option Three Would Be To Pull Some Items Out And Kind Of Strip It Down A Little Bit.
Shay Added, So With The $272,000.00 Mark, The CDBG You Can Typically Request $250 000.00 You Can Request More Than That It Just Takes An Extra Vote From The Board Which It's Not Very Common And It Hasn't Been Done For Five Years But You Could Try, The Other Thing To Keep In Mind Is You Get Additional Points In The Rating And Ranking For The Percent Of Match That You Put In. So With Your Population, You Need To Put In Over 10 % To Get Full Points. Your Chances Of Being Funded Are Pretty Good If You Just Submit An Application, To Be Honest, Though Nothing's Guaranteed. But  If You Wanted The Best Chance At Being Funded, You Would Put In Over 10%. We Do Have To Decide Tonight, Because We Don't Have Another Meeting Before We Have To Submit The Application. Jennifer Bastian Asked,” But Can You Still Tweak The Plan?” Shay Replied, “As Long As We Decide On Tonight And Vote On What Needs To Be Done They'll Allow Some Scope Of Work Changes Up Until January 31st”, And Parker Mentioned “Then I Can Adjust These Documents To Match That.”
It Was Also Mentioned That The Town Would Take The Septic Out Of The Parking Lot To Save Some Money Also. And That We Would Like About Four Lights Added 
Shay Said, So We Just Need A Motion To Approve A TPA Application For A Transportation Master Plan With A Total Cost Of $50,000 And The Town Contributing $3,500 As A Match.
Council Member Audie Ekker Said  I Make A Motion That We Approve. The $50,000 TPA Grant For The Transportation General Plan With The Town Responsible For $3,500. Second. By Council Member Michele Visarraga, Mayor Kelly Alvey -Aye, Council Member Jason Jacobson-Aye. Council Member Gary Hart-Aye.
Parker Added, So Just A Quick Update On The Park. We're Nearly Done With The Sidewalk All The Way Around. Things Are Going Great. We've Had Really Good Weather. They Got The Posts In.  The New Chain Link Fence To Split The Court And Then The One Down The Middle To Split The Pickleball Courts. We'll Let Those Set For About A Week And Then Start Stringing, Mesh Up On Them Next Week Then Cleary, Which Is Going To Be The Building Manufacturer And Installer. They Said They'd Be Here, Initially They Said Early February, And Then It Sounded Like. The End Of January. Now They Might Be A Little Sooner.
 Right Now For Total... Change Order Items Were Sitting At About $10 ,000. When We Started The Project We Had About A $30 ,000 Cushion, So We Still Got About 20 Left. Overall Things Are Going Great. We've Eliminated Some Sidewalk, We've Widened The Sidewalk Out A Couple Of Places Here Along The Basketball Courts To Make It Flow A Little Better,
Council member Gary Hart Made A Motion To Apply For The CDBG Grant And Go For The $260 ,000. With A Match Of 4 .01%, Which Would Be $10 ,426 The Town Would Have To Match With. Audie Ekker Second. Mayor Kelly Alvey -Aye, Council Member Jason Jacobson-Aye. Council Member Michele Visarraga-Aye. 
Shay Also Mentioned The Park Was The CPR Grant Through Outdoor Rec. It Opens Again On January 12th, And Goes Through Middle Of March, As Well As Several Of The Other Outdoor Rec Grants.


· AGENDA ITEMS:
· Approval Of Minutes Of Meeting Held Nov. 19th, 2025.
Council Member Audie Ekker Made A Motion That We Approve. The Minutes Of Nov 19th 2025 With The Noted Changes. Second. By Council Member Michele Visarraga, Mayor Kelly Alvey -Aye, Council Member Jason Jacobson-Aye. Council Member Gary Hart-Abstain.


·  Bills & Finances: 
Council Member Gary Hart Made A Motion That We Approve The Bills Of Nov. 2025. Second. By Mayor Kelly Alvey, Council Member Jason Jacobson-Aye. Council Member Audie Ekker -Aye, Council Member Michele Visarraga-Aye
·  Delinquent List: 
Gary Is Going To Be Sending Out About 6, 10 Day Notices On Monday.


· Action Items:
· Open And Vote On Engineer On Retainer
Council Member Audie Ekker Made A Motion That We Approve Jones & Demille As The Town Engineer On Retainer ( The Only Ones That Applied). Second. By Council Member Gary Hart, Mayor Kelly Alvey -Aye, Council Member Jason Jacobson-Aye. Council Member Michele Visarraga -Aye.

· Discuss And Vote On The Transportation Grant Application-Done Above

· Vote On Appling For A CBDG Grant- Done Above

· Vote On New Fire Chief And 2 Lieutenants
Council Member Audie Ekker Made A Motion That We Install Cory Bastian As Fire Chief And Dalton Brown And Shanna Bastian Lieutenants With Someone Between Cory And Shanna As A Go To. Second. By Mayor Kelly Alvey. Council Member Michele Visarraga, -Aye, Council Member Jason Jacobson-Aye. Council Member Gary Hart-Aye.
· Need To Decide What To Do With The Water Agreement With Angie Anderson. Kelly Is Going To Call Her And Find Out More, And Jennifer Is Going To See When The Land Transferred Hands.

· Council Member Gary Hart Made A Motion That We Approve The Incumbent Mayor As The Cao And The Sitting Clerk As The Aro To Be Over The Privacy Act Program. Second. By Council Member Michele Visarraga, Council Member Jason Jacobson-Aye. Council Member Audie Ekker -Aye, Mayor Kelly Alvey -Aye.

· Shay Brought Up, We Have, I Think Here Is 6 Lots In The Cedar Ridge Subdivision. So, If You Guys Know Anybody That Would Want To Participate In That Program. Its Income Qualify, Right, But It Is Pretty Relatively High, So I Think They Can Make Up To Like $75 ,000 A Year For A Couple, And So They Come In And They Help Build Their Own Home, They Qualify For A Loan With A Generally Lower Interest Rate. This Is A Good Deal. So If You Know Of Anyone Interested Let Them Know About This.

· Mayor Kelly Alvey –   Review Work Meeting, Any Other Business That Needs To Be Taken Care Of.

· Adjourn: 
Council Member Audie Ekker Made A Motion To Adjourn The Council Meeting. Second. By Council Member Michele Visarraga, Mayor Kelly Alvey-Aye, Council Member Jason Jacobson-Aye. Council Member Gary Hart-Aye.
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