
OREM RECREATION ADVISORY COMMISSION MEETING 
Thursday, January 22nd 2026
Orem Family Fitness Center
Conference Room
4:00 PM-5:00 PM

Present: 

	Bryce Merrill, Shelby Peck, LaNae Millett, Reed Payne, Eric Allen, Deborah Shuman,  Reed Payne, Cameron Robinson, Jill BowlerMike Jones, Doug Gardine

Absent: Carol Walker and Mike Jones

Agenda Items
1. Membership Software Updates
2. Lakeside Parking
3. City Center Infield Dirt Update
4. Welcoming the newest Commission Member: Jill Bowler
5. Welcoming the newest City Council Member: LaNae Millet
6. City Council Retreat Priorities - Presented by Bryce Merrill
7. 2026-2027 Budget Priorities
8. Scholarship Presentations and Policy Updates
9. Competition Video Scoreboard Update
10. Rock Issue at Ball Fields
11. Tables, chairs, seating at Scera Pool: Cameron Robinson
12. Brief Report of the impact of Pool Deck and Glass Doors (comp swim perspective)


Welcome:  Eric Alan Opens Meeting at 4:10pm

Approval of Minutes-November 20th, 2025
Eric Moves to approve
Eric Moves
Reed Seconds

Introduction for LaNae Millet as the new City Council Representative
Introduction of Jill Bowler as the newest commission member
New introductory to the commission members 

Director Reports:
Bryce Reports

Membership Software Updates
-End of Life of the Old Software 
-Membership Expiration Issues 
-New spike in Membership due to sending email to resign up because of the Expiration Issues
-Questions from commission about Fobs vs Qr codes

Lakeside Parking 
-Investigated massive screener
-Tours with Parks Team to look at other city dirt
-Process and price of scraping, ball field with no conditioner might be the best route
-$190,000 to do all 6 fields at City Center, $85,000 for Windsor Park
-Focus on City Center and Windsor
-Timeline can be accomplished by April 1st
-Properties by Lakeside to potential build a parking lot
	-Redesign dog leg
-150 parking stalls, new fence, work to tree, fence between neighbors and new parking lot
-Vineyard City Planning and Permits, Approval, $160,000 to proceed
	-Not final look with all permits and processes done
-Budget Amendment with City Council (possibly) slurry funds
-Not Officially ready to go
-Discussion Open for Commission 

City Council Retreat
-Conversation of trail system ,sustainability with parks, connection to corridors
-Traffic and tourism, being intentional on how we bring in events, main focus for residents
-LaNae Millet speaks on community connected events

2026/2027
-Next Month Review On Budget Process

Low Income Scholarship Presentations
-New Senior Applicants Addition to the Application
-Requirements for Seniors
-Timeline for Application

Table and Chairs: Seating for the Scera
-Replenish the tables and chairs
-New Benches put into place for Leisure Pool and Competition Pool
-Considering the same bench at the Scera 
-New picnic tables for concessions to be determined 
-Concerns from Commission Members and Discussion

Brief Report for Impact of Pool Deck and Glass Doors
-Water Pools
-Noise on the turn end of Pool seems decent
-Visit from Physic Department from Acoustic Testing (data in next meeting)



ADJOURNMENT: 
Eric Allen moves that we adjourn the meeting
Reed Gardine Seconds
Mike Second

There being no further business 
Meeting adjourned at 5:15pm


The Recreation Advisory Commission will be scheduling meetings for 2026. There will be no meeting in February 19th, 2026




THE PUBLIC IS INVITED TO PARTICIPATE IN ALL CITY BOARD AND COMMISSION MEETINGS. If you need a special accommodation to participate in the commission meetings, please contact the Office Administrator at least 3 working days prior to the meeting (801-229-7123). 
The agenda is also available on the City’s webpage at orem.org
