December Monthly Board Meeting Minutes
Upper Community Recreation District
Thursday, December 4, 2025
Zoom Meeting
6:00 pm

Welcome
Prayer: Danelle Brinkerhoff

Rodeo Grounds Budget — Reviewed the Rodeo Grounds budget. Bret spoke with the
subcontractor on the grandstands, and we will be on budget with no surplus. They will be
sending their final bill. Bret also checked the contract, and there is no option to get money back
for the cement that was not poured. Bret checked with Korey, and the electrical work is
included in the bid for the bathrooms. Johny talked to Jessen Electric, and we feel like there may
be additional dollars in the electrical budget that can be used on some of the areas with
shortfalls. The county is working on the grading on the South End of the arena and will help us
out with costs as much as possible. Johny and Billy are working on moving the older
grandstands to the South side. Scott Jessen is willing to help pound posts. The cost will be
approximately $1000. The posts will help stabilize the fencing in the arena in case the livestock
runs into it. Bret will get a hold of the fencing company for the change order on the 2 posts.
Reviewed the current gates and location in the arena, and may need to add 2 more gates so that
access is easier. Sherrie will check and see if the announcer booth is on budget. Discussion on
the reason for the legal fees, which included the attorneys and documentation when setting up
the CIB loan. Sherrie will try to get a dollar amount for all of the volunteer work, including
equipment usage.

The leftover bleachers will be donated to the park.

Trent motioned to Adjourn



