Channing Hall Board Meeting
Monday November 17, 2025
Present: Dave, Lacy, Marcy, Falguni, Diane
Absent: Becca, Alexa
Upcoming meetings: December 15, 2025 Board Retreat
Board Meeting January 26, 2026
Agenda approved
Approved minutes from 10.20.25 meeting
Members of the Public:
Matt Christensen- Squire & Co
Bhaskar Yandava- prospective board member
Jacki Stout- Channing Hall business manager
Finance Committee: Falguni
-Matt presented the audit completed by Squire. No findings in the financial statement audit and Matt reviewed some new state compliance items for the board to consider in January’s meeting. 
-Falguni reviewed the October budget report
-Board Finance training report certificates need to be sent to Lacy asap. 
**Motion to accept FY 2025 Independent Auditor’s Report. Dave moved. Falguni seconded. Motion passes unanimously.**
Executive Committee: Marcy
Shout outs: Aly Wise
Board Member Onboarding: Marcy and Alexa are reviewing a new onboarding process
Marcy discussed that there will be a HOS contract extension in closed session
Administrative Report: Diane
-Diane discussed RISE interims that are currently underway
-IB Updates: Diane reviewed the results from the recent IB visit for PYP and outlined upcoming changes to solidify Channing Hall’s IB status. 
PR Committee: Becca (absent)
-Updates in January
Policy Committee: Marcy
-Marcy reviewed the following policies: 
	-OE-05: Administration of Personnel
	-OE-06 Financial Planning
	-OE-07 Financial Administration
Training: Brian Carpenter: Just Say “No” to Self-Appointed Reconnaissance Missions
Legislative Committee: David Hunt
-Dave reviewed upcoming education bills that have been submitted to the state legislature
**Motion to enter closed session for the purpose of discussing HOS extended contract. Lacy moved. Falguni seconded. Roll call vote: Lacy-yes, Dave-yes, Falguni-yes, Marcy-yes.**
Move to closed session at 6:35 pm
**Motion to return to open session. Falguni moved. Lacy seconded. Roll call vote: Lacy-yes, Marcy-yes, Dave-yes, Falguni-yes. Motion carrries.**
Return to open session at 6:48 pm
**Motion to approve the Head of School annual renewal of employment contract. Lacy moved. Falguni seconded. Motion passes unanimously.**
Adjourned at 6:50

