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Emergency Management Update
o 2 years…almost

o Results difficult to achieve – one person, 3 managers

o Clinton terminated interlocal agreement

o City reorganized; eliminated position

o Results from time spent:
o DRAFT of Comprehensive Emergency Management Plan (CEMP) has been 

drafted; requires final revisions; needs appendix for CEMP

o Trainings – 1 (multi-city), 1 West Point

o Resources and partnerships didn’t have when we started

o Spencer managing EM services in the interim

o Discussion and direction from Council 

o Working with West Point and Sunset – possible solution
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