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AGENDA ( * denotes an action item)
Topic (Click on a highlighted title to jump to the page)

Call to Order
Prayer & Pledge
1. *Approval Of Minutes

Updates

Financial Report
*Consideration of the 2026 Employee compensation plan

Review of Bylaws

N undw N

*Consideration of rewrite of Policy 720 - Confidential Nature Of

Department Affairs, Protected Health Information Privacy Requirements

*Approval Of Check Register (link to check register and detailed register)

& Public Records Access
8. Review of Public Comment on Wastewater Rule Revisions

9. *Consideration of Adoption of Wastewater Rule Revisions

10. Public Comment (as needed, 3 minutes per person)

11. New Contracts
DHHS
e PDG B-5 Amendment 3
e Electronic Case Reporting - 2022 Amendment 2
e Tobacco Contract FY21-FY25 Amendment 10
e FY23-27 Violence and Injury Prevention Program Amendment 4

12. *Considerations of Amendments to Policy 405 - Vehicle Usage

13. *Board Elections
14. Additional Updates & Discussion

15. A CLOSED MEETING MAY BE CALLED AS-NEEDED (as permitted By
§52-4-205 Of State Code)
16. Adjourn

17. Anyone needing Open and Public Meetings act Training is invited to stay

afterwards.

Presenter

Board Chair - Dr. John Mathis
By Invitation

Board Chair - Dr. John Mathis
Director Benge, Darrin Brown
Bruce McKee

Bruce McKee

Raima Colledge

Director Benge

Director Benge, Raima Colledge

Joe Hadlock
Joe Hadlock
Board Chair - Dr. John Mathis

Director Benge

Director Benge, Dr. John Mathis
Board Chair - Dr. John Mathis
Director Benge

Board Chair - Dr. John Mathis

Loren Anderson
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https://drive.google.com/file/d/1KiTxF6FSeRvtF5qTCzIw7HNMvDjFQKY3/view?usp=drive_link
https://drive.google.com/file/d/15U6DMzO5F4cmQhLG7DD0Gsru-kk8yyKy/view?usp=sharing
https://drive.google.com/file/d/1mKrVsecz6yLhF_TN4fwjt_3oVAwcsmjW/view?usp=sharing
https://drive.google.com/file/d/15e6Ck2Xo4AF2krCeSrBb-XHxlcz_TcKI/view?usp=sharing
https://drive.google.com/file/d/1-3uJEDuPXF_KutiJF3AAjbWU4xEcrPQL/view?usp=sharing
https://drive.google.com/file/d/1EL4NfYK4Gnesoil_LR3ef1tmcRdnJSfs/view?usp=sharing
https://drive.google.com/file/d/1St52WOqfiSWSY8kxVwBhxb1KAel5omN5/view?usp=sharing
https://drive.google.com/file/d/16PLVmZpFcZqbRXiOVcCbjS-r_RGSHadR/view?usp=sharing
https://drive.google.com/file/d/1OEM7CTVaKEHtoGRkgVdASESCyE1TKhqZ/view?usp=sharing
https://drive.google.com/file/d/1dMQSwL831erf7GLNU-m49xSe5bo_xmTT/view?usp=sharing
https://drive.google.com/open?id=1jKz1cZVdsbjPFj5enEahD4J8QbbkhY9M&usp=drive_copy

AGENDA LINKS, INFO & DETAILS

UPDATES

e The 2025 Sharp Survey Results are out. The TriCounty-specific report is available HERE.

o Big takeaways- most substances including vaping use is going down, which we love to see and feel that
good work is being done by the SWAT program. We plan to focus on nicotine pouches moving forward as
that seems to be trending upward.

o Moderate depressive symptoms are down from 2023 but are still high. We are concerned by bullying and
feeling unsafe in bathrooms and parking lots at schools. This is a big focus for our MCH Injury grant and
what we are working to address with TOP.

o  85.4% of students who got 8 hours of sleep or more a night reported mostly A and B grades

o Nearly 50% of students report that screen time gets in the way of getting adequate sleep.

® The Utah Department of Health and Human Services recently issued a Local health district school exemption
survey report for the TriCounty Health District.

Our page on local Disease trends has moved (Now under Nursing & Clinical Service - Diseases & Data)
Measles updates

Legislation worth watching

Generator - Roosevelt

CONSIDERATION OF THE 2026 EMPLOYEE COMPENSATION
PLAN*

Raima will present the proposed 2026 compensation plan for consideration. There are several documents she will go
over, including:

The Compensation Plan

The Compensation Plan Scale

The Compensation Survey Results

The Wellness Discount

Scales by Position

CONSIDERATION OF REWRITE OF POLICY 720

There is not a redline version of the proposed changes to the policy. We felt the current policy was a bit disjointed, and
so we have rewritten it.

Current Policy
Proposed Policy
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https://sumh.utah.gov/data-reports/sharp-survey/survey-reports/
https://drive.google.com/open?id=17VBFYZhz-xfRt84vzPREQxiN_02qj1xP&usp=drive_copy
https://drive.google.com/open?id=1LfdZqLi3XNV-y0JjrG5A59I-zBmBdn-a&usp=drive_copy
https://drive.google.com/open?id=1LfdZqLi3XNV-y0JjrG5A59I-zBmBdn-a&usp=drive_copy
https://www.tricountyhealthut.gov/nursing_clinical_services/diseases_data/communicable_disease.php
https://epi.utah.gov/measles-response/
https://drive.google.com/open?id=1B7vEH6dxS4Mzq5GhET2ON2DckNu85Cdl&usp=drive_copy
https://drive.google.com/open?id=1RV68ih4HYE_xuTX9T8VgOoNiDRXQWgLD&usp=drive_copy
https://drive.google.com/open?id=1NBCvDxA5bh0igwXm3LOxgTEQ1VSNUi0m&usp=drive_copy
https://drive.google.com/open?id=1XJB9Pi3bNX7OfkgH7U_Rozcjzm64g2we&usp=drive_copy
https://drive.google.com/open?id=1hJOHQsIkLVSqcTrAo5RLMlOuRmVsNoQy&usp=drive_copy
https://drive.google.com/open?id=1B0-6tH3Ksnxi_Ptdk5sXGyx0rjSm2rCn&usp=drive_copy
https://drive.google.com/open?id=1pLoxmvRxXByiLqvU-YGdQSMG-FSCzcfc&usp=drive_copy

FOLLOW UP ON PUBLIC COMMENTS

In the July meeting of the TriCounty Board of Health, there was a motion to create a workgroup to evaluate potential
changes to how TriCHD administers local wastewater regulations. Most recommendations were incorporated into a draft
revision to the local WasteWater Regulation (TCHD-WWW-0317). Additional revisions were made in response to public
comment and the new draft was again published on Dec. 17, 2025 for public comment and feedback. This public
comment period lasted from Dec. 17, 2025 - Jan.16, 2026. Darrin will report on new public comments and
recommendations on how best to proceed. A simplified infographic of how this would impact a property owner seeking
to install a wastewater system is available here.

ADDITIONAL UPDATES & DISCUSSION

e UALBOH - Save the Date- UALHD 2026 Symposium - April 28-29 -Davis Conference Center
e NALBOH - October 12-14, 2026, San Antonio, Texas

Other items as needed.
End
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https://drive.google.com/open?id=18LgEY37VQlbBEalSe92dCgya3C0uGb0a&usp=drive_copy

