Pine Valley Special Service District Meeting
December 10, 2025


Pine Valley Special Services District
Meeting Minutes
Pine Valley Fire Station, 680 East Main Street, Conference Room
Wednesday, December 10, 2025

Board Members: 			Mary Esther Putnam, Chairwoman
Bob Dalley, Vice-Chairman
Emily Neilson
Steve Shakespeare (via Zoom)

Excused:				Allen Cannon

PVSSD Assistants: 			Rick Peetz, Clerk
Teri Forbes, Treasurer 

Others: 				Fire Chief, Robert Hardy
Duane Krohn 
Mark Owens
Rob Nodine
Kendall Sullivan
Tom Nielsen
Frank Davie

1. Welcome:  Chair Mary Esther Putnam called the meeting to order at 7:05 PM and welcomed those present.  

As this was Chair Putnam’s last meeting, she was honored for her 18 years of dedicated service.  Fire Chief, Robert Hardy, presented Chair Putman with a Fire Department jacket and recognized her as an honorary member of the Fire Department.  
  
2. Approval of the November Meeting Minutes:  

Bob Dalley moved to APPROVE the November Meeting Minutes.  Emily Neilson seconded the motion.  The motion passed with the unanimous consent of the Board.  

3. Update on Flooding and Mitigation Efforts – Mark Owens.

Mark Owens described the work locations and stated that the plans are currently 90% complete.  The Cultural Survey Report has not yet been submitted but was expected to be completed next week.  It will then be submitted to the Natural Resource Conservation Service (“NRCS”) and the Army Corps of Engineers for review.  Once their review is complete, it will go out to bid.  Mark expected the feedback to be provided by late January and for the contractor to be selected by mid-February.  The scope of work was described and was expected to take three weeks to complete.  

Remediation work to be done on the reservoir will consist of a drain being placed in the bottom and the dam rebuilt.  The work was planned before the Forsyth fire took place and the bids came in much higher than planned.  As a result, the budget had to be adjusted.  

Mark stated that another area of concern is the area south of the Fire Station.  A drainage channel will be built and is expected to take 60 days to complete.  Chief Hardy expressed concern that the location of the drain may impact a potential community center that may be built in the area.     

4. Webmaster Update – Robert Hardy.

Chief Hardy reported that the new PVSSD emails are up and running.  Ways to forward emails to another email account were described.  Joseph Hunt was continuing to work on the website.  Chief Hardy noted that they will be underbudget in terms of the emails that were set up.  

Emily stated that last year she registered the domain names PVLAD.org and PVSSD.org.  They are coming up for renewal, and she asked if they should be extended.  Chief Hardy suggested they be renewed for the time being and that she be reimbursed for the cost. 

5. Fire Department Report – Robert Hardy.

Chief Hardy reported that there have been more calls in Pine Valley in recent weeks.  In one day, there were three call-outs, with two from Pine Valley at the same time.  

The situation with contractors having fires near the homes that are being rebuilt was discussed.  Chair Hardy suggested that Burn Permits be obtained, but stated that tickets will not be issued in those situations.  

Chief Hardy informed the Board that so far this year, there have been 117 call-outs.  The number of hours has increased by about 800 from the previous year.  

Chief Hardy reported that Engine 141 is out of service while the radiator is being repaired.  The hope was that the work will be covered under warranty.

Rescue 141 has an electrical problem with the inverter that is used to charge equipment.  It was expected to be back in service the following day.  

The Chief indicated that Enterprise has an ambulance that would be a step up from what they currently have.  Years ago, one of Enterprise’s ambulances had an engine problem for which the PVSSD donated $10,000 to replace.  It was later found that there was an exhaust leak in the patient box and as a result, the ambulance went mostly unused.  The new motor has only about 1,000 miles on it.  The problem was eventually determined to be the exhaust manifold for which a new gasket was needed.  The turbocharger also had a leaky gasket, which was repaired.  Enterprise is now looking to swap this ambulance for the one Pine Valley currently has, which was built in 2008.  The older ambulance will likely be sold as surplus.  The box in the newer ambulance is larger than the current ambulance and is four-wheel drive.  All that is lacking is a crew cab.  The hope was to acquire the ambulance to replace the existing one at no additional cost to the District.  

Work will also take place with Funding Navigator on five other projects, one of which is a replacement brush truck.  That being the case, the funds being set aside for future apparatus purchases can focus on replacing Engine 141, which has required significant maintenance and repairs.  It may be possible to purchase a used one for $140,000 to $150,000.  Reserves should also be in place for major repairs.  He was pleased with moving forward with the proposed budget.  

The Chief reported that currently there are 7 EMTs and 5 Advanced EMTs.  They are a solid, devoted group within the department along with a few firefighters.  Being an EMT requires a serious commitment and numerous trainings and meetings.  A great deal is required to maintain their skills.  

6. Clerk and Treasurer’s Reports (November) – Rick Peetz and Teri Forbes.

Rick presented the Clerk’s Report and noted that the biggest expense was an $1,800 expenditure under Fire Department Miscellaneous that involved the purchase of new fundraiser t-shirts.  The department doubled the investment on the last batch of t-shirts ordered.   

Teri verified that the bank accounts were reconciled and are in order.  

Bob Dalley moved to ACCEPT the Clerk and Treasurer’s Reports.  Emily Neilson seconded the motion.  The motion passed with the unanimous consent of the Board.  

7. $2,000 Venmo Issue Clarification and Resolution for Funds Donated During the Forsyth Fire – Rick Peetz.

Rick reported that during the fire, he deposited a check that should not have been.  It also did not include the interest accumulating in the account, which was not shown as a donation.  A correction was made, and the funds now match.  

In response to a question raised, Chief Hardy reported that the reseeding of the grass and brush is being done by Jones & DeMille.  In addition, 250 ponderosa pines will be planted in the spring.  The U.S. Forest Service has also ordered 300 acres worth of ponderosa pines for the campground.  

8. Conflict of Interest and Ethical Behavior Forms to be Completed by Board Members.

Emily emailed the forms to the Board Members who were asked to sign and return them to Steve Shakespeare.  

9. Consideration of Potential Compensation Increase for Clerk and Treasurer.

Bob Dalley moved to ADJUST the existing Independent Contractor contracts between the PVLAD and the PVSSD at $25 per hour with an assumed 40 hours of work per month between the two boards.  For the Clerk, the PVSSD amount is $11,000 annually, and $9,700 for the Treasurer.  The motion was seconded by Emily Neilson.  The motion passed with the unanimous consent of the Board.

After discussion with Bob and Allen prior to the meeting, Rick put a placeholder in the 2026 proposed budget for a change in the compensation for the Treasurer from $6,160 to $9,700 and the Clerk from $6,160 to $11,000 annually.

The Clerk and Treasurer were asked to print out the original signed contracts, write in the change, and have it initiated by the Chair.  

10. Motion to Close the Public Meeting and Open the Public Hearing.

Bob Dalley moved to CLOSE the public meeting and open the public hearing.  Emily Neilson seconded the motion.  The motion passed with the unanimous consent of the Board.   

11. Public Hearing to Consider the 2026 Budget.  Please note:  Each Speaker will be Allotted a Maximum of two Minutes to Speak.

There were no public comments.  

12. Motion to Close the Public Hearing and Reopen the Public Meeting.

Bob Dalley moved to CLOSE the public hearing and reopen the public hearing.  Emily Neilson seconded the motion.  The motion passed with the unanimous consent of the Board.   

13. Vote on 2026 Proposed Budget.

Proposed budget adjustments were discussed.  Bob explained that the assessment total will be less because the fees were waived for the homes that are being rebuilt due to the fire.  Other cost adjustments were identified.  

Bob Dalley moved to APPROVE the 2026 budget with the adjustments.  Emily Neilson seconded the motion.  The motion passed with the unanimous consent of the Board.   

14. Citizen Requests.

There were no citizen requests.  

15. Other Business.

Bob expressed appreciation to Chair Putnam for her many years of service and commended her for being a devoted servant to the community.   

16. Adjournment.

The meeting adjourned at  8:05 PM.

The next PVSSD meeting will be on Wednesday, January 14, 2026.
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