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Mission Statement:
The Washington County Quality Improvement Committee (QIC), working in partnership with the Division of Child and Family Services (DCFS), advocate for the client well-being by identifying areas of Improvement and promoting changes within the child welfare system

Attending: Craig Bunnell, Martha Beacco, Kelly Stapley, Lori Orton, Lisa Hamilton, Julie Nelson, Wayne Preston, Creta Cheesman, Lori Short, Jana Timmons, Vickie Schouten, Tami Fullerton, Darrell Benson, Debbie Justice, Ben Ashcraft, Gloria Schow, 
Excused: Shirley Owen, Lindsey Boyer,
Visitors: Darrell Benson (Intern for DJJS Shelter)
Introductions/News/Announcements:

Review and Approval of Previous Meeting Minutes: Tami Fullerton 1st, Vickie Schouten 2nd 
AGENDA:
1. Review of the purpose of QIC.
Primary purpose of QIC is to provide services for DCFS.
QIC to learn more about child welfare and the direction the State is going and any new implementations that are coming. 
QIC is a great committee to advocate for changes, purpose, recommendations and to have a balance and to keep things real.
Providing Children and Parents in what they are in need of, along with the protection of children.
2. Introduction of members and announcements.
Craig Bunnell – GAL in ST. George, he is 1 of 3 attorney in the Office. Matt Miller, Chelsea Thompson (out on leave w baby). Craig and Matt cover the St. George area. Chelsea covers Beaver, Panguitch, and Kanab etc. They all represent the best interest of the children in DCFS. Also help with Protective Orders and Juvenile Court. They have approx. 200 cases. Each GAL is assigned to one Judge, Interview clients, welfare process; attend 24 & BIS until released at the 1 year.  
Gloria Schow - Community Partner. Gloria has been on 5 month Cardiac recovery. She’s done remarkably well. She is good to go. There are new faces. Gloria was a CASA for 14 yrs. 
Darrell Benson – Attending USC. Intern at the Crisis Center for Tami Fullerton, Graduating May 2016 and will be done Christmas 2015.
Tami Fullerton – DJJS - Washington Co. Youth Crisis Center.  Supervisor over Case Managers. Works with Parents, DCFS and other community members. Over see’s Crisis Center opened 24/7. Provide services to So. West, Law Enforcement, Schools, Parents (what needs to change), Safety Plans, Runaways, Sexual Behaviors, Ungovernable, drug etc… Parents CAN’T just drop off youth. They work with Parents and Child and if time out needs to be provided they can provide that. Law Enforcement can admit a youth.
Kelly Stapley – CWA for DCFS in Washington Co. Appreciates the Shelter. We provide CPS Services, Foster Care, In-Home (HomeWorks, Voluntary or Court Ordered) Foster Care (Reunification, Foster Care, TAL etc.) Appreciate working with the community members (Law Enforcement, Schools etc...).
Lori Orton - Regional Director for So. West, she is over 9 counties. ST. George is the largest in the Region with the most Employee’s and 50% of the cases. St. George considered Urban with the rest of the Region as Rural areas. So. West Region has to work hard to offer the service’s that families need but we are able to compete and provide the services needed. We perform high with QCR. Lori expressing her appreciation for the QIC committee.
Debbie Justice - Learning Center. Take care of 5 Counties along with AZ. They provide services for young children and stressed out pregnant mothers. Help with Family Functioning. Worker’s go to the home. They are working with approx. 550 families which are up from previous years.
Ben Ashcraft – Utah Foster Care Foundation. Contracted with DCCF. They handle the training, recruitment, continued training etc.  Level’s 1-3. Proctor families provide services about those levels. They are always looking for good families. UFCF in the So. West Region has 5 employees Cliff: Trainer – Diane: retention specialist after license, Amy B.: Cedar City and Marissa: Richfield and Manti.
Lisa Hamilton – Paralegal for AAG’s Office for Child Protective Services. She tracks information, court documents etc.
Julie Nelson – AAG Legal Representative for the DCFS. Attends staffing for BIS, 24 hr. and CFTM’s. She advises the CW’s. She attends Court, Trials, and Mediation etc. Proves the allegations against the abuse. Expert on the Law.
Wayne Preston – Elks and Salvation Army. St. George Community helped the Bell ringer’s during Christmas and were very generous. Elks really helped Mill Creek High School with $10,000 Grant and another 3 Grants at $10,000 for Living Tubs – Blankets, pillows, tools, household needs etc.  Monetary $1Million. The Principles and Counselors meet 1x a month. Mothers and Babies have a Nursery and there is a playground area and keeping up with all the codes. Graduation rate has improved greatly. Lady Elks helped with Shelter Program with DJJS.
Creta Cheesman – School Counselor. Enjoys being a part of the QIC. Glad to be a support.
Lori Short – Works with the GAL and is the CASA Coordinator in Washington County. She helps recruit and trains the CASA’s to work with the children who have a Court Ordered GAL. CASA’s are the extra eyes and ears who gather and share info. for the GAL. CASA’s are wonderful, they have to be 21 or older and have 32 hrs. of training. Community really rallied and the CASA’s were able to give families some dolls, blankets, quilts, shawls and sweaters for Christmas, older youth were able to receive Gift Cards. Lori loves her job. They are getting ready to train 6 more CASA’s.
Jana Timmons - School Counselor. Help Families with life skills and other needs.
Vickie Schouten – Works with DCFS elementary age youth and does a little of everything, also involved with Millcreek. She is very thankful for the Crisis Center, Elks etc. Does a lot of behind the scene stuff. Glad that the Schools and DCFS are working more together, it has brought on some big changes when counselors have been invited to meetings. The whole process is evolving. 
Martha Beacco – Kind of a jack of all trades with DCFS. I work with CPS, Kinship, BCI’s, and Live Scans, assist at the front desk and other areas. I have worked with FC and In-Home etc. and all other duties as assigned.
3. Review of goals, projects, and open discussion.
Craig has asked Kelly Stapley to address Resources in our community and what is needed as well as awareness of programs on WA County. Kelly will invite Destry Maycock from HomeWorks.
4. Discussion of annual DCFS appreciation luncheon.
QIC in the past has been the sponsor to the luncheon. Need to acknowledge Cedar, Richfield and St. George.
· In the past Teri from Millcreek has provided the food.
· UFCF awards (Ben will talk to Diane and Debbie)
· Can we do something different and acknowledge all the workers. 
5. Future meeting agenda items.
· Donations and how not to overlap (Kony Koins for Kids)
· Monetary Donations – Inventory and accountability and not having the liability.

Committee Member Reports: 
A. CJC:  
B. C.A.S.A.: Introducing 
C. Utah Foster Care: 
D. DJJS:
E. School District: 
F.    Community Members: 
G.   DCFS: 

DISMISS: 1:05 p.m.

Next Meeting: 02 February2015
Public Comments (brief mention of items that may be included on future agenda’s)
QIC Website: QIC website at http://www.utahqic.utah.gov/. --Carol Miller

Report Child Abuse
 24-Hour Reporting Hotline
 1-855-323-3237

