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Contracted Areas



Annual Cost Comparison

Contract Based Contractor Costs FT Parks Crew Lead in FY26 Budget



Contracted Area Cost Comparison

Contracted Cost Per Acre City Crew Cost Per Acre

* Based on 2025 Contract Pricing



Complete Contracting vs. 
In-House Contracting 100 Acres 

(Parks & Cemetery)

In-House Parks & Cemetery

Parks, Cemetery & Open Space Budget FY26



Contracting Considerations

o Limited control over scheduling, priorities, and work methods

o Focus only on contracted tasks; extra work costs more

o Contract rigidity - Holidays, special conditions

o Time spent bidding, renewing, and managing contracts

o Requires contract oversight and enforcement

o Potential quality concerns (speed prioritized over quality)

o Slower response time to unexpected issues

o Less flexibility for special events or non-standard work

o No cross-department support

o Lower familiarity with parks and community expectations

o Loss of institutional knowledge

o No snow removal or emergency support unless specified

o Service disruption risk

o Market dependency risk

Pros Cons
o Potential cost savings with seasonal contracting

o More predictable budgeting tied to contracts

o Reduced internal workload and no HR management

o Workers Compensation & some liability shifted to contractor

o Easier to scale services up or down as needed

o Rapid workforce availability

o Potential for lower long-term personnel costs

o Clear cost attribution

o Simplifies staffing for smaller or defined service areas

o Performance benchmarks built into contracts



FT Parks Crew Lead Considerations

Pros Cons
o Full control over work priorities and standards

o Consistent staffing (40 hours/week availability)

o Can work across all areas and project types

o Faster response to issues and emergencies

o Familiarity with parks, facilities, and community needs

o Institutional Knowledge Retention

o Greater flexibility for special events, projects, and seasonal needs

o Cross-department support

o Training aligned with city standards

o Ability to invest in long-term skill development

o Strong resident and community connection

o Direct Accountability - No contract disputes

o Higher long-term costs (wages, benefits, pensions)

o HR and employee management responsibilities

o Risk of vacancies and turnover - longer lasting

o Training and skill development costs

o Requires office space, vehicles, and equipment

o Long-term personnel commitments

o Management and supervision required

o Performance management challenges

o Overtime costs during peak seasons
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