
Azure Fields Charter High School 
Board Meeting 

Dec 16, 2025 
MEMBERS PRESENT: 

​ Susan McDonald 
​Sara Archibald 
​Marta Barlow 
​Christian Swenson 
​Carrie Schippers 
​Kevin Paulson 
​Thesa Callinicos 

Others Present: 

Admin: 

​Carol Ann Gregory 

Other Faculty: 

​Chalice Maddox 

Other Community Members: 

​ Jeff Biesinger/Red Apple Rep 
​Clint Biesinger/Round Table Funding Rep 
​UAPCS 

Members Absent with Notice: 
 
 
 
 
Members Absent without Notice: 

LOCATION: Onsite: Venue Workspaces, Suite 100: Large Conference Room, Orem, UT 84057 

Virtual Access on Zoom 
Zoom Link: https://us02web.zoom.us/j/86486408822?pwd=CYSgK4eneRC92ZEGbZA5SAyggvYkPP.1 
Meeting ID: 864 8640 8822 
Passcode: 038148 

MINUTES Recorded by: Sara Archibald 

TIME AGENDA ITEM/PERSON 
RESPONSIBLE 

DISCUSSION ACTIONS TAKEN 
OR PLANNED 

7:05 Call to Order The Social Life Verse:  

https://us02web.zoom.us/j/86486408822?pwd=CYSgK4eneRC92ZEGbZA5SAyggvYkPP.1


 
7:07 Steiner Study 

 
By Christian (CJ) Swenson 

Board Development: 
 
“Why on Earth?” by Signe Eklund Schaefer 
Biography work 14-20 year olds - Pg. 102-111 
 

 

7:18 Board Capacity Building 
 
By Susan Merle McDonald 

Discussion of Take-Aways from the Alliance Conference: 
Carol Ann Gregory 
Chalice Maddox 
Susan Merle McDonald 
Virtual Members: 
Marta Barlow & Thesa Callinicos 
 

 

7:22 Public Comments ●​ Clint Biesenger: Building Option Update/Lease Update 
○​ Utah County Academy of Sciences is looking for a 

lease for their building for next year. 
○​ 50k sq ft building with 10k is leased to another 

school with admin space and approx 20 classrooms. 
○​ Lease would be 15% of gross revenue with 17% the 

next year and a purchase option after 2 years. 
○​ Potential furniture left.  
○​ 2 office spaces and pre lease access for community 

outreach.  
○​ AFCHS would be responsible for lease utilities and 

repairs during lease. 
●​ Braydn DeGraw: New Registrar Introduction (Started Dec 

2025) 
●​ Tonya Silva: New Dean of Students Introduction (starting 

Jan 2026) 

Resolution informing 
families of the new 
potential location by:  
 
Seconded by: 
 
Vote Outcome: 

​Susan McDonald 
​Sara Archibald 
​Marta Barlow 
​Christian Swenson 
​Carrie Schippers 
​Kevin Paulson 
​Thesa Callinicos 



8:03 Review of Minutes from 
Previous Meeting 

●​ Called to Order at 7:04 
●​ Steiner Study: Christian - Deferred 
●​ Board Capacity Building: Susan 

○​ Board Duties include: 30% Academic Oversight, 
30% Proper Use of Funding, 30% Board Assessment 
and Development. 10% Other Administrative Duties. 

●​ Public Comments-  
○​ Clint Biesinger with Round Table Funding: Buyers 

& Bond Council Recommendations and Building 
Update 

■​ Board Voted for Brandon Johnson as Buyer’s 
Council 

■​ Vote to approve Chapman & Cutler LLP as 
Bond Council  

○​ Shannon Greer with UAPCS: Board Resources 
●​ Board Mentor shares resources 

○​ Wants to offering mentoring Andrea Akmeclin from 
Credo Highschool in California 

○​ 5 hours of time with her mostly over zoom 
○​ Possibly more time if needed 

●​ Admin Report: Carol Ann updated on 
○​ Collaboration Tour 
○​ Curriculum Development and Teacher Supports 
○​ Job Postings: 
○​ Revolving Loan 
○​ Building Progress State Accounts 
○​ General Legal Council Recommendation 
○​ There was a vote to approve a contract with 

Frontline for hiring 
●​ Board Committees Reports 

○​ [Proper Use of Funding] 
●​ Vote to Adjourn at 9:22 

 
Vote to approve minutes 
called by: Thesa 
 
Seconded by: Carrie 
 
Vote Outcome: 

​Susan McDonald 
​Sara Archibald 
​Marta Barlow 
​Christian Swenson 
​Carrie Schippers 
​Kevin Paulson 
​Thesa Callinicos 



8:04 Admin Report by Carol Ann 
Gregory 

●​ Contracts for Pre-Operational Positions 
○​ Registrar 
○​ Dean of Students 

●​ Frontline: system for hiring and employee onboarding, 
system will be online by the end of January. We have 
weekly meetings with our Rep, Maggie. 

●​ Preparing for Enrollment to start on Jan 6, Lottery on March 
18. Likely will have enough space to enroll anyone who 
applies up to our approved 350 (that’s 35 students in 10 
cohorts). Our minimal target is 200 students with 
break-even enrollment being around 160. 

●​ Alliance Conference Registration 
○​ 5 in-person: Susan, Carol, Chalice, Braydn, and 

Tonya 
○​ 5 online: Marta, Sara, Christian, Carrie, & Eman 

(future Office Manager) 
○​ Steiner Study next month will be a conference 

debrief.  

Vote to approve 
proposed contracts 
proposed by: Sara 
Archibald 
 
Seconded by: Carrie 
 
Vote Outcome: 

​Susan McDonald 
​Sara Archibald 
​Marta Barlow 
​Christian Swenson 
​Carrie Schippers 
​Kevin Paulson 
​Thesa Callinicos 

8:06 Board Committees Reports Finance Committee: (Carol) 
-​ Revolving Loan Update 

-​ We presented to the Revolving Loan Committee this 
afternoon. We should hear back from them by the 
end of the week with their recommendation on our 
application. Final approval for the loan will be 
around March. 

-​ There are 15 new or expanding schools for approval 
in January and February, so they asked us if we 
would accept $200,000 instead of $300,000 to make 
sure they have enough funding for whoever is 
approved. We said that $200,000 will still be very 
helpful, and reasonably expect them to recommend 
us for that amount. 

-​ We have our 501(c)(3) designation 
 

 

8:20 Adjournment Truth, Beauty and Goodness Explained - Reading: 
To be True is to be rightly united with our spiritual past. 
To sense Beauty means that in the physical world we do not disown 
our connection with spirit.   
To be Good is to build a living seed for a spiritual world in the 
future. 

Vote to Adjourn 
Proposed by: Sara 
 
Seconded by: Thesa 
 
Vote Outcome: 

https://docs.google.com/document/d/1-lbW5DTRHAfUsDLoY41T1mbD4QvVE-xfVgG8nTmW9vk/edit?usp=sharing
https://docs.google.com/document/d/1xFW9PZIxbVPGU3Zi_QVh81HC6duBd4bTZCKAQZTViGk/edit?usp=sharing


​ Susan McDonald 
​Sara Archibald 
​Marta Barlow 
​Christian Swenson 
​Carrie Schippers 
​Kevin Paulson 
​Thesa Callinicos 

​  
 


