Reagan Academy Board of Trustees

Public Meeting
1143 W. Center Street

Springville, UT 84663
January 20, 2026
11:30 AM

Anyone wishing to make public comments must state their intentions at the beginning of the meeting. Public
comment will be heard as noted on the agenda. Please limit comments to two minutes.

Meeting starts: 11:44 a.m.
Attendance: Joe Millward, Ron Squire, David Fox, Justin Riggs, Joy Herring, Amber Rogers

Welcome: Joe Millward
Prayer/Thought: Ron Squire
Pledge: Joy Herring
Timekeeper: Amber Rogers
Facilitator: Joe Millward
Policy Training: -

New Business:
e Approve Previous Board Meeting Minutes - December 2025
Move that we accept the minutes from December 11, 2025 as presented.
Motion: Joe 2nd: Ron Carries 4:0

e Board Training - Parental Involvement

Board members watched a module training video outlining parent involvement including

the benefits, challenges, and suggested framework.

Volunteer hours cannot be required, but are strongly encouraged. From what is logged

by parent volunteers, Reagan sees a steady 7,000-10,000 hours of parent volunteer efforts

year over year post-COVID. Joe inquired if this is meeting the needs and support of staff and

teachers, Mr. Riggs noted that it is adequate and staff is good to reach out when they are in
need of more support.

e Board Self Evaluation

Board members filled out a questionnaire evaluating the effectiveness of the board and
areas of improvement or concern. Results will be compiled and reviewed at the next meeting.
Joe inquired of board members if the policy training preview the month prior to reporting

on the policy is still effective and needed, board members feel as though this is no longer
needed and just the reporting is adequate.

e Policy Training
o EL 3a Treatment of Families and Prospective Families



o ES 2b, 3b Character, Responsibility for Choices
o Charter Sections 10 & 11
o Bylaws Article V - Parent Volunteer Organization
e Review Treasurer’s Bond Requirements
e Approve School Calendar for 2026-27
Move that we approve the 2026-27 calendar as presented.
Motion: Amber 2nd: Joy Carries 4:0
e Approve Final Report for School Land Trust Funds
Move that we accept the 2024-25 Land Trust Final Report as presented.
Motion: Joe 2nd: Joy Carries 4:0.

e Data and Needs Review for School Land Trust

Public Comments:
None

Director Reports:
e EL 3g Compensation and Benefits

Move that we find Mr. Riggs’s interpretation of EL 3g reasonable.
Motion: Amber 2nd: Joy Carries: 4:0

Move that we find Mr. Riggs in compliance of EL 3g Compensation and Benefits.
Motion: Amber 2nd: Joe Carries 4:0

Executive Session:
e None

Adjourn the meeting

Move that we adjourn the meeting.

Motion: Joe 2nd: Joy Carries: 4.0.
Meeting end: 12:40 p.m.
Next Meeting: Tuesday, February 17th @ 12:00 p.m.

To Do:
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