


DIXE DEER SPECIAL SERVICE DISTRICT 
ADMINISTRATIVE CONTROL BOARD MEETING OF
WEDNESDAY June 18, 2025
1. CALLED TO ORDER: At 7:00. (Chairman) Jim Rolwes called the meeting to order. Jim asked everyone in attendance to stand for the Pledge of Allegiance to the Flag.
1. OPENED: REGLULAR MEETING: Jim started the meeting saying we have four Board members in attendance at tonight’s meeting (Chairman) Jim Rowles; (Vice Chairman); Jason Ranoa; (Clerk) vacant (Treasurer) Lauri Marsh; (Director) Wes Peterson; Water Master) Wayne Gudgell; (Admin assistant and Scribe) Susan Gudgell.   
2. CLERK’S REPORT: Jim will be giving the Clerk’s report. We have a resignation letter from Jan Hamilton until we find a replacement. Jim began the report by saying everything looked good. Wes moved to accept the Clerk’s Report. Lauri seconded it all in favor. Unanimous. 
3. TREASURER’S REPORT: (Treasurer) Lauri Marsh began her report by stating that the General account has ($21,456.00), the Rural Development account has ($8,111.00), the Cap. Imp Reserves count ($64,325.52), the Utah Division of DW Reserves has ($ 119,870.45), the 10 yr Pmt. Reserves P.T.I. F. accounts have ($91,919.31), P.T. I. F. Total P.T. I. F. Accounts are ($276,115.28). For a grand total of ($305,682.28).  Jim moved to accept the Treasurer’s Report Wes seconded it. All in favor. Unanimous.
4. PREVIOUS MONTH’S MINUTES: Board members reviewed the minutes of May 21, 2025, Board meeting. Wes moved to accept the minutes, Jim seconded it. All in favor. Unanimous.
5. APPROVAL OF RESOLUTION CHANGING THE 2025 BUDGET: The Board discussed the changes to the Budget for 2025, agreed to the changes they all signed the resolution. Jim moved to approve the changes and Wes seconded it. All in favor Unanimous.
6. BOARD TO DISCUSS RAISING HOOK UP FEE: The Board had a discussion on raising the amount charged for a new water meter hook-up. The new fee was agreed by all Board members.
7. WATER MASTER’S REPORT: Wayne began his report by stating that last month we pumped 2,558,623 gallons of water, this average out to be 82,536 gallons of water a day. Water sample taken to St. George came back fine. Wayne continued his report by saying he and Sue would read meters on Thursday 26th of June and stuff envelopes on Wednesday the July 2nd.  Wayne stated they are still doing blue stakes for the fiber optics.
8. PUBLIC COMMENTS: No resident guests at tonight’s meeting.

9. ADJOURN REGULAR MEETING: Meeting was adjourned at 7:25 P.M. 

Signed____________________________________________Date_______________                                                                                                            
  



