     


November 17, 2025
Cemetery Board Present: Mason Lefevre, Russ Torgersen, Jacie Torgersen, Betty Kabonic & Kerry Barney

Staff:  Carly Burrows
1. Meeting Called to Order


The meeting began at 7pm with Mason Lefevre offering the opening prayer and everyone saying the pledge.
2. Petitions, Remonstrations and Communications

2.1 June 25, 2025 meeting minutes
Mason Lefevre motioned to accept the minutes and Betty Kabonic 2nd the motion, the vote was unanimous.

2.2 Disclosure Statements
· It was discussed that all board members are required to complete annual disclosure or conflict-of-interest statements. These forms confirm that members do not have conflicts of interest while serving on the cemetery board.

· The group agreed these forms should be signed annually, typically at the January meeting.

· The forms can be either emailed or printed out and distributed to board members, who are responsible for signing and submitting them back.

· The process is comparable to the requirements for town council members, and it was clarified that these statements need to be signed by every board member once a year as part of regular compliance and recordkeeping.


2.3 Credit Card for Hatch Cemetery
The cemetery’s prior credit card application was rejected due to the use of personal information and the bank’s concerns about insufficient income.

The recommendation was to prepare a new application with proper organizational details (not personal) and explore lowering the requested limit.

A designated board member was assigned to contact the bank’s representative to clarify next steps, resolve issues, and move forward with obtaining a credit card for cemetery business.
2.4 2026 Budget
· The group discussed how to prepare the 2026 budget. The consensus was to use the 2025 approved budget as a template for the 2026 budget. One participant suggested that the existing numbers from the 2025 budget column could be easily copied over to fill in the 2026 budget at the start of the year.

· It was clarified that using the prior year’s figures for the new budget would provide a straightforward starting point, and then adjustments could be made as needed throughout the fiscal year.

· There was assurance that amendments could be applied to the 2026 budget if circumstances or actual expenditures changed during the year.

· The process is to input the same numbers into the 2026 budget at the beginning of January and later modify them if the board decides any changes are needed.

· Mason Lefevre motioned to approve the copying of the 2025 budget into the 2026 budget. Betty Kabonic 2nd the motion. The vote was unanimous

· Motion passed to increase the cemetery property tax rate, Mason Lefevre motioned and Kerry Barney 2nd the motion, the vote was unanimous.
· The group discussed the loan repayment for equipment purchased (specifically a backhoe).

· It was clarified that there is a multi-year repayment plan, with an annual payment amount established.

· The annual payment amount was set at $4,500, to be paid each year by December 31.

· There was discussion to ensure payments are made in accordance with the agreed schedule, and to verify that all necessary payments for the current and past years are properly recorded.

· It was noted that the payment schedule may have been adjusted slightly to avoid making two payments in a single year, which would negatively impact the budget.

· The group discussed the loan repayment for equipment purchased (specifically a backhoe).

· It was clarified that there is a multi-year repayment plan, with an annual payment amount established.

· The annual payment amount was set at $4,500, to be paid each year by December 31.

· There was discussion to ensure payments are made in accordance with the agreed schedule, and to verify that all necessary payments for the current and past years are properly recorded.

· It was noted that the payment schedule may have been adjusted slightly to avoid making two payments in a single year, which would negatively impact the budget.

2.5 Cemetery Chairman and Cemetery Board Terms
· The current chairperson expressed a desire to step down from the chair role but remain on the board as a regular member.

· The board reviewed how its membership is structured: it includes designated seats for town officers and other appointed members, making a total of five. Some positions are tied to holding specific municipal offices, while others are appointed to serve multi-year terms.

· It was emphasized that the board must have staggered terms, with some members serving two years and others four, to maintain continuity.

· The nomination of a new chairperson was discussed and agreed upon. The board considered having the chair role rotate among eligible members, with the possibility of each member serving a term as chair to share responsibilities.
· Nikki Dinges was nominated by Mason Lefevre and Betty Kabonic to be the next Chairman of the cemetery board. Mason Lefevre motioned to approve with Betty Kabonic 2nd the motion, the vote was unanimous.
· The process for documenting who serves what term length, and how role transitions should be recorded and filed for future reference, was discussed.

· It was concluded that term assignments could begin in the upcoming calendar year, with a record to be kept specifying which members have two- or four-year terms.

· The approach allows for continuity, ensures regular turnover, and distributes leadership responsibility, while also ensuring compliance with board governance requirements.
2.6 PTIF Resolution

· Access and authority to move funds in and out of the PTIF account were to be granted to designated financial officers for efficient management and regular transfers.

· Appropriate resolutions and paperwork were to be signed, notarized, and submitted for both account setup and for changing authorized users as needed.

· The PTIF account would also be used to make transfers as necessary, especially to cover any end-of-year budget deficits in the cemetery’s main account.

· The board confirmed the importance of documenting the appointment of authorized signers and ensuring all bank-related steps are completed for compliance.

2.7 Zions Bank Account Name Changes

· The board discussed the need to update the list of authorized individuals on the cemetery’s Zions Bank account.

· Mason made a motion to add Carly Burrows to the Zions Bank Account as a designated officer on the account to ensure they could manage cemetery funds as needed. Kerry Barney 2nd the motion and the vote was unanimous.
2.8 Revised Map Markers

· It was reported that the cemetery received twice as many physical plot markers as originally ordered, due to a shipping anomaly. This provided an unexpected surplus.

· The group agreed to use the additional markers to enhance the cemetery’s mapping system by increasing grid precision, allowing for more detailed and accurate plot identification.

· The process for placing the markers was discussed: markers would be installed along both main lines and corners, using tape measures and string lines to ensure accuracy and consistency.

· The improvements in grid layout, facilitated by the extra markers, were intended to make plot boundaries clearer for both staff and cemetery visitors, ensuring ease of maintenance and future plot assignment.

· The importance of having a durable, well-marked system was emphasized as beneficial for both present record-keeping and long-term operational efficiency.

