


DIXIE DEER SPECIAL SERVICE DISTRICT 
ADMINISTRATIVE CONTROL BOARD MEETING OF
WEDNESDAY JANUARY 15, 2025, at 7:00 P.M.
1. CALLED TO ORDER: At 7:00. (Chairman) Jim Rolwes called the meeting to order. He then led all who are present in the Pledge of Allegiance to the Flag.
2. OPENED: REGLULAR MEETING: We have five Board members in attendance at tonight’s meeting (Chairman) Jim Rowles; (Vice Chairman); Jason Ranoa; Jason; (Clerk) Jan Hamilton; (Treasurer) Lauri Marsh; (Director) Wes Peterson; (Water Master) Wayne Gudgell; (Admin assistant and Scribe) Susan Gudgell.  Resident Guest, Rosemary D’Amatto, Bruce Bissell and Charles Guthrie from Gunlock. He is the Fire Chief for the Northwest Special Fire District.
3. CLERK’S REPORT: Jan Hamilton began her report by saying that the financials looked good. Jan continued stating we were over Budget on Board Compensation this item will have to be corrected. Jason asked a question about the overage in the Budget in Contract Labor. Jan told him it was because of the pump having to be replaced.  Jim moved to accept the Clerk’s Report. Wes seconded all in favor. Unanimous.
4. TREASURER’S REPORT: (Treasurer) Lauri Marsh began her report by stating that the General account has ($47,890.37), the Rural Development account has ($8,046.00), the Cap. Imp Reserves count ($55,925.52), the Utah Division of DW Reserves has ($103,870.45), the 10 yr Pmt. Reserves P.T.I. F. accounts have ($85,919.31), P.T. I. F Total of all P.T.I.F. Accounts are ($245,715.28). For a grand total of ($301,651.65). Jim moved to accept the Treasurer’s Report Jan seconded it. All in favor. Unanimous.
5. PREVIOUS MONTH’S MINUTES: Board members reviewed the minutes of December 17, 2024 Board meeting. Jason moved to accept the minutes Jan seconded it. All in favor. Unanimous.
6. BOARD CHOOSES OFFICERS FOR THE YEAR 2025.  Wes proposed that the Board retain their current positions for the year 2025. The Board agreed all in favor. Unanimous  
7. WATER MASTER’S REPORT: Wayne began his report by stating that last month we pumped 1,449.656 gallons of water, this average out to be 46,763 gallons of water a day. Water sample taken to St. George fine. Wayne continued his report by saying he and Sue would read meters on 26th of December and stuff envelopes on Friday the 3rd of January. 
8. PUBLIC COMMENTS: Rosemary asked a couple of questions about the Financials and the Budget. Bruce Bissell asked about maintenance on the Fire Hydrants. Mr. Guthrie wanted to remined the Board of the importance of Hydrant maintenance and doing Flow Tests.
9.  ADJOURN REGULAR MEETING: Meeting was adjourned at 8:01 P.M. 
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