


DIXIE DEER SPECIAL SERVICE DISTRICT 
ADMINISTRATIVE CONTROL BOARD MEETING OF
WEDNESDAY DECEMBER 18, 2024, at 7:00 P.M.
1. CALLED TO ORDER: At 7:00. (Chairman) Jim Rolwes called the meeting to order. He then led all present in the Pledge of Allegiance to the Flag
2. OPENED: REGULAR MEETING: We have four Board members in attendance at tonight’s meeting (Chairman) Jim Rowles; (Vice Chairman) Jason Ranoa; (Clerk) Jan Hamilton; (Treasurer) Lauri Marsh; (Director) Wes Peterson; Wes is excused from tonight’s meeting due to illness.  (Water Master) Wayne Gudgell; (Admin assistant and Scribe) Susan Gudgell.  We have two guests at tonight’s meeting, Mr. And Mrs. Haney.
3. CLERK’S REPORT: Jan Hamilton began her report by saying that the financials looked good.  Jim moved to accept the Clerk’s Report. Jason seconded all in favor. Unanimous.
4. TREASURER’S REPORT: (Treasurer) Lauri Marsh began her report by stating that the General account has ($56,709.31), the Rural Development account has ($8,033.00), the Cap. Imp Reserves count ($54,525.52), the Utah Division of DW Reserves has ($ 99,870.45), the 10 yr Pmt. Reserves P.T.I. F. accounts have ($84,419.31), P.T. I. F Total of all P.T.I.F. Accounts are ($238,815.28). For a grand total of ($303,557.59). Jim moved to accept the Treasurer’s Report Jason seconded it.  All in favor. Unanimous.
5. PREVIOUS MONTH’S MINUTES: Board members reviewed the minutes of August 21, 2024, Board meeting. Jason moved to accept the minutes Jan seconded it. All in favor. Unanimous.
6. BOARD TO APPROVE BUDGET RESOLOUTION.  Board discussion on accepting Budget for the year 2025.  Jim stated he had gone through the budget, and it looks good to him, so he moved to except the 2025 budget for DDSSD and Jan seconded it. All in favor. Unanimous. 
7. WATER MASTER’S REPORT: Wayne began his report by stating that last month we pumped 1,378,990 gallons of water, this averages out to be 45,966 gallons of water a day. Water sample taken to St. George was fine. Wayne continued his report by saying They put in a new water meter on Pinion Circle. Wayne and Sue will read meters on 26th of December and stuff envelopes on Friday the 3rd of January. 
8. PUBLIC COMMENTS: The Haney’s asked if there was any progress on the development of the Christensen property. Jim went on to state that the Board had sent out 2 letters to the Christensen’s along with a copy of the Policies and Procedures	.                                                                                                                            Jim went on to say he had e-mailed all the Board members a copy of the USDA Board Guide. Jim would like all the Board members to read this guide as it is part of their training, by the end of January.
9.  ADJOURN REGULAR MEETING: Meeting was adjourned at 7:55 P.M. The Board then held a closed meeting to discuss bonuses.
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