


DIXIE DEER SPECIAL SERVICE DISTRICT 
ADMINISTRATIVE CONTROL BOARD MEETING OF
WEDNESDAY November 20, 2024, at 7:00 P.M.
1. CALLED TO ORDER: At 7:00. (Chairman) Jim Rowles called the meeting to order. He then led all present in the Pledge of Allegiance to the Flag
2. OPENED: REGULAR MEETING: (Chairman) Jim Rowles; We have four Board members in attendance at tonight’s meeting (Vice Chairman); Jason Ranoa; (Clerk) Jan Hamilton; is excused from tonight’s meeting (Treasurer) Lauri Marsh; (Director) Wes Peterson; (Water Master) Wayne Gudgell; (Admin assistant and Scribe) Susan Gudgell. Sue is also excused from tonight’s meeting. No guests at tonight’s meeting.
3. CLERK’S REPORT: Jim began the report by stating he went over everything and it looks good. Wes moved to accept the Clerk’s Report Jason seconded it all in favor of accepting the Clerk’s report. Unanimous.
4. TREASURER’S REPORT: Lauri began her report by stating that in the Zions Bank General Account we have $62,189,91 in the Zions Bank Rural Development Payment Account we have $8,020,00 in the PTIF Capital Improvement Reserves we have $81,595.52, in the PTIF Utah Division of Drinking Water Reserves we have $91,870.45, in the PTIF Rural Development 10-year Payment Reserves we have 81,419.31. Total PTIF Accounts are $254,885.28, in the Total Checking/Savings are $325,095.19, in the Total Current Assets are $308,307.55, Our Total Assets are $325,095.19. Wes moved to accept the Treasures Report, Jason seconded it all in favor of accepting the Treasurer’s Report. Unanimous.
5. PREVIOUS MONTH’S MINUTES: Board members reviewed the minutes of October16, 2024, Board meeting. Wes moved to accept the minutes Jason seconded it. All in favor of accepting Previous Month’s Minutes. Unanimous
6. BOARD TO DISCUSS WATER OVERAGE RATE FROM $4.00 TO $6.00. The Board has two reasons for wanting to raise these rates. (#1 The increase of Water usage). And (#2 reason is because the electrical rates went from 6 cents to 27 cents. These two items will be discussed in our open meeting in February.
7. BOARD TO DISCUS RAISING HOOKUP FEE TO $6,000.00. The Board had a discussion on raising the hookup fee. All in favor unanimous.
8. ADJOURN MEETING: OPEN PUBLIC HEARING: Jim opened public hearing. No public attendance at this meeting. 
9. CLOSE PUBLIC HEARING: Jim closed the public hearing at 8:12 p.m.
10. BOARD TO DISCUSS AND DRAFT 2025 BUDGET: The Board went through the 2025 budget line by line.
11. WATER MASTER’S REPORT: Wayne began his report by stating that last month we pumped 2,619,806 gallons of water, this average out to be 84,513 gallons of water a day. Water sample taken to St. George everything was fine. Wayne continued his report by saying he would read the meters on Tuesday 26th of November and stuff envelopes on December the 2nd.  The water has been tested on well 2 and is good.
12. PUBLIC INPUT/COMMENTS: No public in attendance at this meeting.  Jim read to the Board all the questions that Rosemary had submitted. The Board answered each of her questions and will make sure she gets a copy of the answers from the Board.  
13.  ADJOURN REGULAR MEETING: Meeting was adjourned at 8:26 P.M.
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