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VOYAGE ACADEMY BOARD OF DIRECTORS MEETING MINUTES
Date: 1.15.2026
Time: Public Session at 6:00PM
Location: 1891 N. 1500 W., Clinton, UT 84015

MISSION STATEMENT
Voyage Academy is dedicated to cultivating student growth through Expeditionary Learning. Our mission is to promote responsibility, integrity, and the development of essential life skills, guiding students toward becoming respectful, compassionate, and motivated lifelong learners.
ATTENDEES
Courtnie Moore, Danielle Pedersen, Dennis Henry, Blaire Barker, Valerie Hulsey, Kami Coleman, Nicole Jones, Roger Simpson, Jen Caldwell *Excused: Janae Howell
MINUTES
OPENING BUSINESS
Courtnie Moore called the meeting to order at 6:09pm. Roll Call was called and mission statement was read.
PUBLIC COMMENT
There was no public comment.
REPORTS
Director Report
Kami discussed the events happening in the school and invited the board to attend. Kami shared information about the Upcoming Open House on Jan. 26th at 5:00pm. Kami discussed the positive enrollment counts coming in. Kami thanked the board for their flexibility in attending impromptu meetings.  She asked if March would be a good time to invite interested board candidates to come and introduce themselves to the board. Board expressed interest in having them attend in March Board Meeting. Board chair requested a closed session to discuss character of a person during the March meeting. Kami discussed the expansion grant that was applied for, for technology purchases. Kami discussed the praise received from the state for high numbers of student’s progress monitored (over 90%).

Committee Reports
Finance- Roger Simpson, Kami Coleman, Courtnie Moore, Janae Howell
Roger discussed Bond Sales and the success of the sale based on interested bond candidates. Discussed putting the money for the purchase of the land into the PTIF account. Voyage is making a huge excess of funds on interest from this account. Due to the interest accrued, Voyage will owe less money on the expansion than previously thought. Days cash on hand will maintain over 200 days cash on hand due to this interest-bearing account. Roger discussed budget and forecasting budget midyear. Discussion on looking at priorities and reallocating based on those priorities.

Audit Committee- Courtnie Moore, Janae Howell
No new information about auditing work.

School Safety Committee- Dennis Henry, Kami Coleman
Dennis discussed information from safety meeting. Drills were discussed. Recent evacuation drill and successful implementation was discussed. Proposed changes to next fire drill was discussed. Necessity to change up drills was discussed. Expansion and construction safety was discussed. Concerns were brought up about the construction workers being present near students. A plan was set up in place to keep workers and students separate for safety reasons. Jen Davis discussed mental health and safety and upcoming Botvin life skills. Anna will share information about digital safety in next safety meeting. Kami will send an email about parking lot safety to parents based on recent unsafe behaviors. Guardian program is successfully in place at Voyage. Suggestion to add a new board member to safety meeting to learn new role from Dennis. 

Marketing and Curriculum Committee- Kami Coleman, Danielle Pedersen, Valerie Hulsey, Blaire Barker

Recognition Committee- Blaire Barker, Valerie Hulsey, Danielle Pedersen
Bagels are given to staff members periodically and appreciated by staff.

Expansion Committee- Roger Simpson, Kami Coleman, Courtnie Moore, Valerie Hulsey, Janae Howell

Board Chair Comments- Courtnie Moore

CONSENT AGENDA ITEMS
December 15, 2025 Board Meeting Minutes and Closed Session Statement
December 30, 2025 Board Meeting Minutes

Dennis Henry made a motion to approve the above minutes. Valerie Hulsey seconded. Motion passed unanimously. Votes were as follows: Courtnie Moore, Aye; Danielle Pedersen, Aye; Dennis Henry, Aye; Blaire Barker, Aye; Valerie Hulsey, Aye.

DISCUSSION AND ACTION ITEMS
	School Land Trust Final Report 2024-2025
Kami discussed the School Land Trust Final Report for 2024-2025. Kami discussed the goal and the progress of goal. Met and exceeded goal from last year. There were no questions or concerns from the board.

School Land Trust Plan Review 2025-2026
Kami discussed the School Land Trust Plan Review for 2025-2026. Kami discussed School Land Trust Plan data for this current year. Goal has already been met and exceeded. Currently measuring at 5.29%. There were no questions or concerns from the board.

Approval of School Land Trust Plan 2026-2027
Kami discussed the School Land Trust Plan for 2026-2027. The proposed goal will be similar to the current goal of increasing student reading, but the students measured will be changed from K-6 to K-3 students. There were no questions or concerns from the board.

Valerie Hulsey made a motion to approve the School Land Trust Plan 2026-2027. Blaire Barker seconded the motion. The motion passed unanimously. The votes were as follows: Courtnie Moore, Aye; Valerie Hulsey, Aye; Danielle Pedersen, Aye; Dennis Henry, Aye; Blaire Barker, Aye.

[bookmark: _Hlk219203656]Approval of the 2026-2027 School Year Calendar
Kami discussed the 2026-2027 School Year Calendar. Kami discussed some of the changes to the calendar. Time was changed from 8:00am-3:00pm and 8:00am-1:00pm. Teachers are requesting more teaching time with their students and the desire to keep all the amazing programs that keep Voyage who it is. Another change was Kindergarten. We will just offer a morning half day for students. The afternoon Kindergarten half day class will be removed.  Teachers. Danielle suggested moving the legislative day from Sept. 21 to Aug. 24 and moving the back-to-school night to Aug. 20th. Change the March Student LED conference PD Day to Jan. 19th. Board suggested protecting the two Fridays before to work on report cards. Kami also discussed the start date change due to the expansion.

Danielle Pedersen made a motion to approve the 2026-2027 School Year Calendar with proposed changes. Dennis Henry seconded the motion. The motion passed unanimously. The votes were as follows: Courtnie Moore, Aye; Dennis Henry, Aye; Danielle Pedersen, Aye; Valerie Hulsey, Aye; Blaire Barker, Aye.

Mid-Year Data Review
Jen Caldwell discussed the Mid-Year Data Review. Jen shared goal progress and data. Jen shared the success based on mid-year data. Voyage students have met USBE’s state growth goal, the early learning plan goal, and the school work plan goal. 

CALENDARING
The next Board Meeting is scheduled for March 12, 2026.
ADJOURNMENT
At 7:29pm, Valerie Hulsey made a motion to adjourn the meeting. Blaire Barker seconded. The motion passed unanimously. The votes were as follows: Courtnie Moore, Aye; Valerie Hulsey, Aye; Danielle Pedersen, Aye; Dennis Henry, Aye; Blaire Barker, Aye.
*In compliance with the Americans with Disabilities Act, individuals needing special accommodations (including auxiliary communicative aids and services) during this meeting should notify Voyage Academy at 801-776-4900 at least 3 working days prior to the meeting. 
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