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BOARD OF DIRECTORS MEETING
November 20, 2025
7:00PM
1051 W 2700 S
Perry, UT  84302


Trustees				Officers				Director
Becca Ashby				Wendy Jurgens			Amber Edelman
Amber Jenks				Stephanie Nielsen			Emily Ross
Hilary Gerhardt			Michelle Wilson
Adrianne Murray			Jessica Flinn	
Maigan Sorensen			Stepahanie Quintero
					Shiree Case
Visitor					Absent
Tammy Stutznegger			Barbie Molgard-Wright
Teresa Lee-Zoom
Keely Homer-Zoom
Dorothy Dobson
Brian Cates-Zoom
Cory Wilson-Zoom
Amanada Lucherini
Darcy Young

7:01 PM – CALL TO ORDER:  Becca Ashby
· Welcome/Mission Statement and Pledge:  Jessica Flinn

7:15 PM – MINUTES
·  October 23. 2025 Board Meeting Minutes–Adrianne motions to approve. Hilary seconds.  Motion is carried. 
·  November 6, 2025 Board Retreat Meeting Minutes–Under Emily’s notes.  Correct typo. Hilary motions to approve. Adrianne seconds.  Motion is carried. 

 7:30 PM- TRAINING:  Expeditionary Learning- Dorothy Dobson  
	
 7:24PM – FINANCE REPORT
· Budget Review – Brian Cates. Completed the audit report. Had one finding, ended up spending a little more than had budgeted for.  Project expenses was the reason for that. Financial and compliance related that the school did great on. PTIF continues to do well.  Still best place for cash reserves. Forcasting about 4% operating margin. Enrollment not where we had wanted it to be. Will look again at it in January when we look at our state revenue.  Will discuss and move forward with margins once they have all been looked at. Cash balance is good.  As of end of Oct we were at 412. Good audit.  Waiting to see what true allotment is.

7:48 PM-POP UPDATE–Karen Braithwaite. Doing a holiday spirit week the week before intensives.  Dec 8-12th.  January holding another general POP meeting to help build the community and help bridge the gap between the first of the year and the last of the year.  Possibly January 8th. There is a celebration of learning that same evening, so maybe doing a different day. Carnival Jan 30th.  Hailey Hemphill is helping with that. Using parent square to help communicate better. 

7:54 PM – ACTION ITEMS    
· 8:20PM Wellness Policy-No changes. Hilary motions to approve. Adrianne seconds.  Motion is carried.

· 8:21PM Administration of Medication Policy –table.  Still waiting on some feedback communications. Hilary motions to table.  Amber Jenks seconds.  Motion is carried to table.

· 8:25PM Building Use Policy- Adrianne motions to approve.  Maigan seconds. Motion is approved. 

· 8:19PM Spring 7/ 8 Intensive Overnighters–both ⅚ and ⅞ want to do an overnighter in spring, want to do an overnighter, but nothing to vote on. Amber motions to table. Hilary seconds.  Motion is carried.  

· 8:09PM Spring Expedition Approval-Kindergarten—Kinderville. Community helpers. Good fieldworks planned. 1/ 2 Operation Pollenate.  Bees, planting.  3/4 doing Voices of the Land. studying the 5 Utah tribes.  Doing a rendezvous for their celebration of learning.   5 /6 Doing earth’s fantastic force. Earth, wind, water. 7 /8 theme is Dedication. Need to re-evaluate celebrations. Amber motions to approve.  Adrianne seconds.  Motion is carried. 

· 8:29PM Winter Bonuses– Amber proposed that we do a bigger bonus in the winter and a smaller spring bonus. Approve the total of $32,700 given out to all staff. Adrianne motions to approve. Amber seconds. Motion is carried. 

· 8:30PM Community Plan with ⅚ and ⅞ for High School-looking ahead to have Venture and Box Elder come to talk to our 8th grade community. Amber suggested only talking to our 8th graders. Looking at options to keep 8th graders maybe Lagoon, Toads, or something else. Hilary motions to approve the 8th grade community plan. Maigan seconds. Motion is carried. 

· 8:38PM Intensives Update-  Amber Jenks asked “the candy themed intensive” treats everyday?  Using science to create things that are fun to eat. Does it fit within our wellness policy? Not going home with candy everyday, using more science to learn. Intensives do not require a vote.                                                                                                                                                                                                                                                                   
8:40 PM - BUSINESS ITEMS
· Cash Receipts Policy — Finance Committee. Becca, Barbie, Adrianne, Stephanie Nielsen.
· Cash Disbursement Policy — Finance Committee

· Child Abuse and Neglect Reporting Policy — Emergency/Safety Committee. Stephanie Quintero, Wendy Jurgens, Amber Jenks, Katie Hammer.

· Sexual Harassment Policy — Emergency/Safety Committee. Question as to what degree we updated it.

· Governing Board Policy–Executive Committee. 

8:42 PM DIRECTOR’S REPORT
·        Staffing Update-We recently hired an RTI aide, In the process of hiring a kitchen aide, We will need to hire a few classroom aides and find some teacher/aide substitutes before January

·        Enrollment/Lottery–Lottery is at 411 as of today. 

·        Student Achievement– 3rd grade fieldwork to the USU Biology lab, 3/ 4 fieldwork to the Natural History Museum, 7 /8 fieldwork to the Natural History Museum, 1/ 2 Fieldwork to the Dale Young Park/Pioneer Park, 3 /4 Fieldwork to the Dinosaur Park, 5 /6 to the Holy Trinity Greek Orthodox Church and the Cathedral of the Madeleine Architecture Tour, Kinder Expert Potential Energy, 3rd grade expert Rubiks Reptile Roo, 3rd grade visit from Brigham City’s Rotary Club, 7/ 8 Expert Visit from Thanksgiving Point. Fall Festival, Veteran’s Day, Spirit Week.

·       Service- Homeless Veterans Fellowship-Donated supplies for 20 veterans getting apartments.Partnerships: Kimberly Clark, Kimberly Clark employees, Proctor and Gamble, and Walmart. Promontory Food Pantry–Collected food donations for students/Promontory families in need. So far we’ve handed out food to 16 families. Partnerships: Walmart, Franz, West Liberty Foods, Lee’s Market, Snack Co, Kathy Kaye’s Co, and Tagge’s. 1/2  Service Project- Cleaned up trash at Pioneer Park and Dale Young Nature Park.

·        Public Relations-Recent News Coverage: Deseret News, Box Elder New Journal (2), ABC4, Fox 13 News and KSL. Partnership with UtahRadon. Donations from Kimberly Clark, Proctor & Gamble, Lee’s Marketplace, Shriebers, West Liberty Foods, Walmart, Utah Snack Co, Franz, Kathy Kaye’s Co, Tagge’s. Dictionaries from Brigham City
Rotary Club

·       Social Media– We are increasing our social media presence. 151, 240 views in the last 28 days! 23% are non-followers. Engagement is up 60%. We are now monetizing Facebook, Daily updates on school events on Promontory Facebook page and Peregrine Post

·       Upcoming Events-Thanksgiving Break - Nov. 26th-30th, Polar Express - Dec. 5th @ 6pm, Middle of Year Testing - Dec. 1st-19th, Intensives - Start Dec. 15th, Staff Christmas Party - Dec 19th, Board members are invited, Winter Break - Dec. 20th-Jan. 4th

·      School Improvement Plan–Instructional Support. Expeditionary Learning. Expedition Expert working to create foundational systems that will be presented at PD this week. More intentional about tying fieldwork to expeditions. Hoping to host an EL conference next summer with plans to invoice other schools. Coaching and Supports: 8 teachers currently utilizing coaching cycles. Training aides to support a co-teaching model. Testing: Middle of year RISE Benchmarks in December. Observations: Walkthrough Pre and post observations on student engagement. All teachers observed with components of a successful classroom. Aide observation form created. Snapshot checklist. Progress Team: Working on data dashboard and RISE Spreadsheets. Progress team leaders are leading conversations about student data for 30 minutes of teacher team meetings. 

·      School Improvement Plan–Professional Development. Bi-Monthly Professional Development. RISE Benchmarks, School Improvement Plan, Individual Development Plans, ADHD, Utah Library Online, School AI, Scribble Training, Lesson Plans.Monthly aide trainings. October - “Zones”, November - Norms & Development Plans. Exit tickets to track staff participation and effectiveness of PD. How would you rate your PD experience: 
Average of 4.57 + 4.60/5. How are we doing in providing the support you need:
Average of 4.57 + 4.65/5. Admin Team. SIP review on Oct. 28 to review progress on SIP. Meeting with USBE School Improvement team on Nov. 19. Our changes in the last year are grounded in evidence-based, high-leverage practices. Still have to keep moving forward but they’re hopeful we’re on the right track

·     Admin Goals-Examples of work supporting admin goals, in addition to ongoing school operations and efforts toward school improvement: Crew Culture & Communication–Exit Tickets from PD for teachers and aides, weekly parent and staff newsletters, Admin meet and greet, feedback surveys for fieldwork, Celebrations of Teaching, Falcon Feathers, staff spotlights. Shared Leadership & School Culture: Twice a week teacher crew meetings, Crew Team Leaders, Progress Team Leaders, parent meeting request form in office, suggestion box near front office, more in-depth coaching support for teachers, PBIS system (Blind Mule), teacher development plans, increase in school events and student/parent participation, service to our community and more community events. Expeditionary Learning Implementation: Expedition Expert - aligning expectations and creating structures, presented at PoP general membership meeting, admin observations (walkthroughs, snapshots, Blind Mule/CSC observations, etc.), common formative assessments (CFAs), service learning opportunities, SIP strategies are tied to EL Core Practices

9:30 PM – PUBLIC COMMENT- No Public Comment

 9:30 PM – ADJOURN–Maigan motions to adjourn. Hilary seconds. Motion is carried.

 *Next scheduled Board Meeting Thursday, January 15th.



image1.png
PROMONTORY




