


Johnson Water District
3748 W Highway 87
Roosevelt, UT  84066
Board of Trustee Meeting
Minutes
December 18, 2025


1. CALL TO ORDER:
CONVENED: Regular Board Meeting convened at 6:26 p.m.  The meeting was called to order by James Smart.

2. [bookmark: _Hlk146094997]ROLL CALL:	 James Smart		Vice Chairman 
			 Dean Brough		Treasurer 
			 Drew Eschler 		Trustee 
Tommy Henderson	Trustee 
Wesley Hanberg	Manager
Karen Ashby		Secretary 
Cindy Duncan		Secretary
	      
                       VISITOR: Paul Percival				

        VISITOR: Eric Rube, Jones and DeMille Engineering
· Update on the Master Plan, they have gone out and fire flow tested 3 different spots, and Pleasant Valley is calibrated, up and running.  There are two other spots they would like to fire flow test, which are in Independence and in Ioka after the pumps. 
· They presented an amended proposal on the easements for the New Independence project.

        VISITOR: Shawn Wilkins
· [bookmark: _Hlk201915221][bookmark: _Hlk201917805]Shawn Wilkins is buying the Hardinger place and would like to connect onto the line. He is willing to help fund to upgrade the pipe up to $7,000. We will send him a will serve letter contingent on where the pipe is and if it will need a bore. 

  VISITOR: Aaron Averett and Sherry Taylor, Sunrise Engineering 
· Weldon is done laying pipe on the tribal land on the Independence project.  The PRV is in and they are pressure testing and Bact T testing.  Weldon still needs to tie in meters on 3750.
· They have the easement documents in process and working on the compensation documents for the East Independence System.

3. Move into the Budget Hearing:
The 2025 Budget was opened.
· It was moved by Tommy Henderson to move $1000 from Dues and Subscriptions reducing it to $24,000 and up the Bank Charges to $9000, second by Drew Eschler, all approved. (Drew Eschler yes – Tommy Henderson yes – Dean Brough yes)
· [bookmark: _Hlk218622316]It was moved by Drew Eschler to go into public hearing, second by Dean Brough, all approved. (Drew Eschler yes – Dean Brough yes - Tommy Henderson yes)
      Open for comments: No comments were made.
· It was moved by Drew Eschler to close the public hearing, second by Tommy Henderson, all approved. (Drew Eschler yes – Dean Brough yes - Tommy Henderson yes)

4. 2026 Budget:
· It was moved by Tommy Henderson to adopt the budget as stated for 2026, second by Dean Brough, all approved. (Drew Eschler yes – Dean Brough yes - Tommy Henderson yes)
· 

5. MINUTES:
· It was moved by Drew Eschler to accept the minutes for October 14, 2025 Work Meeting, second by Tommy Henderson, all approved.  (Drew Eschler yes - Dean Brough yes – Tommy Henderson - yes)
· It was moved by Tommy Henderson to accept the corrected minutes for November 18, 2025 Work Meeting, second by Drew Eschler, all approved. (Drew Eschler yes – Dean Brough yes - Tommy Henderson yes)
· It was moved by Dean Brough to accept the minutes for November 20, 2025 Board Meeting, second by Drew Eschler, all approved. (Drew Eschler yes – Dean Brough yes - Tommy Henderson yes)

6. REPORTS:
Financial Reports:
· The Operational Budget Report was handed out for Board Member to look over.  A copy of the Vender Register was handed out on checks that were written for November 2025.  It was moved by Drew Eschler to adopt the financial report, second by Tommy Henderson, all approved.  (Drew Eschler yes – Dean Brough yes – Tommy Henderson yes)  

7. OTHER BUSINESS: 
· South Myton Project will start as soon as Independence Project is finished. Wesley Hanberg is having a lawyer go over the contract for Weldon Construction. The surveyors should be there soon. Start time should be mid-January. 
· Fraud Risk Assessment was discussed and filled out with a rating of 300 for 2025.

8. MANAGER REPORT: 
· The Excavator is fixed. The board suggests to pay for it out of the 2025 budget.
· Wesley Hanberg went over pricing for new trucks and pricing on a new flat bed. The board suggested getting a trade in value for the Dodge one ton truck.
9. OLD BUSINESS:
· The board asked Wesley Hanberg to call Shawn Wilkins and propose to him that if he is willing to pay for the pipe, JWID will install it. And the pipe needs to meet JWID standards. 
10. CLOSED SESSION:  
It was moved by Drew Eschler to go into closed session at 7:46 p.m., held at the JWID office to talk about the purpose listed in Utah Code 52-4-205 (1) (d) second by Drew Eschler, all approved. (Dean Brough yes - Tommy Henderson - yes - Drew Eschler - yes)




Attendance to the meeting: 
a. Dean Brough
b. Drew Eschler
c. James Smart
d. Tommy Henderson
e. Wesley Hanberg
f. Karen Ashby
g. Cindy Duncan

11. It was moved to come out of closed session at 9:23 p.m., December 18, 2025, seconded by Dean Brough, all approved (Drew Eschler yes - Dean Brough yes – James Smart yes – Tommy Henderson – yes)
· It was moved by Dean Brough to move Cindy Duncan to Admin 2 pay increase and all JWID employees a 2.5% cola and 1% merit pay increase, second by Tommy Henderson, all approved (Drew Eschler yes – Dean Brough yes – Tommy Henderson yes)

12. ADJOURNEMENT: It was moved by Tommy Henderson to adjourn at 9:27 p.m.

APPROVAL:

James Smart – Vice Chairman
Attest:

Cindy Duncan, Secretary



