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Date:   November 20, 2014
4:30 p.m.  -  General Session
Attending:    Wayne Andrus, Voting Member (by phone)
Suzy Blackham, Non-Voting Member
Chris Edwards, Voting Member
Richard Gurgel, Voting Member
Melanie Hooten, Voting Member
Michael Jensen, Non-Voting Member
Tony Jepson, Chair & Voting Member
Donald Liveley, Voting Member	
Dan Mathis, Voting Member
Sandra Ruconich, Voting Member

Also Attending: 

Joel Coleman, USDB Superintendent
Tamara Flint, Executive Assistant 

Interpreters:
	Andrea Rathbun
		Adrienne Davis
Administrative Staff Present: 
Robbin Clark, Expanded Core Curriculum Coordinator
Scott Jones, Director of Finance
Carolyn Lasater, Associate Superintendent of USB
Michelle Tanner, Associate Superintendent of USD
Mike Tribe, Director of HR
Brandon Watts, Director of Outreach for the Blind/Visually Impaired
	


Also attending:

		Bonilynn Henrie, USDB
		Christine Reese, USDB
		Crystal Thomas, USOE
Sharon Zenger, USDB
		
1.	Welcome and Pledge of Allegiance

Mr. Jepson welcomed everyone in attendance and introduced our newest Council member, Ms. Chris Edwards.  Each Council member also took a moment to introduce themselves.  Mr. Jepson led the Council in the Pledge of Allegiance.

2.	Public Comments

	No public comments.

ACTION ITEMS

3.	Consent Calendar

Dr. Ruconich moved to accept the Advisory Council minutes of October 23, 2014, the Vacancy Report for October FY 15 and the Donated Account Summaries for October FY 15.  Mr. Andrus seconded.  Motion carried.
	
Mr. Jepson had a question regarding the deaf mentor position on the Vacancy Report.  Ms. Tanner noted that due largely to the lack of consistency and the difficulty of retaining quality people, this position is hard to keep filled.  Mr. Jones also noted that the vacant positions are hard-to-fill positions, including the deaf south position.  The deaf-blind position was moved from the Parent Infant Program (PIP) unit to the deaf-blind unit.

Mr. Liveley requested more clarification on the deaf mentor position.  Ms. Tanner noted that deaf mentor positions are filled by deaf individuals.  They meet with the families of deaf students to help them better understand and adjust to the life of a deaf individual.

Mr. Andrus wanted to know if USDB has sent out surveys to find out why the turnover rate is so high.  Ms. Tanner responded that she believes the turnover rate is so high because the position is part-time and involves travel, and it is extremely difficult to find well-qualified people who are content with a part-time position that does not offer benefits.



INFORMATION ITEMS

4.	Budget

Mr. Jones reviewed the Advisory Council Board Report as of October FY 15.  He notified the Council that USDB is operationally capable as of October 31, 2014, with 25% of the budget spent and 67% of the school year remaining.  Last year at this same time our travel expenditures totaled $131,182.  This year our travel expenditures total $99,688 due to controls put into place.

Mr. Jones asked the Council if they had any questions regarding the Cost Data report.  The Cost Data report addresses overall costs and spending and also includes 2014/2015 comparables. 

Mr. Jones reviewed the status of enrichment funds and reminded the Council that certain directors oversee specific line items. We have spent about 10% of the budget.  Mr. Jones anticipates that the expenses will increase after the holidays.  Any unspent funds will carry forward to FY 16.  Mr. Jones asked the Council if they had any questions or concerns regarding the enrichment funds status report.  There were no questions or concerns from the Council.  

5.	USDB Quarterly Report

Ms. Lasater and Ms. Tanner reviewed the USDB quarterly report which was presented to the State Board of Education.  The report touched on the following areas:

· Advisory Council Membership;
· Advisory Council Activities;
· USDB Budget;
· Memorandums of Understanding (MOU’s):
· Division of Services for the Blind and Visually Impaired (DSBVI)
· University of Utah
· Utah State University
· Utah State Office of Rehabilitation (USOR)
· Interagency Agreements:
· Educational Interpreter Contracts
· 2 FTE Special Education Office
· 2 FTE 504 Office
· 2 FTE Oral Transliterators
· Morgan School District
· 1 FTE
· San Juan School District
· 2 FTE


· Tooele School District
· .5 FTE Early Childhood Center
· Provo School District
· .5 FTE
· Teachers of the Blind and Visually Impaired Contracts:
· Canyons School District
· 1 FTE
· Jordan School District
· 1 FTE
· Nebo School District
· .40 FTE
· Upcoming changes in Braille:
· Braille Literacy Test
· Unified English Braille
· USDB’s participation in the Utah Multi-Tiered System of Supports (UMTSS):
· Student achievement in language, literacy and numeracy
· Increased professional opportunities
· Increased parent involvement in student learning
· Increased application/use of distance learning technology
· Increased service for extracurricular and life skills opportunities

The USDB quarterly report was included in the Advisory Council packet under Tab 6 for their review.

6.	Expanded Core Curriculum Presentation
	 
Ms. Robbin Clark presented a powerpoint describing the vision of the expanded core curriculum (ECC) projects.  The nine areas of focus for the ECC include:

· Compensatory Skills;
· Orientation and Mobility;
· Social Interaction;
· Independent Living;
· Recreation and Leisure;
· Sensory Efficiency;
· Assistive Technology;
· Career Education; and
· Self-Determination.

The four main initiatives to provide intensive ECC instruction include:

· Expanded Core Support Classes;
· Transition;
· Short Term Programs; and
· Expanded Core Student Programs.
Dr. Ruconich was curious as to how Ms. Clark plans to encourage the necessary parental involvement to help these initiatives work.  Ms. Clark stated that she has already begun contacting parents to inform them that the program is a partnership and is all about improving the quality of life for their students.  

Ms. Edwards asked Ms. Clark if members of DSBVI are involved.  Ms. Clark responded that she has toured their facility and has personally met with Ms. Judy Poteet and Ms. Marnie West.   Ms. Clark stated that Ms. Poteet and Ms. West plan to visit and observe the STEP program and look forward to working with USDB in this area.

7.	Elect members of the Enrichment Funds and Donated Accounts Subcommittee 
	
The Council voted for Dr. Bischke, Mr. Mathis, Ms. Blackham and Mr. Jones to remain members of the Enrichment Funds and the Donated Accounts subcommittee. 

8.	Superintendent Items

Superintendent Coleman appreciates Mr. Jepson’s willingness to adjust the agenda to allow him to present the Superintendent items early due to a personal appointment.  Superintendent Coleman addressed the following items:

· Provided a brief update on the new building;
· Informed the Council of the current grievance procedure between USDBEA and USDB.  Letters were sent out to Council members to review prior to the November 20, 2014 Advisory Council meeting;
· Addressed concerns shared by Mr. Mathis regarding ongoing transportation issues, stating that USDB Administration has continued to address any parent concerns as they arise.  Parents or concerned parties are free to contact the Directors or the Associate Superintendents with any future concerns that may arise;
· The USDB Mission statement is resolved.  The recommendations were reviewed and the changes have been made.  The revised mission, vision and motto have been posted on the USDB website; and
· The new USDB website is not complete.  Please be patient as we continue to complete it while conducting day to day business functions.


9.	Future Agenda Items

Dr. Ruconich will provide an update from the stakeholder meeting regarding Utah’s implementation of Unified English Braille (UEB).

Legislative Updates from Superintendent

10.	Other

Mr. Jepson asked for input from Council members as to whether those wishing to speak during the public comment period must provide prior notice.  The Council agreed that no prior notice of public comments need to be given.  They must simply put their names on the sign-up sheet prior to the beginning of the meeting.

Mr. Jepson reminded the Council that there will not be an Advisory Council meeting in December.  The next meeting will be on January 22, 2014.  Happy Holidays!! 

Mr. Jepson recommended that USDB notify Council members of any fundraisers that students are involved in so that they can show their support.

Ms. Tanner informed the Council that Marilyn Madsen, Director of Deaf South, will be retiring at the end of December.  Mr. Adam Billings will be her replacement.

Mr. Jepson adjourned the meeting at approximately 6:55 p.m.
 


	


	
	Tamara A. Flint, Executive Assistant
	Utah Schools for the Deaf and the Blind







