
Bear River Charter School Governing Board Meeting Minutes
Date: December 9, 2025
Time: 5:40 p.m.
Location: Bear River Charter School
Attendees:
Kristen Rolf (President)
David Forbush (Secretary)
Reagan Shaw (Treasurer)
Traci Pearce (SCA Representative)
Bryan Carlson (Member)
Audrey Kirkman (Parent Representative - Remote)
Peter Ehlen (Executive Director)
Cynthia McBride (Administrative Assistant)
Absent: Red Apple Finance Representative
Mission Statement
“Bear River Charter School exists to develop competent, compassionate, lifelong learners who contribute positively to their communities.”
President Kristen Rolf called the meeting to order at 5:40 p.m. A quorum was confirmed. Audrey Kirkman participated remotely due to illness. No members of the public were present.

The meeting briefly recessed into a closed (executive) session to discuss facilities expansion bids and architectural/engineering proposals. The Board reconvened in open session at 6:20 p.m.
1. Approval of Past Minutes
Minutes from the November 11, 2025 meeting were reviewed and approved unanimously with no corrections noted.
2. Public Comment
No members of the public requested time for comment.
3. Financial Update – Red Apple Finance
Red Apple Finance representatives were not present. The Board noted that a monthly email prompt is needed to ensure the financial report and statements are provided for each meeting. Reagan Shaw and Peter Ehlen will coordinate with Red Apple to obtain the monthly financial materials and review any items that require Board attention.
4. Facilities Update and Expansion Bids / Closed Session
A motion was made to enter a closed session to discuss options and proposals related to the facilities expansion RFP and architectural/engineering bids. The motion passed unanimously and recording paused for the closed session.
Upon return to open session at 6:20 p.m., a motion was made and seconded to accept the Design West proposal contingent upon clarification that the bid aligns with BRCS specifications. The motion carried unanimously. Follow-up was assigned to obtain the needed clarification prior to final execution.
The Board also reviewed a proposal from the school’s technology vendor for replacement of the school server (current server approximately seven years old). Given the potential operational impact of a server failure, the Board requested additional clarification, including (as feasible) a second proposal/option and a basic reasonableness check of specifications and pricing. The Board agreed to revisit this item at the next meeting.
5. Beginning-of-Year Assessment Data
Executive Director Peter Ehlen presented beginning-of-year reading assessment data by grade level and reviewed how interventions are being tracked and delivered. Discussion included:
Absenteeism as a significant barrier for some students and the challenge of catching up missed instruction.
A planned January pilot of after-school tutoring targeted to students who need to make up instruction missed due to absences (teacher-prescribed number of sessions based on missed lessons).
Kindergarten and first-grade early literacy baselines and the use of Reading Mastery, Heggerty, and targeted intensive phonics interventions (UFLI/University of Florida Literacy Institute) for students with significant needs.
Board member discussion regarding the appropriate level of data granularity for regular Board monitoring and how data connects to the school’s mission.
The Board agreed to continue reviewing data in manageable segments, with an anticipated sequence of math beginning-of-year review in January, mid-year reading review in February, and mid-year math review in March, incorporating RISE results where relevant.
6. Director’s Update
No additional items were presented beyond the assessment discussion.
7. SCA Update – Traci Pearce
No SCA update was presented.
8. Other Business
The Board discussed Open Meetings Act compliance items, including the need to adopt a written public comment policy and to ensure meeting materials (e.g., financial statements and presentation documents) are posted with the minutes within the statutory timeframe. A draft public comment policy will be prepared for Board review at the next meeting. The Board also noted that the Executive Director evaluation process will be discussed in January.
9. Next Board Meeting
Next meeting scheduled for January 13, 2026, at 5:30 p.m., at Bear River Charter School.
Adjournment
The meeting was adjourned at 7:00 p.m.
Action Items for January 2026 Meeting
Financial materials: Obtain and review Red Apple monthly financial statements and ensure ongoing monthly prompts.
Facilities: Obtain Design West bid clarification and report next steps for the facilities expansion process.
Technology: Bring back additional server options/clarifications and a recommendation for action.
Data: Review beginning-of-year math data and confirm the schedule for mid-year data reviews.
Governance: Review and adopt a public comment policy; discuss the Executive Director evaluation process.
