Study Session December 17, 2025

MINUTES OF THE STUDY SESSION — DECEMBER 17, 2025

The Board of Education of the Timpanogos School District met in a study session on Wednesday, December 17,
2025, at 2:04 PM. The study session took place in the meeting room at the Alpine School District SPED office in
Lindon, UT.

Board members present: President Jennifer Lyman, Vice President Sterling Hilton, Guy Fugal, Grace Rex,
Michele Sorensen. Arrived Late: David H. Smith and Ada Wilson. Board member Guy Fugal stepped out for a
portion of the meeting and then came back.

Also present: There were approximately 12 others in attendance.

SPED Presentation

Director of Physical Facilities, Frank Pulley, presented information on the creation and construction of a specialty
school in the South, based on needs identified by the current ASD Special Education Department. Mr. Pulley also
reviewed briefly information on a District Office as well. They reviewed existing properties, construction
required, financing options, and discussed alternative options. Mr. Pulley fielded questions from the Board of
Education.

Director of Special Education, Dr. Royd Darrington, along with some of his staff, were present to field questions
from the Board of Education regarding logistics, ideas, and recommendations.

Superintendent Search Update

Vice President Sterling provided an update on the status of the Superintendent search. The Board briefly
discussed the communication to be sent to the desired hiring committee participants, the preferred process and
timeline for the interviews, as well as procedures for securely storing applications.

Business Administrator Search Discussion
The Board discussed opening the Business Administrator search, the benefits of posting the position prior to the
holidays, as well as the potential timeline for closing the application period.

Negotiation Discussion

The Board discussed the upcoming negotiations among the three new districts, noting that the Board Presidents
have already begun preliminary conversations. President Lyman advised that discussions held both during and
outside of meetings may impact the negotiations and emphasized the importance of maintaining good will
throughout the process.

School Assignments
The Board reviewed all of the school sites within the district and issued school assignments.

The meeting adjourned at 5:08 PM.



