                                             MEETING MINUTES
Daggett County Conservation District
    Regular Meeting, Wednesday, December 10, 2025
Daggett County Courthouse (95 North 1st West; Manila,UT 84046


ATTENDEES	                                                                           Absent
Conservation District:
Bryan Smith , Chairman                                                               Bryan Smith                                                        
Kolby Hullinger, Supervisor                                                          Hugh Straatman
Steve Forbes, Supervisor
AJ Olsen , Supervisor
Hugh Straatman
Debbie Rose, Clerk
Conservation Partner Representatives:
Darrell Gillman, UDAF
Cheyenne Reid, USU
Jeremy Maycock, NRCS
Cortney Borer,SGI-Vernal
Chereett  Bonomo– Forest Service
	
MEETING PROCEEDINGS
Kolby Hullinger called the meeting to order at 12:00PM.  
AJ Olsen  motioned to approve the November minutes with the correction on section F under Board member reports.  Steve Forbes  seconded. Motion carried.

                                       BOARD MEMBER REPORTS
Our fiscal  year starts in July. We need to inform people in the Daggett news letter that grants are available.     County letter. news@daggettcounty.org .  For the next  three months.   Money can be applied for  grazing management, shelter, water, pasture soil health, and crop improvement.
                                          GUEST BUSINESS
                                               FINANCIAL  
1.  Official Invoice for Utah Department of Agriculture and Food 
2. UACD Invoice needs to be sent to Cathy Christensen.
3. Write checks for Bryan’s reimbursement on his conference mileage. 
4.  Write check for Cheyenne Reid. Postage
                                                    SERA
1. Clerk wages (Action Item)   Steve Forbes motioned to approve.  AJ Olsen seconded. Motion carried.
2. Supervisors wages ( Action Item) AJ Olsen motioned to approve.  Steve Forbes seconded. Motion carried.

                                                  OTHER
Grants and Outreach Initiatives
· Local Grants Promotion:
· Emphasis on promoting local grants in the upcoming months to encourage conservation projects for spring and early summer.
· Grants typically capped at $1,500–$2,000.
· Eligible projects include fencing, water management, forage improvement, pasture rehabilitation, cover crops, and soil health enhancements.
· Past project examples: fencing, water wells, pasture seeding.
· Newsletter Communications:
· The district plans to use the county newsletter (contact: news@daggettcounty.org) to promote grants and conservation opportunities.
· The newsletter has an uncertain distribution process but will feature project types and encourage applications.
Soil and Pasture Management Discussion
· Soil Conditions and Pasture Challenges:
· Discussion on managing alkaline soils and clay-heavy areas prone to water retention issues.
· Recommended pasture species for alkaline soils include barley, rye, and specific wheatgrass/quackgrass hybrids like New High and Saltlander.
· Fescue noted as less preferred but adaptable.
· Pasture Improvement Plans:
· Proposed use of oats and cover crops in under performing pasture areas.
· Previous plans to plant alfalfa postponed due to water shortages; reapplication planned for spring.
Upcoming Events and Conferences
	Event
	Date
	Location
	Topics/Details
	Cost
	Additional Notes

	Uintah Basin Water Conference
	January 8, 2026
	Vernal, Uintah Conference Center
	Hydrology updates, Colorado River, Utah Demand Management, telemetry, Ag water use, subsurface grip
	$45
	Includes continental breakfast and lunch; CERA expense approved for attendance

	Soil Health in the West Conference
	Late January/early February (midweek)
	Not specified
	Soil health topics, speakers; sponsorship requested
	Not specified
	District approved $500 sponsorship donation and registration fees for attendees


· The soil health conference conflicts with local junior high basketball schedules but is valued for quality speakers.
· Sponsorship funds will be reimbursable through the $11,000 grant.
Other Business and Planning
· Local Worker Meeting: Scheduled for January 14, 2026, to identify resource concerns and local project needs.
o Stakeholders and partners will be invited to participate.
· Golden Shovel Award: Discussion of nominating Hugh Straatman for the award, recognizing significant conservation contributions.
· Water Conference Follow-up: Reference made to a recent virtual meeting with engineering contractors, details not specified.
Key Insights and Conclusions
· Meeting postings are now clearly required only on the public notice website, simplifying compliance.
· Financial reimbursements for conferences and wages are managed primarily under the SERA grant, streamlining approval processes.
· Promotion of local conservation grants is a priority to facilitate timely project funding and execution in the upcoming spring and summer.
· The district is proactive in pasture and soil health management, focusing on species suitable for local soil conditions and water-limited environments.
· Support and participation in regional water and soil health conferences remain important for information sharing and networking.
· Community engagement through newsletters and local meetings is essential for identifying needs and disseminating grant opportunities.
Summary Table of Financial Items Discussed
	Item
	Amount
	Status
	Notes

	Brian’s UACD Conference
	$175 (reg.) + $246.50 (hotel)
	Approved under CERO grant
	No separate motion needed

	Cheyenne’s Invoice (Workshop)
	$78
	Approved & to be paid
	Related to speaker payment

	Rocky Ridge Invoice
	Unspecified
	Approved, pending payment
	Separate check to be issued

	Clerk Wages (Q2)
	Unspecified
	Approved
	Invoice submitted

	Supervisor Wages (Q2)
	Unspecified
	Approved
	Invoice submitted

	UACD Dues
	Unspecified
	To be paid
	Forwarded for processing

	Soil Health Conference Donation
	$500
	Approved
	Reimbursable through grant


This summary captures the core discussions, decisions, and plans from the Daggett Conservation District meeting, providing a clear view of governance, finance, project priorities, and community engagement efforts for late 2025 and early 2026.
Smart Summary




1. Water Conference on January  8th 2026.    45.00 to attend   Steve Forbes motioned to approve SERA to attend conference to anyone wanting to go.  AJ Olsen seconded. Motion carried.
2. Soil Health Conference Feb  10-12. 
3. Daggett soil conservation would like to donate some money to it .  District can pay.  Steve Forbes motioned to use SERA money to pay for the expenses to attend.    Steve Forbes motioned the amount of $500.00 to use how they wanted. Money will come from UACD   AJ Olsen  second. Motion approved. 
4. Local Work Group Meeting- Jeremy Maycock will be directing it here on  January 14, 2026.  Resources,  concerns,  issues that we can find funding.
5. Zone Meeting  reserved @  USU campus in Logan Utah room 101. March 25, 2026 from   10 -2.  Payment of meals will be split  three ways with the other two districts.   
6. Jones and Demille  work shop last month. 
7. Golden Shovel Award- Steve Forbes  would like to nominate Hugh Straatman.  Award will be presented in Feb.      

                                        PARTNER REPORTS
                                                     FSA
1. They  are back to business after shut down working on grant money.  
                                                   NRCS
USDA funded through September
Farm Bill extended until September
 State Convention is now the Regional Conference.
Accepting new applications cut off will be January 15, 2026
Funding: Salinity, SGI, HT, CSP, Regenerative Ag.
Flaming Gorge lake is at 80% capacity.
                                                    USU
A. Crop School will be held at the Manila High School in Melinda Broadbents class room on Monday  February  23,  2026. @ 6:00pm. 
Courney will also be at the crop school to inform attendees what SGI has to offer.
Regional Beef Expo. Will be held in  Duchesne on  Jan 10th.
                                                    UCC
1. Soil health conference
                                                     
A.  Application for grazing are due the  end of month. 
                                            FOREST SERVICE
A. Gates are still open but will close the first snow.  
  Trees are being cut down in sheep creek for the  improvement of  habitat
                                               ADJOURN
Steve Forbes motioned to adjourn the meeting at 1:00  AJ Olsen  seconded the motion and motion carried.


MEETING MINUTES
Daggett County Weed Board
Regular Meeting, Wednesday,December 10, 2025
                       Daggett County Courthouse (95 North 1st West, Manila, UT 84046

ATTENDEES	
Conservation District:
Matt Tippetts Chairman
Bryan Smith , Supervisor
Kolby Hullinger, Supervisor
Steve Forbes, Supervisor
AJ Olsen , Supervisor
Debbie Rose, Clerk
Brock Logan, County
Sean Hughes, County

Darrell Gillman, UDAF
Cheyenne Reid, USU
Jeremy Maycock, NRCS
Courney,SGI-Vernal
Shereett  Bonomo– Forest Service

                                MEETING PROCCEEDINGS

Matt Tippetts called the meeting to order at 1:07 PM.

Minutes from last meeting were reviewed, motion to approve by Kolby Hullinger. Second by AJ. Olsen .  Motion carried.  
                                        FINACIAL REPORT
1. 37,0000 grant money .
                                              OTHER
                                        WEED BUSINESS
1. Weed Spraying/Equipment Updates
2. Brock fixed a shed and  moved weed  equipment to shed.
3. Video to watch  on ISM Grant money
4. Weed problems .
                          
                                 ADJOURN
Kolby Hullinger  motioned to adjourn at 1:30PM.  Steve Forbes seconded. Motion carried.


