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Perhaps a Subtitle or Additional Info

Learning Objectives:

1. Legislative Season Overview

2. How You Can Help
■ Technical Feedback

■ Fiscal Notes

■ Participating in Committees

3. Legislation Tracking 



Utah State Legislature Session Schedule

45-day Session
• Session starts on Tuesday January 21st
• Session to end on Friday March 7th



Overview of the Bicameral Utah State Legislature
Utah House of Representatives: 
75 Representatives

Utah Senate: 
29 State Senators



Legislators, constituents, groups, agencies give 
feedback and recommend changes

Substitute bills, which are modified versions of the 
original bill, are drafted and posted

3. Bill is numbered

Bill is assigned a number 
(e.g., “S.B. 45” or “H.B. 
90”). The bill is now public 
and is posted on the 
le.utah.gov webpage. 

1. Idea for a bill is 
born
Either a new law or 
changing an old law

7. Second Legislative 
Body Floor

Bill goes to the floor of 
the second legislative 
body, meaning the 
entire body votes on 
the bill. 

8. Governor Signature

If it passes both 
legislative bodies, the 
bill goes to the 
Governor’s office for 
signing.

5. First Legislative Body Floor

Bill goes to the floor of the first legislative body, meaning the entire body votes on the bill. 

9. Bill becomes 
law, and takes 
effect

Bills usually take 
effect as law in 
May of the year 
unless otherwise 
specified.

4. First Legislative Body Committee

Bill sponsor presents the bill in a relevant legislative committee of the first legislative body (house or senate). Committee members discuss and vote whether to move the bill forward.

2. Bill drafted
Legislator works 

with drafting 
attorney.

6. Second Legislative Body 
Committee

Bill sponsor presents the bill 
in a relevant committee in the 

other legislative body. 
Committee members discuss 

and vote whether to move the 
bill forward.

Journey 
of a Bill



Legislators, constituents, groups, agencies give 
feedback and recommend changes

Substitute bills, which are modified versions of the 
original bill, are drafted and posted

3. Bill is numbered

Bill is assigned a number 
(e.g., “S.B. 45” or “H.B. 
90”). The bill is now public 
and is posted on the 
le.utah.gov webpage. Bill 
numbering can start as 
early as the fall prior to 
the legislative session, 
but most bills are 
numbered during the 
legislative session.

1. Idea for a bill is 
born
This could be a 
change to an 
existing law or a 
brand new section 
of law.

7. Second Legislative 
Body Floor

Bill goes to the floor of 
the second legislative 
body, meaning the 
entire body votes on 
the bill. 

8. Governor Signature

If it passes both 
legislative bodies, the 
bill goes to the 
Governor’s office for 
signing.

5. First Legislative Body Floor

Bill goes to the floor of the first legislative body, meaning the entire body votes on the bill. 

9. Bill becomes 
law, and takes 
effect

Bills usually take 
effect as law in 
May of the year 
they were passed, 
unless specified 
otherwise in the 
bill.

4. First Legislative Body Committee

Bill sponsor presents the bill in a relevant legislative committee of the first legislative body (house or senate). Committee members discuss and vote whether to move the bill forward.

2. Bill drafted
Legislator works 

with drafting 
attorney to begin 

drafting. At this 
point, the bill is 
“protected” and 

is only shared 
with certain 

individuals for 
feedback. 

6. Second Legislative Body 
Committee

Bill sponsor presents the bill 
in a relevant committee in the 

other legislative body. 
Committee members discuss 

and vote whether to move the 
bill forward.

Journey 
of a Bill



Legislative Committees

Senate Education 
Committee

7 members:
Chair: Sen. John D. 
Johnson

House Education 
Committee

16 members:
Chair: Rep. Candice B. 
Pierucci

Public Education 
Appropriations 

Committee
18 members:
Senate Chair: Sen. 
Heidi Balderree
House Chair: Rep. 
Stephen L. Whyte

Executive  
Appropriations 

Committee
20 members:
Senate Chair: Sen. 
Jerry W. Stevenson
House Chair: Rep. Val 
L. Peterson



2024 Education Bills by the Numbers 

Bills Introduced Bills Passed

61%
Bill Passage 

Rate273 166
113 Total bills featured in 
the 2024 Public Education 

Summary



Public Education Summary

This is the booklet where all the most 
relevant education laws that were passed are 
sent to local education agencies.



Legislative Session

- Bill Draft Feedback

- Fiscal Notes

- Weekly Board Meetings

- Education Committee Meetings

Legislative Preparation

- Board Priorities

- Board Feedback

- Technical Feedback

Implementation

- Communication with LEAs

- Rule Writing

- Program Implementation

- Interim Committee Reports

USBE and the 
Legislative 
Session  



USBE and the 
Legislative 
Session

https://usbe.sharepoint.com/:b:/r/sites/USBE_SOP/SOP%20Repository/SOPs%20by%20Section/Administration/20230109%20Standard-Operating-Procedure%20General%20Legislative%20Interactions%20JVH.pdf?csf=1&web=1&e=YumXiL
https://usbe.sharepoint.com/:b:/r/sites/USBE_SOP/SOP%20Repository/SOPs%20by%20Section/Administration/20230109%20Standard-Operating-Procedure%20General%20Legislative%20Interactions%20JVH.pdf?csf=1&web=1&e=YumXiL


USBE and the 
Legislative 
Session  

● Leave a comment on the actual 
bill draft linked above.

You may be asked to share your 
expertise on a certain bill. 

● Write thoughts underneath the 
instructions (with your initials)

You will be sent a link to a 
document that looks like this. 

https://docs.google.com/document/d/1E9PX3r16Bh-lZQoMtv5KrhO-fo8RRQbafPsekKiML5o/edit?usp=sharing


USBE and the 
Legislative 
Session  

https://docs.google.com/document/d/1E9PX3r16Bh-lZQoMtv5KrhO-fo8RRQbafPsekKiML5o/edit?usp=sharing


USBE and the 
Legislative 
Session  

Sam Urie
School Finance Director
sam.urie@schools.utah.gov 
(801) 793-0092 (Mobile)
(801) 538-7545 (Office)

Nestor Rodriguez
Economist
Nestor.Rodriguez@schools.Utah.gov
801-538-7827

Brett Baker, MSP Analyst
Dale Frost, MSP Administrator

Editors: 
Dean Dykstra, Cole Shakespear, Rebecca Nielsen, Ron Litchfield, Jacob 
Dick, Diane Freeman, Clint Hoke, Cory Erekson, Jeff Conley, Joe Hovey, 
Kody Wright, Sara Harward, Scott Crapo, Merilee Wendell, Gina Smith, 
John Palmer, Laura Wilson, Louis Carpio, Sage Palica, Jeff Wilcox, 
Matthew Nye, Michael Iwasaki



What is a 
Fiscal Note? 

● A Fiscal Note is a written estimate of the direct, measurable
impacts that may result from implementing legislation.

● A Fiscal Note helps state legislators better understand
how a legislative bill may affect the state budget,
the USBE, or an individual program.

● “Direct, measurable impacts” may include specific USBE or 
LEA program costs, savings, revenue gains or revenue 
losses.



Fiscal Impact Statement vs. Fiscal Note



Timeline

USBE has 24 hours to respond to LFA, and towards 
the end of session 4 hours or less

Day 1 - USBE
Day 2 - LFA Analyst
Day 3 - LFA Director
Day 4 - Bill Sponsor



I’m CC’d on a Fiscal Note Email!  Help!

● Ensure auto replies/vacation responders 
are in place

● If you know someone else who could 
provide valuable input, please let us know!

● Give feedback as soon as possible, and 
don’t hesitate to ask for clarification or 
guidance or schedule a call



Fiscal Impacts Analysis

1. Read the Bill :) 
2. Identify Changes in Legislation - we are 

only responding to new impacts from 
this particular bill

3. Determine New or Revised 
Requirements, Reports, etc.

4. Estimate the Cost or Savings Impact 



Estimating Costs and Impacts

Apply a “Unit Cost Approach”:

● Identify each Unit of Impact
● Explain the Impact to each Unit
● Determine the Range of Impacts 

(as applicable)



Estimating Costs and Impacts

For USBE Impacts:
- New FTE? Must be justified with duties, time commitments, minimum 

position that meets requirements
- Staff Time? Who, what position, hourly rate, reasonable time estimate
- Is this a one-time or ongoing cost? 

For LEA Impacts:
- New FTE? Must be justified with duties, time commitments, minimum 

position that meets requirements
- Staff Time? Who, what position, hourly rate, reasonable time estimate
- Supplies, equipment?
- Reporting Impacts? 
- Is this a one-time or ongoing cost? 



Tips on Responses

How do you create a credible, defendable estimate?
● Use a “Unit Cost Approach”
● Cite credible sources
● Use clearly-defined, reasonable assumptions
● Include as many details as practical, “show your work”
● Maintain objectivity in writing



DO’s and DON'Ts 

Do – Identify costs even if USBE/LEA can absorb, or there 
is no new FTE

Don’t – Inflate costs because you disagree with the bill

Don’t – Be afraid to reach out to our team with 
questions or for guidance



Example - HB84 - School Safety 
Amendments



Perhaps a Subtitle or Additional InfoFiscal Note Training 2025

USBE Performance 
Measures



Aligning Legislative Fiscal Notes with 
Approved Performance Measures

Guidance for Agency Experts:
1. Review Existing Measures

○ Examine the list of approved performance measures already 
established by the legislature.

○ Available at https://bit.ly/USBEPerformanceMeasures 

2. Align with Fiscal Notes
○ Select one or more measures that align with new legislative 

initiatives.
○ Ensure coherence with existing goals and priorities.

https://bit.ly/USBEPerformanceMeasures


Aligning Legislative Fiscal Notes with 
Approved Performance Measures

Why This Approach?

● Streamlined Reporting: Reduces additional reporting burdens for 
schools and districts.

● Consistency: Maintains alignment with the legislature's approved 
metrics.

● Efficiency: Avoids duplicative requirements and leverages existing 
systems.



Questions? 

You can reach out to Sarah Young:
sarah.young@schools.utah.gov 

Thank you!

mailto:sarah.young@schools.utah.gov


Attending a Legislative 
Committee

- If you need to listen to/attend a committee meeting, you 
will be emailed in advance 

- Unless directed otherwise, attend by joining the virtual 
zoom meeting on the committee meeting page

- Be prepared to answer questions from staff or from 
legislators

- Policy Team will create a text group for every committee 
for quick communication



Tracking Utah Legislation



Questions:

Thank You!

Sarah Young sarah.young@schools.utah.gov

Greg Connell greg.connell@schools.utah.gov

Sam Urie sam.urie@schools.utah.gov

cell 801-793-0092

Trish Franks patricia.franks@schools.utah.gov

cell 240-490-6932

Elisse Newey elisse.newey@schools.utah.gov

cell 646-280-7839

mailto:greg.connell@schools.utah.gov
mailto:sam.urie@schools.utah.gov
mailto:patricia.franks@schools.utah.gov
mailto:elisse.newey@schools.utah.gov

