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Welcome & Introduction
Chairman Gary Winterton conducted the meeting. 

Board members in attendance: Ned Hill, Gary Winterton, Cheryl Taylor, Carol-Lyn Jardine, Julie Radle

Review and Approval of Minutes
Ned Hill motioned to approve the minutes from September 8, 2025; Julie Radle seconded, all approved. (5:0) 

Review and Approval of 2026 Calendar
Gary Winterton introduced the new 2026 calendar to the board.  Ned Hill motioned to approve; Cheryl Taylor seconded, all approved. (5:0)

Financial Report
Charlie Little presented the fund summary report through September 2025.  Provo Power has a $6 million surplus so far this year.  This surplus will carry the department through the colder months when there is typically a deficit.  Part of this surplus is thanks to the $2 million PCA (power cost adjustment) from UMPA.  This adjustment will offset the rate increases that they projected for this year.  Charlie also pointed out line 61 to the board (incumbered CIP).  The department has spent almost $12 million already on large substation projects.  Line 57 reflects how Provo Power has planned for this and are prepared to fund these ongoing projects.  Charlie also noted the change between this year and last year regarding the transfer to the general fund.  Already $400,000 more than last year has been transferred, reflecting the increase from an 11% transfer to a 12.5% transfer to help fund Provo City’s police, fire, and other necessary departments.

KPI Report 
[bookmark: _Hlk155623623]Charlie Little presented the KPI report from June 2025 to September 2025.  The report has a new design to coincide with Provo Power’s updated strategic plan.  Charlie walked the board through the new KPI dashboard.  Provo Power’s reliability numbers have been stable except for a few longer outages throughout the summer, which is normal.  The sustainability and power supply KPIs remain on track, while also reflecting the change in the seasons.  The board thanked Charlie for her work keeping the reporting effective and accurate.

Manager Report
Scott Bunker let the board know that this is Erin Hernandez’s last board meeting.  Unfortunately, she is not feeling well today, but please thank her for her service when you see her.  Scott and Jenna Li also updated the board on the survey they are doing with BYU’s PR Lab.  They are working with BYU to research and update how Provo Power is notifying customers of outages, events, sustainability efforts, etc.  The project is going well and will be wrapped up in December.

Scott Bunker also brought up a recent issue that has come up – balcony solar.  Provo City has recently become aware that some of our citizens have been purchasing and installing these arrays that plug into their home and can power a few appliances.  The concern is that these arrays, if a model without a certain feature or if they are installed incorrectly, may cause serious injury to our power line workers.  It is currently illegal to install these in Provo without a license, but since the technology is so new, Provo Power would need to update and provide this license while also increasing awareness of the dangers and requirements for these systems.  Scott Bunker will continue to keep the board updated as Provo Power continues to make progress on this project.
  
Calendaring and Scheduling
Next meeting: January 5, 2026

Thanksgiving Luncheon: November 12, 2025

Christmas Luncheon: December 10, 2025

Meeting adjourned at 5:07 pm


Approved 1/5/26 (4:0) 
