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Welcome & Introduction
Chairman Gary Winterton conducted the meeting. 

Board members in attendance: Fred Bandley, Gary Winterton, Ned Hill, Julie Radle, Cheryl Taylor, Carol-Lyn Jardine

Introduce Fred Bandley
Gary Winterton and Scott Bunker invited Fred Bandley, our new Energy Board member, to introduce himself.

Review and Approval of Minutes
Ned Hill motioned to approve the minutes from November 3, 2025; Julie Radle seconded, all approved. (4:0) 

2026 Calendar Review
Jenna Li reviewed the new 2026 calendar and reminded the board of the upcoming UMPA conference in March.

Financial Report
Charlie Little presented the fund summary report through November 2025.  Provo Power had a historically low revenue month in November due to the unseasonably warm weather.  Charlie also reported back to the board that our rate change had not been put in place back in September but has now been implemented for all November bills.  Luckily, these are our lowest revenue months, and the loss has been minimal.  Provo Power is currently posting a deficit, but that is to be expected during this time of year.  UMPA’s power cost (line 23) has been lower than anticipated – this is resulting in a higher PCA ($4.1 million) but will still be adjusted due to the two-month lag in reportingis higher than we would anticipate, given the low usage, but that is because UMPA budgeted higher rates this year. UMPA has consistently come in under their budget estimates this year so Charlie anticipates that once we get the actual PCA, the November total will be lower.  Charlie will update the board at the next meeting in March on the adjusted amount.

KPI Report 
[bookmark: _Hlk155623623]Charlie Little presented the KPI report from June 2025 to December 2025.  All three-outage metrics (SAIDI, SAIFI, CAIDI) are on track for the past few months of 2025.  Charlie is also in the process of streamlining the pruned trees report.  Currently, numbers are recorded by month, but due to the seasonal nature of this work, this inaccurately reflects the efforts of our forestry crews.  Charlie will change the report to reflect trees pruned year by year.  This will be a more accurate report.  Charlie was also proud to report that there have been no workplace injuries or accidents since June.  Additionally, GreenXchange rebates have continued strong through the winter season despite these rebates usually being more popular in the spring and summer.  Scott and Charlie attribute this to the efforts of Becky Hunt to advertise our sustainability programs.

BYU PR Intelligence Lab Project Report
Jenna Li presented the results of the study conducted by BYU PR Intelligence Lab to the board.  The study focused on streamlining Provo Power’s communication with the public in emergency and non-emergency situations.  Due to the results from the study, Provo Power is now looking into text alerts for power outages.

Manager Report
Scott Bunker reported to the board that he and UMPA are still gathering information on how to manage balcony solar.  Provo Power is concerned that these plug and play solar arrays present a danger to our workers.  We would like to ensure that the systems have disconnects so power doesn’t flow out on our lines to our power line workers during an outage.  Additionally, many of our bond and UMPA agreements require us to track anyone generating their own power.  Unfortunately, the nature of balcony solar makes this difficult.  At the end of January, some legislators will be coming to discuss the recent state laws and see what options and limitations a municipal utility has compared to an investor-owned utility in relation to balcony solar.

Scott also reported on his meeting with Provo’s new mayor, Mayor Marsha Judkins.  Scott and Charlie met with her in November and had a great meeting.  Mayor Judkins is supportive of Provo Power’s mission.  Scott will keep the board updated as more information comes from the Mayor’s Office.
  
Calendaring and Scheduling
Next meeting: March 20, 2026

UMPA Conference in St. George:  March 18-20, 2026

Meeting adjourned at 5:07 pm
Draft awaiting approval 
