
Meeting Minutes 
Emery County Special Service District #1
P.O. Box 1055, Castle Dale, UT 84513
Box Room @ 10:00 a.m.
November 10, 2025

[bookmark: _7exip3gra0ks]Attendance: Board Members Present:  Chairman Wayde Nielsen, Vice Chairman Merrill Swasey, Kresha Eastman, Bevan Wilson, Secretary Jan Olsen, 
[bookmark: _no16iatahqgs]Excused Kash Winn
Public: Justin Truman (Road Dept.) Merrill Johansen & Howard Tuttle (J&T), Shawnee Snow, Dan Whiteleather, Nosh Arrian 


1.	Welcome/Approval of October 13 meeting minutes.
	Merrill Swasey motioned to approve the October meeting minutes, and Kresha Eastman seconded the motion; the motion passed. 

2.	Open Public Hearing to Amend the 2025 Budget  
Bevan Wilson motioned to open the public hearing to amend the 2025 budget, and Merrill Swasey seconded the motion; the motion passed.

Chairman Wayde Nielsen explained the proposed amended budget. 
 
The 2025 proposed amended budget was necessary due to a revenue overage in the general fund.

This overage resulted from an increase in mineral lease revenue during 2024. Specifically, the MMS report shows a one-time royalty payment from PacifiCorp in the amount of $15 million.

The 2024 independent audit identified approximately $1.2 million in overage within the district's general fund. Consequently, this amount must be transferred from the general fund to the capital fund.


3.	Close Public Hearing 
	Bevan Wilson motioned to close the public hearing, and Kresha Eastman seconded the motion; the motion passed.

4.	Discuss/Approve the Amended 2025 Budget.
Merrill Swasey motioned to approve the 2025 amended budget as presented in the public hearing. The motion was seconded by Kresha Eastman and passed.

 
5.	Review/Recommend Board Member Term. 
	The terms for Kresha Eastman, Wayde Nielsen, and Bevan Wilson will all expire on December 31, 2025.

Bevan Wilson has informed us that he will be resigning and not seeking reappointment. He has also suggested that his son, Bruce Wilson, be considered for his position on the board and that Wayde Nielsen and Kresha Eastman be reappointed to the board. 

Bevan Wilson motioned that Chairman Wayde Nielsen drafted a letter for District #1 board reappointments as discussed and forwarded to the commission, and Merrill Swasey seconded the motion; motion passed. 

	
6.	Johansen and Tuttle Engineering - Report on current projects.
a. Ferron Channelization Permitting
This has been complete
b. Buckhorn 299 - BLM Permitting
We are currently awaiting a response from the BLM. The government shutdown is possibly holding this up.  
 7.	Discuss/Approve any change orders and project advancement	
	No change orders at this time.
 8.	Discuss/Accept 2026 Tentative Budget
	Merrill Swasey motioned to accept the tentative budget as written, and Kresha Eastman seconded the motion; the motion passed.

· Reduce the fund balance from $782,555 to $382,555.
· Move the resulting $400,000 from the fund balance to the Mineral   Lease Revenue line item.
· Increase the Mineral Lease Revenue total from $100,000 to $500,000.
	

 9.	Update from Bevan Wilson on the ECSSD#1 written history. 
	Still moving forward with speaking with past board members and others for information, things are going well.   
	We still need pictures of our current board members and staff. 

10.	Board Member reports and any other business that may come before the Board. 
	A few members of the public expressed concerns regarding the mineral lease payments and the current financial situation related to them. Bevan provided clarity on the matter. When Trail Mountain Mine was purchased, they began paying a pre-rent annually during periods of non-production and transitioned to an advance royalty payment arrangement. Even when the mine was idle, they continued to make these payments. Under President Donald Trump, the mine can apply for a hardship refund to offset its losses. This situation impacts the royalty payouts for the mines. Currently, we are facing a negative financial balance; however, we will not be required to repay. Before any actual funds can be received, we must first return to a positive balance. At this point, it is uncertain how long this situation will persist. We are informing each special service district to ensure they are aware of these developments for their upcoming budget planning. We hope that everyone has established an emergency fund, and we are here to address any questions or concerns.

	Kresha Eastman attended the USAD Conference and reported that she enjoyed it and found it highly informative, learning a lot, and received valuable information. She feels the time and effort invested were well worth it.

12.	Approval of payment of bills, financial reports, and distribution of mineral lease funds. 

a. Payment of Bills presented by Jan Olsen
Merrill Swasey motioned to approve the bills as presented, and Kash Winn seconded the motion; the motion passed. 

b. Acceptance of Financial Report for Oct
Kresha Eastman motioned to accept the Oct financial reports, and Merrill Swasey seconded the motion; the motion passed.

c. Approval of the distribution of mineral lease revenue:
For SEPT, in the gross amount of $-106,277.20, less the Carbon shift of $0.00, for a net amount of $0.00 to be distributed as follows:
After EEMSSD’s 5% of $0.00, the remaining amount for distribution to the following Districts is $0.00

ECSSD#1 - 47%				$   0.00
Fire SSD - 16%				$   0.00
CVSSD - 16%					$   0.00
Rec SSD - 16%				$   0.00
North Emery Water Users - 5%		$   0.00

Nothing to distribute for this month. 
 
9.  	Adjourn.  
                  The next meeting will be held on Dec 8, 2025 
					    Treats --  Wayde Nielsen 



