                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                         
Meeting Minutes 
Emery County Special Service District #1
P.O. Box 1055, Castle Dale, UT 84513
Box Room @ 10:00 a.m.
December 8, 2025

[bookmark: _7exip3gra0ks]Attendance: Board Members Present:  Chairman Wayde Nielsen, Vice Chairman Merrill Swasey, Kresha Eastman, Bevan Wilson, Kash Winn, Secretary Jan Olsen, 
[bookmark: _no16iatahqgs]Excused  Justin Truman (Road Dept.)
Public: Merrill Johansen & Howard Tuttle (J&T), Ron Dunn (Cong. Kennedy), Commissioner Keven Jensen, Bruce Wilson

1.	Welcome/Approval of November 10 meeting minutes.
	The meeting minutes were tabled for the next meeting.

2.	Motion to Open Public Hearing to receive public comments on the 2026 tentative budget 
Merrill Swasey motioned to open the public hearing, and Kash Winn seconded the motion. The motion passed.

Bruce Wilson was the only member of the public in attendance. During the meeting, Bevan Wilson noted that the October Financial Statement included an estimate of $200,000 for interest earned this year.

Discussed that the history book project expenses are covered in the Miscellaneous Expenses of the budget.

Additionally, Merrill Swasey stated that $55.00 needs to be added to the Office Supply line item to balance the budget total.


Revenue:			
Mineral Lease Revenue  	    		  $     500,000
Interest Earned			  $     200,000
Fund Balance 	     		  $     382,555     
                                        	            Total	                   $  1,082,555                                             

Expenditures:
Public Notices			$         2,500
Travel			$         5,000
Office Expenses & Supplies			$            555
Telephone			$         3,500
Board Expenses			$       30,000
County Services			$       30,000
Attorney Services			$            500
Independent Audit			$         3,500
Liability Insurance/Bond					$       15,000
Miscellaneous Expenses			$         5,000
Dues and Contributions			$         1,000
Street Lighting							$         1,500
						              Total		$       98,055          		

Engineering
Lawrence Easterly Road Reconstruction 	 	$     59,500
Crack Seal South Moore and Airport Road	                                                    $     20,000                                          	                Total                            $     79,500

Projects 
Lawrence Easterly Road Reconstruction 	                                                  $    425,000
Crack seal South Moore and Airport Road	                                                  $    280,000
Other projects				        	 		$    200,000
							Total 	                $    905,000
																	___________________________
Total Expenditures					Total 	       	$  1,082,555

Capital Project Fund						
Revenue:				
Transfer from General Fund 					              	$  382,555		
Expenditures
Contribution to Fund Balance 						$  382,555

	
3.	Motion to Close Public Hearing 
	Kresha Eastman motioned to close the public hearing, and Kash Winn seconded the motion; the motion passed.

4.	Discuss/Adopt the 2026 final budget.
Merrill Swasey motioned to adopt and finalized the 2026 budget with the following changes:

· With $55.00 added to the office expense line.

Kash Winn seconded the motion; the motion passed.

5.	Approve the 2026 Meeting schedule 
	Merrill Swasey motioned to approve the 2026 meeting schedule as presented, and Kresha Eastman seconded the motion; the motion passed. 

6.	Discuss board member terms.
	On behalf of the board, I would like to extend our gratitude to Bevan Wilson for his 35 years of dedicated service. You have been instrumental in the functioning of this organization, and your leadership on numerous successful projects has made a lasting impact.

We truly appreciate your contributions and commitment over the years.


7.	Discuss/Approve the contract for J&T to move forward with the Crack Seal South Moore and Airport Road
	Bevan Wilson motioned to approve the contract for J&T for $20,000.00 and to proceed with advertising the crack seal project for Moore Road and Airport Road. Kash Winn seconded the motion; the motion passed.
8.	Discuss/Approve the contract for J&T to move forward with the Lawrence East Project for 2026.
	Bevan Wilson motioned to approve the J&T contract for $59,500.00, and Merrill Swasey seconded the motion, and it passed.

The scope of work for this project includes widening the road and relocating the power poles to the opposite side of the road, as well as right-of-way acquisition. 

9.	Johansen and Tuttle Engineering - Report on current projects.
a. Buckhorn 299 - BLM Permitting
We are currently awaiting a response from the BLM.  
 10.	Discuss/Approve any change orders and project advancement	
	No change orders at this time.
  
  11.	Update from Bevan Wilson on the ECSSD#1 written history. 
	I am continuing to reach out to past board members and other individuals to gather information. Unfortunately, I was unable to speak with Dean King before he passed away.

Additionally, we still need photos of our current board members and staff. 


 12.	Board Member reports and any other business that may come before the Board. 

	Regarding the discussion about land exchanges under the Dingle Act, the District is working to acquire a map detailing all transfers of State Trust Lands to the federal government.

This map will provide critical information regarding potential impacts on our future mineral lease revenue.


Contract for Bevan Wilson
In January, we will formalize a service agreement for Bevan Wilson regarding his work on the history book. Following a motion by Merrill Swasey, seconded by Kash Winn, the board approved a compensation structure consisting of his current monthly stipend plus mileage.

Record Keeping and Documentation
Bevan emphasized that board members should maintain detailed records of travel expenses to help establish project timelines and document accomplishments. He also recommended that the assistant maintain thorough minutes to ensure an accurate historical record of all board activities.

Publication Details
Dixie Thompson, who is representing the Emery County Archives, is involved in the history book project. We need to determine the desired size and quality specifications for the final publication.

Commissioner Keven Jensen suggested that when we get to the publication phase of the history book, we contact the County Commission for a portion of the publication costs. 


Acknowledgements
Kash Winn expressed his gratitude to J&T for their hard work and recent achievements. Additionally, Commissioner Keven Jensen thanked the board for their effective collaboration with the commission and encouraged everyone to continue their efforts.

 
 13.	Approval of payment of bills, financial reports, and distribution of mineral lease funds. 

a. Payment of Bills presented by Jan Olsen
Kresha Eastman motioned to approve the bills as presented, and Merrill Swasey seconded the motion; the motion passed. 

b. Acceptance of Financial Report for Nov
We have not received the Nov. report as of today.

c. Approval of the distribution of mineral lease revenue: -106,277.20 (from Sept report)
For OCT. in the gross amount of $152,535.19, less the Carbon shift of $0.00, for a net amount of $46,257.99 to be distributed as follows:
After EEMSSD’s 5% of $2,312.90, the remaining amount for distribution to the following Districts is $43,945.09

ECSSD#1 - 47%				$ 20,654.19
Fire SSD - 16%				$    7,031.21
CVSSD - 16%					$    7,031.21
Rec SSD - 16%				$    7,031.21
North Emery Water Users - 5%		$    2,197.27

Merrill Swasey motioned to disperse the mineral lease revenue as presented above, and Kash Winn seconded the motion, and the motion passed. 

 
 14.  	Adjourn.  
                  The next meeting will be held on January 12, 2025 
					    Treats -- Kresha Eastman
