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The meeting began at 2:11pm

Chairman Von Christiansen welcomed everyone. Executive Director Jason Scheuer offered a thought. Roll call - Von Christiansen (aye), Brent Blackner (aye), David Moore (aye), Ginger McMullin (aye). Board Member Brent Blackner made a motion to approve the bills as presented. Board Member Ginger McMullin seconded the motion. All were in favor.  Board Member Ginger McMullin made a motion to approve the board meeting minutes as sent.  Board Member Brent Blackner seconded the motion. All were in favor. 

Executive Director Jason Scheuer gave the updates on BHA programs:
· Public Housing - Full. 
· USDA- 12 units- One vacancy. The potential applicants that we had for this unit ended up being over-income and now are going back and looking at other potential applicants.
· Beaver Meadows-25 units- One vacancy. Townhome 702 is currently being fumigated from a recent eviction. Pest control has been called numerous times, and the maintenance team has bomb the home numerous times as well but they keep coming back.
· Crowns- 8 Programs-Full
· Development – Couple of openings due to evictions: Aspen# 8 & 9 from a previous eviction is being cleaned up and should be fully done by December 1st. Already have a tenant already lined up of whichever is done first. Milford Plaza #12 is open since they moved to Beaver to a Crown home. The Cook home in Milford became vacant about a month ago and was placed under contract for cleaning. The work is nearly complete, and a new tenant is already lined up to sign a lease once the home is ready.
· Section-8- Full-. There are 27 vouchers: 22 Mainstream Voucher and 5 Housing Choice Vouchers. We are currently waiting for HUD to be fully operational again before we can proceed with issuing any new vouchers. At one point, we had vouchers available on both programs, but we cannot issue them until HUD confirms that we are authorized to do so. At this time, we are only able to terminate vouchers, when necessary, but we cannot issue new ones.

Chairman Von Christiansen asked about the Hilltop apartments parking and Executive Director Jason Scheuer explained that he has been looking into additional spaces.  If the flower bed is removed that is to the south side of the office, we have additional 2-3 spaces. Each tenant has assigned parking but not everyone has a car and drives. So, there is always parking available. Board members suggested additional parking stalls or terrace parking. Executive Director Jason Scheuer stated that if parking is installed down the hill stairs might need to be installed to come up the hill. 
 
In other business: Property Demo and rebuild:
Castillo (east side), Law (west side), Thompson (west side), and Brinkerhoff (white home by HT) are the four oldest properties owned by BHA. Executive Director Jason Scheuer explained that the ongoing maintenance needs of these homes are a concern, and he would like to pursue redevelopment options. He has already met with Jones & DeMille to begin discussing planning concepts, including the possibility of replacing the homes with duplexes. He also met with the city to review planning and zoning requirements, and the sites are already appropriately zoned. Jones & DeMille have arranged for a surveyor to visit all four properties to obtain accurate measurements and verify the property lines. Once that information is collected, they will begin the planning and design engineering process. The intention is to move forward by completing one property at a time, developing each site into a new complex in phases.
Chairman Von Christiansen suggested that the Brinkerhoff home be demolished and replaced with additional Public Housing units. Executive Director Jason Scheuer noted that he has already asked Jones & DeMille to evaluate the lower portion of the Hilltop property for potential new apartment construction. With proper planning and design, the area could accommodate approximately 8–10 new units along with the necessary parking. Board Member Brent Blackner recommended reviewing all options, including the possibility of converting the current office space into additional housing if needed and relocating the office elsewhere. The Public Housing waitlist is currently estimated at 40–60 applicants.
Executive Director Jason Scheuer also reported that, according to the deed records, the property near the hospital previously owned by Carma Hunt has been sold to Donald and Michelle Morris. It is unclear whether they are interested in selling, so for now BHA will focus on utilizing available land at Hilltop to expand Public Housing. He further explained the need to begin long-range planning for the Milford property. Because the land was acquired using a CDBG grant, certain requirements must be met to move the project forward. Phase One of the compliance process has been completed, which resets the timeline and provides additional time. However, as deadlines approach, BHA will need to advance into Phase Two to demonstrate active use of the land.
Yearly Charitable Donations-$3,000 budgeted:
Executive Director Jason Scheuer would like to continue to help the Food bank, Boy Scouts and Beaver recreation. Board Member Brent Blackner suggested donating to the west end of the county as well. Executive Director will look into as well. 

Transferring funds to PTIF- Board resolution:
Executive Director Jason Scheuer would like to transfer the following accounts into the PTIF
Development, Beaver Meadows, and Country Village

Christmas Bonus-   Board member Ginger McMullen made a motion to authorize a $300 bonus per employee for a Christmas bonus for 2025. Board Member David Moore seconded the motion. All were in favor. 

Performance Review- Executive Director Jason Scheuer: Chairman Von Christiansen called for a vote for the salary increase and retroactive pay Executive Director Jason Scheuer. Board Member Brent Blackner made a motion to approve the increase and retroactive pay. Board member Ginger McMullin second the motion. All were in favor.


 Chairman Von Christiansen adjourns the meeting at 3:28 pm.

