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Lake Point Cemetery and Park Service District Meeting
August 19, 2025 - 7:00pm
Lake Point Fire Station, 1528 Sunset Rd, Lake Point, Utah

AGENDA

1.  Welcome and Roll Call
a. Ryan Zumwalt welcomed visitors and meeting started @7:01 pm
b. Board mandy, bill ryan kellie stacy
2. Accept April and June Minutes (No meeting in May)
a. Stacy motioned to approve the April and June minutes, ryan seconded.  Bill abstained approved 4-1.
3. Board Business
a. Gov website progress update and website bid cost approval.
i. Kellie provided update on registering for the .gov domain and workspace.  Board is good with proceeding
ii. Impact fee analysis and facitilies plan.  We sent in plan and we have to update our plan.  We are over due.  We are allowed to use past impact fees to cover cost of updates $14,000 for new analysis and plan.  Contact Adobe or Broken Arrow to grade ET park using expiring impact fees.
iii. KellieTyrrell motioned , I motion to approve the $14000 for the new analysis and new plan using current impact funds and moving the funds previously allocated for the impact analysis of $3000 back into the general budget for other board use.  Stacy seconded. Motion carried unanimously.
b. Other Business
i. Water Wagon – We have the grant money to purchase the wagon.  Ryan asked for approval to proceed with the previously approved purchase. Bill is concerned about the wagon sitting and burning out the warranty in the shed.  Stacy, Kellie, and Mandy feel that we should use the grant funds and not return them as there is no guarantee the grant will be awarded again for this project. 
ii. Mandy asked about spraying for pests.  Ryan had a couple of quotes that were very high priced.  Gino sprayed the shed.  Mandy will check with Tru-Green.  
iii. Chase Diamond regroomed/graded the arena.  Will check again in spring with Premier on sand additive.
iv. Bill let us know that someone has cut the cement pad in the pickle ball court area.  He noticed this today.  Ryan to check the cameras to see who may have been working on it as no work was approved to be done by the board. 
v. ET park weeds are still very high.  
vi. Need to do an assessment of all locks and keys.  Change all locks to code locks 
4. Cemetery 
a. Forms Used by Sexton
i. Deed and Certificate of Burial Rights – one form. State code requires every plot sold has this document.  Alexis does not have this document in the material that was passed along to her.  Information must be updated with the county recorder twice a year (January/July).  Project will take time as past sales will need to be addressed as well.  Will need funds for postage and is requesting an hourly rate for the time spent specifically on the project.  Notary fees will also need to be covered.
ii. Ryan and Mandy will work on the certificate. 
b. Email Creation and Required Use
i. Will be created with the new domain with Utah state government.
c. Annual Policies and Procedures Review
i. Ryan to send out current policies and other reviewed policies for board review.
d. Email sent by Alexis 
Dear Cemetery Board Members,
I am writing to emphasize the critical need for adequate funding to support the ongoing maintenance, care, and operational compliance of our cemetery. As stewards of this sacred space, we have a responsibility to ensure it remains a dignified and well-maintained resting place for our community, in accordance with Utah state law.
Our cemetery has quite a few pressing needs to be able to maintain the grounds and the records. 
For starters there are two very old sprinkler valves that need to be replaced. We have cleaned them several times and done everything we can to keep them functioning but they are at the point of needing replaced. They are glued permanently into the lines and must be cut out, they will then need to be replaced with new valves that will screw into the lines. This will require some gluing of the permanent parts of the new valve. We also need to purchase more sprinkler heads, the last repairs to the system that we did two weeks ago used up all of the on hand supplies we had. 
We also need to get another bag of grass seed to finish the fill in of the bare spots on the South side. 
We painted the shed on the south side before memorial day this year. We also fixed all of the siding on that shed where there were cracks and holes from the mowing and age of the siding. The shed on the North side is also in need of painting and repair of some of the siding/trim spots. This will require at minimum three gallons of a high quality outdoor paint, supplies, screws, calking etc...  
We have spoken several times about having the ground x ray done so that we can get an accurate picture of what is under the ground. There are multiple unmarked graves, vaults that are out of position in the grid, tree roots that hinder digging etc... To have an accurate picture would save many hours of work to try to locate and map out these issues. We also need to have either a new survey done for the grid markers or to have someone come in and replace them to their accurate spots. Many of the current markers are missing and/or displaced due to being hit by the mower, the shifting of the ground etc... It is extremely hard to measure out the placement of a grave site when the grid is not square. 
Additionally, a comprehensive audit of our records is urgently needed to ensure compliance with Utah Code Annotated § 8-3-1 and § 8-5-7, which mandate accurate record-keeping and the issuance of certificates of burial rights. At this time I have found no records of any type of deed or certificate of right of burial that has been used in the past. As state law requires this of every plot sold and or occupied in the cemetery this will take extensive time and research, most likely months of work. I also cannot start on this until the board approves a deed certificate. I have asked for this several times and have gotten no response.
I have taken it upon myself to seek training in records keeping, sexton obligations, and state laws. I am now aware that this is state law and the board must provide me with a certificate to issue to each plot owner. The deed must accompany the official seal of the board. If there is no seal then each certificate must be notarized before I can send it out to the owners. The cemetery is also required to provide the County Recorder with updated records twice per year, which as far as I can tell has never been done and I will need extensive time to prepare those records before they are due. Without proper funding, we risk non-compliance, which could lead to legal and reputational consequences. This audit is essential to verify ownership records, update plats filed with the county recorder, and maintain accurate documentation of all burial rights issued.
Without sufficient funds, the cemetery cannot function as intended. We risk failing to meet our legal obligations and compromising the respect and care owed to the families we serve. I respectfully urge the board to prioritize and allocate the necessary resources to address these critical needs. 
The annual budget for the cemetery only allows for $1250 to be split between cemetery repairs, and materials and supplies. There is a zero dollar amount for sprinkler system repairs, postage, or records keeping, all of which are critically needed, now and on an annual basis. 
I love taking care of the cemetery and my husband has joined my efforts. He spends many hours of his own time on the upkeep of the sprinklers, the grass, the gates, etc... and quite honestly has saved the cemetery thousands of dollars by doing the work himself.  We are very invested in keeping it a beautiful place that people can enjoy and feel at peace. All I ask is that the board be equally invested. It is extremely difficult to maintain the upkeep of the cemetery with barely any funding and no amount of our Volunteer Hours will replace the funding needed.  
Thank you for your attention to this matter. I look forward to discussing how we can ensure the cemetery remains a place of dignity and compliance.
--Sincerely, 
Alexis and Rick Wheeler
Alexis Wheeler
Lake Point Cemetery Sexton
Lake Point Utah
435-850-2548
5. 
a. Critical needs are sprinkler repair and filter for pump – potentially adding park as well.   Contact Zimmerman for a ball park figure.
b. Requesting funds to paint north shed.  Mandy requested a bid based on the painting of the other shed for an amount to approve.
c. Need to reach out to the company that put the markers in the cemetery to have them reinstalled as they are out of alignment. 
d. Requesting ground x-ray to confirm plot sites.  Stacy requested ball park estimates on items requested to give the board context of costs to be able to appropriately review and budget.
e. Requesting budget review for cemetery funds.
f. Other Business
6. Park Reservation Business
a. 
7. Park and Trail Maintenance Business
a. Bill stated that the parking lot is looking better.  Sprinkler system can use a few more heads. 
b. Will work on pickle paint vendors
c. Jeff to give us bids on the washed out area and the builder drainage issue so we can work with the entities on covering costs.  2 bids.
d. Jeff asked for grass seed for the fall – 50 lb bag.     Ryan stated we had grubs and will be checking with Tru-Green on grub spray.  We will provide grass seed for the fall.
e. Bid for stairs and railing for the Conex Unit. Will also need a floor.  Jeff recommended Trex for the floor and metal for the railing.  Jeff will provide a quote.  Gino provided feedback on use of Conex.  Current location is not ideal.  Heat on the roof will be a concern.  Liability concerns on accessing the stairs and roof.  Possible locations – fence on the north east or north west area near the bat houses.  Asked jeff to hold off on quote until we know where we want the Conex placed. 
f. Purchase of Equipment for Trail & Park Maintenance
i. ET park to bring in goats for mowing - $26,000.  Not within park budget.
ii. Grading and leveling $50,000.  Landscaping $15-20000.  
iii. Ryan to reach out to developer for grading on ET park.  
iv. Ryan proposed to budget $50,000 to purchase our own equipment for trail and park maintenance.  Tractor with cab, ditch bank mower, bucket and back hoe, field mower, sickle brush mower
v. Get bids for grading ET park and quotes for tractors. 
8. Other Business
a. Canopy for playground equipment
b. Kellie to look at playground and bleacher area ---draw out a map maybe--- get estimates for potential grant.
c. Stacy found a company – kaboom- that donates playground through grants.  We would need to see if we are eligible.  Mandy suggested negotiating cost of water rights for maintenance of easement through ET park.
d. Doyle mentioned work required to get his field ready for the fireworks show.  He asked if he can have help mowing his fields for events or if we would move like the fireworks show.  Equipment would help.
9. Public Comment 
a. Ryan motioned open public comment  - kellie seconded
b. Gino – feedback for canopy – post hole digger – buy posts and canvas.
c. Feedback for fireworks show – will need more port-a-potties.  
d. Youth vendors were successful – they were all Lake Point residents.
e. Arena clean-up went well.  No negative feedback from Doyle
f. Fire marshall gave items to improve for next year.
g. Next year’s date is July 3.  
h. Rodeo – noticed more participants this year.  Less spectators.  Mandy pulled in just over break even.  Gino would like to try to get mutton busting for next year.  Signs Gino purchased worked well.  A couple of kids asked about riding at night.  Is there a possibility of solar lights?  Liability issues for after gates locked.  Gino made sprinklers for arena that he connected to the hydrant.  He stated that if we move the hydrant and add a second across the arena the sprinklers could be run at the same time and it covers the arena well.  Gino put a new lock on the hydrant. Code lock with same code as shed.   Brought up the idea for a wifi lock to allow a one time code for use.  Gate between park and doyle’s property can that be larger?    Commented on Adding more washed sand into the arena. – good donations, within budget.
i. Kellie motioned to close public comment, ryan seconded passed unanimously
j. 
10. Closed session to discuss character, professional competence, or physical or mental health
a. Ryan motioned to move to closed executive session 9:18 pm, Stacy second motion passed unanimously.
b. All cemetery policies and procedures will be emailed to board for review and comment.  Board will meet for a work session prior to the October meeting. October meeting date will be adjusted.  Invite Mark to meeting to give us a Sexton 101
c. Kellie motioned to closed 10:15 bill seconded
d.  Passed unanimously
e. Ryan motioned to adjourn, kellie seconded 10:16 passed unanimously.
f. 
11. Adjourn

Meetings are held the third Tuesday of the month and start at 7:00 pm. Dates are subject to change.
	January 21, 2025
	February 18, 2025
	March 18, 2025

	April 15, 2025
	May 20, 2025 cancelled
	June 17, 2025

	July – no meeting scheduled
	August 19, 2025
	September 16, 2025

	October 21, 2025
	November 18, 2025
	December 9, 2025 Budget Approval only



Lake Point Cemetery and Park Board
Chair: Ryan Zumwalt, Vice Chair: Stacy Weight, Clerk: Mandy Whetton
Secretary Treasurer: Kellie Tyrrell, Board Member: Bill Sackett
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