CITY OF OREM
NATURAL RESOURCES ADVISORY COMMISSION
December 4, 2025
Approved
Those present: Paul Dunn, Quinn Mecham, Sarah Bateman, Darren Hawkins, Hilary Hungerford (Online), – Natural Resources Advisory Commission members; Jenn Gale – City Council Rep. (Online), Tyler Peay – Public Works Assistant Director, April Nielson – Public Works Administrative Assistant, Josh Story – Public Works Program Manager in Urban Forestry
1. Welcome and Introductions:
· Commission Chair, Paul Dunn, called the meeting to order. 
· Tyler Peay introduced Josh Story, who shared that he has been full-time for 18 years in forestry.	
2. Guest: Josh Story, City Arborist – Trees and Tree Cover:
· Forestry Planning and Operations - The department consists of Josh Story and two seasonal employees in the summer. Josh explained that they offer consultations to Orem residents regarding their trees, neighbors' trees, pest identification, and recommendations, but do not provide labor. He noted that the day-to-day work involves planting, pruning, removals, and pest identification, and that long-range planning is limited but includes assisting with larger projects like the 1600 North project in selecting appropriate tree species. Josh clarified that contractors perform the planting on new builds to the city's specifications, but the forestry department helps with species identification and selection, such as for the new heritage park.
· Tree Species Selection and Diversity - Tree species selection is based on the location's requirements, such as the need for shade or noise dampening, as well as aesthetic considerations like leaf color and height requirements. Josh noted that Norway maples, Austrian pines, and honey locusts are currently severely overplanted. Planting species like Zelkovas, blue atlas cedars, big tooth maples, and certain pinion and bristlecone pines to help diversify, noting that native species are often slower growing. The need for increased species diversification in the urban forest to mitigate the impact of pests, such as the emerald ash borer, which is prevalent on the East Coast was discussed.
· Tree Maintenance, Water Usage and Loss - Josh stated that the city's goal is to plant more trees, provided they can be maintained, as the forestry department is a department of one, and older, larger trees require more time and labor for maintenance. The net gain or loss of trees in Orem remains relatively flat annually, with losses mainly due to construction projects being offset by new construction and planting in parks. The City Center Park functions as a "proving ground" for testing a large diversity of one-off tree species. In terms of water usage, cedars and honey locusts are typically low water users, while Zelkovas are low to moderate. Josh noted that pests are an ongoing issue, but no single pest is currently decimating the local forest, though the emerald ash borer remains a major concern.
· Resident Concerns and Tree Planting Support - The biggest concerns Josh hears from residents are related to neighbor's trees dropping leaves or intruding on their property. He confirmed that planting more trees is beneficial as long as residents select the "right space with the right species," avoiding proximity to structures, sidewalks, driveways, or power lines. For residents struggling with the undesired tree of heaven, Josh recommends removal; he suggested pulling seedlings like weeds or poisoning the stumps of larger cut-down trees with a fresh cut.
· The 2026/2027 Tree Initiative Plan - Sarah Bateman presented ideas for a tree initiative, potentially launching in 2027, to expand Orem’s tree footprint, involving partnerships with businesses, educational institutions like UVU, and community members. Jenn Gale shared that City Manager Bren Bybee and Mayor-elect Karen McCandless are open to the idea, with the possibility of starting the initiative in 2026, though the committee would primarily drive the project
· Timeline - The commission discussed the feasibility of moving the public launch up from 2027 to 2026, potentially kicking off on Arbor Day in late April, recognizing that an earlier launch would need to be more "nimble". The internal planning and groundwork phase is proposed for 2026, with a public launch potentially in 2027, or a phased launch beginning on Arbor Day 2026.
· Jenn Gale offered to check on the potential for extending the terms of members, including Sarah Bateman and Darren Hawkins, who are founders and would be starting their fourth term, to maintain continuity for the exciting initiative.
· Possibility of having a sub-committee with-in the commission to focus on the tree program was discussed.
· Budgeting, Logistics and Subsidy Model/Accountability - The city's budget process for tree planting to be implemented in Spring 2027 is underway, and they have already included tree planting money in their spreadsheet; the city's cost for planting a quality tree is approximately $300. Subsidizing trees for residents, perhaps through the city buying trees and offering them at a reduced rate during an Arbor Day event, which would allow for quality control and advisory support was suggested.
· To ensure the program benefits Orem, the committee discussed requiring utility bills as proof of residency for participation.
· Adding an element of accountability for tracking the net change in tree cover, perhaps by partnering with Darren and Josh for an annual report or having UVU students use GIS to establish a baseline and follow up on cover changes over time. The messaging will focus on developing "more tree cover period" rather than simply planting individual trees.
· The commission explored creative ways to promote the initiative, including a "Parade of Trees," offering educational classes, seedling giveaways, tree-themed fundraisers, and creating cohorts for educational series or “tree of the week” stories on social media.
· Planning for Council Presentation and Future Meetings - Jenn Gale requested the commission. finalize their plan and share the details for discussion at the council retreat in January, ideally getting input from the city manager beforehand.
· It was proposed that Sarah Bateman draft a plan with six to eight bullet points to send to Jenn Gale before January 9th.
· The target number of trees was discussed, with a number like 1,000 being appealing, but suggestions were made to connect the number to Orem's history, such as the number of years Orem has existed.
3. Invitations for Future Guests – January - Reed Price/Water Consumption and Conservation:
· The commission decided to invite Reed Price for water to the January meeting, which is planned for Thursday, January 8th, 2026.
· Finalizing the tree initiative plan for Jenn Gale would also be on the agenda.
4. Discussion for possible commission retreat in January:
· The commission opted to postpone the two-hour retreat until February, maintaining a regular meeting format on January 8th, to allow time for the assignment of a new council representative and potentially a new commission member.
5. Update of NRAC award website – Postponed due to time.
6. Other items of business:
·  A final, significant item was the announcement that the City Manager has been responsive to the request to appoint a sustainability coordinator from existing staff, which will be part of someone's job under planning
· April Nielson informed the commission about a mandatory ethics video that all commissions are required to watch and that must be formally reported to the recorder when complete. Nielson suggested showing the video during the retreat, but later considered postponing it to February, particularly if there are new members, and will confirm the timeline with the city recorder. The video is estimated to be 15 to 20 minutes long and a downloaded file will be provided to avoid buffering.
7. Review & approval of November 6, 2025, meeting minutes:
Sarah Bateman moved to approve the November 6, 2025, meeting minutes.
	Quinn Mecham seconded the motion.
	Aye – 5 – Quinn Mecham, Paul Dunn, Sarah Bateman, Hilary Hungerfod, Darren Hawkins; Nay – 0
	Minutes approved.
8. Adjournment:
Darren Hawkins moved to adjourn the meeting.
Quinn Mecham seconded the motion.
Meeting adjourned.

12.04.2025 Minutes were approved on January 8, 2026.
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