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KANARRAVILLE TOWN CORPORATION
40 South Main Street, HC 65 Box 148
Kanarraville UT 84742
(435) 867-1852


Kanarraville Town Board Meeting
December 11, 2025 6:30 pm
Kanarraville Town Hall, 40 South Main Street

GUESTS PRESENT AT THE MEETING: Kim Ward, David Ence, Brad and Gen Phelps, Wendy Coulter, Jesse Cox, Holly Hadley
1. CALL TO ORDER: Mayor Allred called the room to order.
2. PLEDGE OF ALLEGIANCE: Jared Blackburn.
3. ROLL CALL:
	Councilor Brandon Jonsson		Here
	Councilor Jared Blackburn		Here
	Councilor Stoney Shugart		Here
	Councilor Thayne Williams		Absent
	Mayor Tyler Allred			Here

4. DISCLOSURES AND DECLARATIONS OF CONFLICT OF INTEREST: None.
5. PUBLIC FORUM: Brad Phelps thanked the Town Board for the good job they did on the new post office.
6. OFFICER MEMBER REPORTS:
	a. Kanarra Falls Manager: Holly Hadley reviewed the email she sent to the board proposing some future projects for the newly purchased Regouski property. She proposed raising the Falls daily attendance from 200 to 250. Councilor Jonsson said he thought there was a cap of 200 hikers per day the last time we raised it. Mayor Allred said that number was selected based on the parking limitations at the time. Councilor Jonsson was under the impression the town purchased the Regouski property for RV and oversized vehicle parking. Mayor Allred said that was true, but for flood mitigation as well. Councilor Shugart asked Hadley if the canyon could handle 250 hikers. Hadley responded that she did. There are not lines at the ladder any more since the new ladder went in, the canyon is well-maintained with the help of their SUU trail maintenance person, and now there is plenty of parking. Councilor Shugart said he watches the parking lot, and it was never at capacity during the summer even on the weekends. However, he does feel that we do have to cap the number of hikers at some point. Mayor Allred said when the town was setting the Falls up, the BLM wanted us to have 300 hundred hikers per day, but we started with 150 because of parking. 
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Mayor Allred said State Trust Lands has told us that we can have as many hikers as we want. Councilor Blackburn said he is fine with an increase and trusts Hadley’s management of the Falls. He knows that she wouldn’t recommend something that wasn’t going to work. Mayor Allred suggested raising the number to 250 for 2026, then review that number again in December. We can always go back to 200 if needed.
Councilor Shugart suggested that in the future all proposed changes for the Falls be presented by the Town Board member over Parks & Rec, rather than staff.
Mayor Allred asked for a motion to approve 250 hikers per day. Councilor Blackburn moved to raise the number of hikers per day at Kanarra Falls to 250. Councilor Shugart seconded the motion. All were in favor, except Councilor Jonsson didn’t vote either way. 
Holly Hadley also asked about the $5,000 annual donation to Iron County Search and Rescue. Mayor Allred asked for a motion to approve the $5,000 donation to Iron County Search and Rescue. Councilor Shugart moved to approve the $5,000 donation to Iron County Search and Rescue. Councilor Jonsson seconded the motion. All were in favor.
	b. Mayor and Board Members Reports: Mayor Allred said he dropped off the check to the title company for the Regouski property. The Regouski’s will sign on the 18th. Heidi Loveland and Ben Batty will do the walkthrough on the 19th. Mayor Allred reported on some comments going around regarding the town’s nitrate levels. Mayor Allred said he set the record straight and will get copies of our water reports to the Iron County Commissioners for clarification. Mayor Allred reported on the proposed future UDOT freeway off ramp. It would be about twenty million for the project. 
	Councilor Jonsson reported that the water tests were good. Also, the spring is down to 35/36 gallons per minute. 
	Councilor Shugart reported that in 2011 Kanarraville said they would provide a Transportation Master Plan. He does not remember that. He spoke with Nate Wiburg of 5 Counties. Councilor Shugart told Wiburg that Kanarraville is not planning on annexing, therefore, there shouldn’t be any new roads. Wiburg said that may change in the future. Councilor Shugart agreed that the growth around us will impact our main roads. Councilor Shugart said Wiburg offered some suggestions, will do some research, and get back with him at the first of the year. 
	c. Town Clerk - Monthly Expenditures, Budget, 2026 Town Board Meeting Schedule. Heidi Loveland said the utility payments are listed twice due to an anomaly in the check writing schedule, but one if for November and one is for December. Mayor Allred asked for a motion to approve the monthly expenditure and budget report. Councilor Shugart moved to approve the monthly expenditures and budget report. Councilor Jonsson seconded the motion. All were in favor. 
Heidi Loveland asked the board if they were okay with the proposed 2026 Town Board meeting schedule. The second meetings in January-April would be budget work meetings. She recommended starting with the Enterprise Fund budget in January and February. She asked the board what information they needed to make decisions on water rates. If they want help from Rural Water, she will need time to put that together. March and April work meetings would be for presenting and approving department budgets. Mayor Allred said he won’t be able to attend the February 12th and September 10th meetings. Loveland reported that Councilor Williams should be able to attend all future TB meetings as his work schedule has changed. The board was fine with the meeting schedule.
7. STANDING COMMITTEE REPORT: Kim Ward reported that last week Planning & Zoning reviewed the proposed Code Enforcement Compliance Plan and voted to pass that onto the Town Board for approval. 
8. APPROVAL OF NOVEMBER 13, 2025, AND NOVEMBER 18, 2025 TOWN BOARD MEETING MINUTES: Mayor Allred asked for a motion to approve the Minutes. Councilor Blackburn moved to approve the Minutes from November 13 and November 18, 2025. Councilor Jonsson seconded the motion. All were in favor.
9. ADDITIONAL MONEY FOR ORDINANCE CODIFICATION: Heidi Loveland said we need further work done on the codification or our ordinances. It is an additional $20 a page to finalize some changes and add additional ordinances. American Legal gave us an estimate of approximately $2,500 to finish our project. Loveland recommending approving up to $3,000 just in case. After these come back, we should be ready for board approval and put them online. Mayor Allred asked for a motion to approve up to $3,000.00 to finish codifying the ordinances. Councilor Jonsson moved to approve up to $3,000.00 for the final codification changes. Councilor Blackburn seconded the motion. All were in favor.
10. CODE ENFORCEMENT AND COMPLIANE PROCESS: Heidi Loveland said the only change she made to the code enforcement process was to add the language the county uses on their letters stating that we could explore legal remedies if necessary. Mayor Allred asked for a motion to approve the Code Enforcement Compliance Plan revised verbiage. Councilor Shugart moved to approve the changes. Councilor Blackburn seconded the motion. All were in favor.
11. CLOSED MEETING IF NEEDED: None.
12. ANNOUNCEMENTS: Heidi Loveland reported that since Dean Regouski is moving, we will need to replace him on the Appeal Authority board. She asked everyone to start thinking about a replacement for him. 
13. ADJOURN: Mayor Allred asked for a motion to adjourn. Councilor Blackburn moved to adjourn. Councilor Jonsson seconded the motion. All were in favor.
The meeting adjourns at 7:15 pm.
Submitted by:


Heidi Loveland/Town Clerk Kanarraville
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