





THE MAGNA MOSQUITO ABATEMENT DISTRICT
BOARD OF TRUSTEES MEETING
DECEMBER 3, 2025
5:00 P.M.

Roll Call: The meeting was called to order by Joe Pereira at 5:04 p.m.
Trustees in Attendance
· In Person: Joe Pereira, Jamie White, Audrey Pierce, Ryan Lusty, Janae Duersch
· Zoom: Tina Snow

1. Public Comment
a. Todd Richards in attendance via zoom, no comment at this time

2. Minutes from November 12, 2025
a. Corrections
i. None
b. Motion to approve: Jamie White	Seconded: Tina Snow
i. ALL board members in favor of approval

3. Financial Report
a. Corrections or Comments
i. Ryan noted the cancellation of check 3452.  There was a decrease in health insurance costs due to Judy’s retirement.
ii. Ryan also noted check 3456 to Janae as a reimbursement of the Microsoft 365 accounts acquired to have .gov emails, etc.
iii. Ryan noted the charges and credits on the Purchase Card account for a new phone
b. Motion to approve: Jamie White		Seconded: Tina Snow
i. ALL board members in favor of approval

4. 2025 Budget Adjustments
a. Motion to Open Budget Adjustment Hearing: Jamie White   Seconded: Tina Snow
b. A discussion was held about the budget adjustments, noting revenue was up due to interest received and the sale of a vehicle which allowed a decrease in the contribution needed from the fund balance. 
c. Ryan explained the adjustments made
d. Motion to Close Budget Adjustment Hearing: Jamie White  Seconded: Tina Snow
i. ALL board members in favor of approval
ii. RESOLVED to approve the budget adjustments as presented

5. 2026 Budget Hearing
a. Motion to Open Budget Hearing: Jamie White   Seconded: Tina Snow
b. A discussion was held 
c. Motion to Close Budget Hearing: Jamie White  Seconded: Tina Snow
d. Motion to Approve 2026 Budget : Jamie White  Seconded: Tina Snow
i. ALL board members in favor of approval
ii. RESOLVED to approve the 2026 budget as presented
e. Budget Comparisons
i. Ryan explained the Year over Year budget comparisons for 2024 & 2025
ii. Motion to Approve 2024-25 Budget Comparisons as presented : Jamie White  Seconded: Audrey Pierce
1. ALL board members in favor of approval
	
6. Manager’s Field Report 
a. Highlights of the report presented by Ryan
i. November was full of budget preparation and servicing equipment
b.  A copy of the full report can be found on the Public Notice Website. 

7. Bonuses for Seasonal Employees
a. Joe explained that seasonal employees have historically been given a small bonus at the end of the calendar year (not to exceed $250 per person)
b. Motion to approve bonuses for seasonal employees as presented: Jamie White 	Seconded: Audrey Pierce
i. ALL board members in favor of approval

8. Board of Trustees Term Appointments
a. Term Appointments of all trustees was reviewed.
b. Audrey’s term is set to expire 12/31/25
c. Tina’s term is set to expire 12/31/28 but is at the discretion of the Kearns City Council.
i. Ryan will write letters for both Audrey and Tina as city councils determine reappointments.
d. Jamie and Joe’s terms expire on 12/31/28 and Ben’s is set to expire on 12/31/27

9. 2026 Meeting Schedule
a. The board meeting schedule for 2026 was presented to the board
b. Motion to approve meeting schedule as presented: Jamie White 	Seconded: Tina Snow
i. ALL board members in favor of approval

10. Travel Policy Updates
a. Ryan presented a Travel Policy Update and proposed limiting the number of attendees to mosquito conferences/conventions as an effort to control costs in the Seminars and Education portion of the budget.
b. The board was presented with real costs of the AMCA Annual Conference from 2018-2025.
c. A discussion was held.
d. Motion to table travel policy discussion until 1/7/26 meeting: Jamie White    Seconded: Tina Snow
i. ALL board members in favor of approval

11. Agenda Items for Next Board Meeting
a. Travel Policy Updates

12. Trustee Comments
a. No comments

Motion to adjourn meeting:  Jamie White      Seconded: Audrey Pierce
Meeting adjourned at 6:02 p.m.


Next Board Meeting will be held, January 7, 2026 at 5:00p.m.

Chair Signature: ____________________________
