Library Board Meeting 
Wednesday, January 14, 2026
7:00 PM 
Morgan County Library


Welcome:
Approval of Minutes November 12, 2025 meeting:

Financial Report: 
· November – December Expenditures  
Report of Librarian: 
· November – December Usage

New Business:
· Approve 2026 scheduled meetings (per the Open Meetings Act)
· Review By-laws
· Elect Board Officers

Old Business:
· Survey results & next steps to update Strategic Plan

Other: 
· FYI:
· ILS Migration
· America250
· Recertification
· Staff
· Pending grants & projects
· 2025 performance numbers & top circulations 
· Goals for 2026

Public Comment: Please limit comments to 3 minutes. 

Close: 

2026 Board Meeting dates: January 14, March 11, May 13, July 8, September 9, November 11 (Veteran’s Day?)
